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Vorbemerkung

Der Wissenschaftsrat ist 2024 vom damaligen Bundesministerium fiir Bildung
und Forschung (BMBF), dem heutigen Bundesministerium fiir Forschung, Tech-
nologie und Raumfahrt (BMFTR), gebeten worden, ein wissenschaftsgeleitetes
Verfahren zur Bewertung von Vorhaben fiir umfangreiche Forschungsinfra-
strukturen im Rahmen eines nationalen Priorisierungsverfahrens durchzufiih-
ren. Der Wissenschaftsrat hat fiir die eigenstindige Durchfiihrung dieses Ver-
fahrens einen mandatierten Ausschuss eingesetzt, der aus Mitgliedern des
Wissenschaftsrats sowie weiteren Sachverstandigen besteht.

Der Ausschuss hat dem BMFIR im Juni 2025 empfohlen, das Vorhaben
»Research Infrastructure for Data from Large Online Platforms® (RIDLOP) am
GESIS — Leibniz-Institut fiir Sozialwissenschaften auf eine Shortlist fiir aus for-
schungspolitischer Sicht prioritdre Forschungsinfrastrukturen aufzuneh-
men. |' Nach Zusammenfiihren der Ergebnisse der wissenschaftsgeleiteten Be-
wertung mit der parallel erfolgten Bewertung der Kosten und Risiken sowie des
Innovations- und Transferpotenzials folgte das BMFTR dieser Empfehlung und
veroffentlichte im Juli 2025 eine Shortlist mit neun Vorhaben, darunter RIDLOP.
Das Ministerium bat den Wissenschaftsrat zugleich, die Vorhaben der Shortlist
evaluativ zu begleiten, um sicherzustellen, dass sie bestmoglich etabliert und
die Empfehlungen aus den Bewertungsstrangen der Priorisierungsphase aufge-
griffen werden.

Der Ausschuss setzte zur evaluativen Begleitung von RIDLOP eine Arbeitsgruppe
ein, die aus Gremienmitgliedern der drei Bewertungsstringe des Priorisierungs-
verfahrens, weiteren Expert*innen sowie jeweils einem Gast seitens des Bundes
und der Lander bestand. Damit haben in dieser Arbeitsgruppe auch Sachverstin-
dige mitgewirkt, die nicht Mitglieder des Wissenschaftsrats sind. Der Wissen-
schaftsrat ist ihnen zu besonderem Dank verpflichtet.

Die Arbeitsgruppe hat GESIS am 20. und 21. April 2026 in Mannheim besucht
und auf Grundlage dieser Begutachtung einen Bewertungsbericht (Evaluation

| 1 Einen Uberblick iiber das wissenschaftsgeleitete Bewertungsverfahren und alle eingereichten Vorhaben
bietet: Wissenschaftsrat (2025): Bericht zur wissenschaftsgeleiteten Bewertung umfangreicher Forschungs-
infrastrukturvorhaben fiir das nationale Priorisierungsverfahren; KéIn. DOI: https://doi.org/10.57674 /gkyb-
esl17

Die Verlinkungen in diesem Dokument wurden zuletzt abgerufen am: 15. Juli 2026


https://doi.org/10.57674/gkyb-es17
https://doi.org/10.57674/gkyb-es17
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Report) verfasst. Nach Verabschiedung durch die Arbeitsgruppe ist der Bewer-
tungsbericht im weiteren Verfahren nicht mehr verdnderbar.

Der Ausschuss hat auf der Grundlage dieses Bewertungsberichts am 13. Juli 2026
die vorliegende wissenschaftspolitische Stellungnahme verabschiedet.



A. Kenngrofden

Die Research Infrastructure for Data from Large Online Platforms (RIDLOP) ist
eine geplante Forschungsinfrastruktur (FIS), die Forschenden den Zugang, die
Analyse und die Archivierung von Daten grofRer Online-Plattformen (Large On-
line Platforms, LOPs) ermoglicht. Ziel ist, die Datengrundlage zu Nutzung und
Einfluss von LOPs sowohl quantitativ als auch qualitativ erheblich zu verbes-
sern, was vornehmlich fiir die Sozialwissenschaften, insbesondere die Computa-
tional Social Science (CSS), aber auch fiir die Politikwissenschaft, Psychologie
und Computerwissenschaften von grofRem Nutzen ist. Das angestrebte Daten-
portfolio soll durch die Kombination von drei Wegen der Datenakquise aufge-
baut werden: Datenspenden, die von Plattformnutzenden fiir wissenschaftliche
Zwecke zur Verfiigung gestellt werden; Daten, die von den Plattformanbietern
bereitgestellt werden; und Daten, die von Forschenden selbst erhoben werden.
Den rechtlichen Rahmen hierfiir bietet u. a. der Digital Services Act (DSA) der
EU, auf deren Grundlage RIDLOP mit den Plattformanbietern verhandeln und
als Treuhdnder fiir die Dateniibermittlung fungieren will. RIDLOPs Datenport-
folio soll damit umfassende und tiefgehende Forschung zu politischen, wirt-
schaftlichen und gesellschaftlichen Auswirkungen von Online-Plattformen er-
moglichen.

RIDLOP ist ein Vorhaben von GESIS — Leibniz-Institut fiir Sozialwissenschaften
und soll als digitale FIS in dessen Organisationsstruktur integriert werden.

Die Gesamtkosten fiir den Aufbau belaufen sich gemiR den eingereichten Un-
terlagen mit Preisstand von Februar 2026 auf 49,99 Mio. Euro. Bei einem Eigen-
anteil von 10 Mio. Euro durch GESIS verbleibt ein Finanzierungsbedarf von
39,99 Mio. Euro in der Aufbauphase. Der Beginn der zehnjdahrigen Aufbauphase
ist fiir Anfang 2027 geplant.

Im Anschluss an die Aufbauphase soll 2037 der Ubergang in eine zeitlich unbe-
grenzte Betriebsphase erfolgen. Bei einer exemplarisch veranschlagten Betriebs-
dauer von 30 Jahren wird mit Kosten in Hohe von insgesamt 168,16 Mio. Euro
kalkuliert. Das entspricht jahrlichen Betriebskosten von durchschnittlich
5,6 Mio. Euro. Der Eigenanteil von GESIS in Héhe von jahrlich 1 Mio. Euro wird
auch in der Betriebsphase fortgefiithrt. Zusitzlich werden Einnahmen von
22,95 Mio. Euro erwartet. Der verbleibende Finanzbedarf von 115,21 Mio. Euro
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12 soll durch Mittel aus einem noch zu beantragenden grofRen strategischen Son-
dertatbestand (STB) gedeckt werden.



B. Stellungnahme
und Empfehlungen

Der Wissenschaftsrat schlieRt sich den Bewertungen und Empfehlungen der
eingesetzten Arbeitsgruppe grundsitzlich an. Er wiirdigt die hohe Qualitit der
vorgelegten Planungen und Vorarbeiten von GESIS sowie die strategische Bedeu-
tung des Vorhabens. Zugleich folgt er der Einschatzung hinsichtlich der identi-
fizierten Risiken und offenen Punkte und weist auf die daraus entstehenden
Handlungs- und Steuerungsaufgaben hin.

Unter der Annahme einer planméfRigen Umsetzung nimmt der Wissenschafts-
rat wie folgt Stellung:

Zur Bedeutung des Vorhabens

Der Wissenschaftsrat wiirdigt den substanziellen Beitrag, den RIDLOP zu einem
tiefergehenden Verstindnis der Funktion und Wirkung von grofen Online-
Plattformen leisten wird. Gemessen an der Bedeutung, die Online-Plattformen
in weiten Teilen der Gesellschaft, der Wirtschaft und der Politik entfalten, ist
vergleichsweise wenig tiber die konkreten Funktionsweisen der zugrundeliegen-
den Algorithmen sowie deren Auswirkungen auf gesellschaftliche und individu-
elle Prozesse und Thematiken bekannt. Das hiangt vornehmlich mit der unzu-
reichenden Datenlage zu Online-Plattformen zusammen, zu der RIDLOP den
Zugang erheblich verbessern wird. Damit adressiert das Vorhaben nicht nur ein
Desiderat in der Forschung, sondern auch ein hochaktuelles Thema von politi-
schem sowie gesellschaftlichem Interesse.

Seit Februar 2024 greift in der EU der DSA, das vom Europdischen Parlament
und Rat verordnete Gesetz tiber digitale Dienste. Dieses Regelwerk macht Anbie-
tern klare Vorgaben, insbesondere dass sie Forschenden Zugang zu ihren Daten
im Kontext systemischer Risiken geben miissen. Der Wissenschaftsrat erkennt
RIDLOP als hervorragendes Mittel zur Umsetzung der infrastrukturellen Anfor-
derungen des DSA auf nationaler Ebene an. Er hebt positiv hervor, dass RIDLOP
im Zuge der nachtrdglichen Verabschiedung des delegierten Rechtsakts zum
DSA entsprechend den neuen bzw. konkreteren Ausfithrungen effizient und ge-
winnbringend angepasst wurde. Damit zeigt GESIS die fiir den erfolgreichen
Aufbau von RIDLOP erforderliche Flexibilitit und macht sich die derzeitigen
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rechtlichen Rahmenbedingungen optimal zunutze. Mit dem Aufbau von RIDLOP
als wissenschaftliche Infrastruktur, die nicht nur die Umsetzung von EU-Geset-
zen unterstiitzt, sondern diese auch auf ihre Praktikabilitit und Wirkkraft tes-
tet, starkt Deutschland die Durchsetzung rechtlicher Rahmenbedingungen in
einem zentralen Politikfeld und tragt sichtbar und zukunftsweisend zur digita-
len Souverdnitdt Europas bei.

Der DSA ermoglicht Forschenden einen beispiellosen Zugang zu nicht-6ffentli-
chen, sensiblen Daten von groRen Online-Plattformen. Nun obliegt es der Wis-
senschaft, die dafiir notige kontrollierte technologische Umgebung sicherzustel-
len. Der Wissenschaftsrat wiirdigt, dass RIDLOP diesen Bedarf erfiillen und
somit weitreichende Forschung zu Online-Plattformen ermdéglichen wird. Nach
aktuellem Stand wird RIDLOP europaweit eine der ersten Initiativen sein, die die
bendtigte technische Infrastruktur fiir den Zugang und die Analyse von im Rah-
men des DSA beantragten Daten in diesem Mal3e anbieten wird. Der Wissen-
schaftsrat sieht darin das Potenzial fiir Deutschland, sich als Vorreiter in der
Forschung zu den Auswirkungen von Online-Plattformen zu positionieren und
damit den Forschungsstandort Deutschland fiir die Sozialwissenschaften und
dartber hinaus signifikant zu starken.

Der Wissenschaftsrat befiirwortet den ausgepragten Fokus von GESIS auf Kolla-
borationen und Netzwerkbildung. Innerhalb eines starken und sich gegenseitig
erginzenden europdischen Netzwerks kann RIDLOP seine Durchsetzungskraft
im Namen der wissenschaftlichen Community erhéhen. Dariiber hinaus tragt
eine gemeinschaftliche Umsetzung der EU-Regularien zur Starkung des europa-
ischen Wissenschaftssystems und seiner AuRenwirkung bei. Der Wissenschafts-
rat betont insbesondere RIDLOPs Funktion als Blaupause fiir dhnliche Initiativen
und wiirdigt die Intention von GESIS, gewonnene Erkenntnisse und bewahrte
Prozesse zu teilen. Dies diirfte auch tiber Europa hinaus von grofem Interesse
sein, da die Regulierung von grofden und sehr groflen Online-Plattformen sowie
eine solide Datengrundlage zu deren Funktionsweisen und gesellschaftlichen
Auswirkungen ein geopolitisches Anliegen ist. Der Wissenschaftsrat empfiehlt
GESIS daher, das Verstandnis der Pionierstellung von RIDLOP im geopolitischen
Kontext weiter zu scharfen.

Der Wissenschaftsrat wiirdigt den Ansatz von RIDLOP, die Bediirfnisse der wis-
senschaftlichen Community aufzunehmen und damit als Forschungsinfrastruk-
tur (FIS) deren Interessen in deutlich wirkungsvollerem Maf3e gegeniiber Platt-
formanbietern und politischen Entscheidungstrigerinnen und -trigern
vertreten zu konnen, als dies einzelnen Forschenden moglich wire. Gleichzeitig
gibt er zu bedenken, dass diese Verhandlungsstirke auch — moéglicherweise un-
beabsichtigtes — Gatekeeping mit sich bringen kann. Der Wissenschaftsrat be-
grifdt das grundlegende Bewusstsein bei GESIS fiir diese Problematik und ist
uberzeugt, dass eine angemessene Balance zwischen der Stdrke einer zentralen
Infrastruktur und eines unabhingigen, community-orientierten Ansatzes



beibehalten wird. Der exzellente Ruf von GESIS bildet hier das Fundament fir
ein langanhaltendes Vertrauensverhiltnis zwischen RIDLOP und der wissen-
schaftlichen Community.

RIDLOP widmet sich den Herausforderungen, die sich in Deutschland durch
strenge datenschutzrechtliche Bestimmungen und eine fehlende Dateninfra-
struktur ergeben und die Forschung zu Online-Plattformen und deren Nutzung
erschweren. Mit der Férderung von RIDLOP hat Deutschland folglich die Mog-
lichkeit, durch die Bereitstellung von Infrastruktur und eines geregelten, lega-
len, aber praktikablen Zugangs zu Online-Plattformdaten fiir wissenschaftliche
Zwecke die Ausgangs- und Datenlage fiir Forschende signifikant zu verbessern.
Der Wissenschaftsrat bekraftigt die Eignung von GESIS zur erfolgreichen Um-
setzung dieser Ziele im Sinne der Wissenschaft.

Zum wissenschaftlichen Potenzial

Der Wissenschaftsrat wiirdigt RIDLOPs ambitionierte Ziele in Form einer kom-
binierten Bereitstellung von kuratierten, qualitativ hochwertigen Daten, der
zum Abruf und zur Analyse dieser Daten benoétigten Infrastruktur sowie metho-
dologischer Werkzeuge und Unterstiitzung bei der Erfiillung rechtlicher und
ethischer Richtlinien. Diese innovative Kombination ermdoglicht tiefgehende
und datengestiitzte, empirische Forschung zum Einfluss von grofRen Online-
Plattformen auf Politik, Gesellschaft und Wirtschaft. Dabei férdert RIDLOP die
Entwicklung innovativer Fragestellungen und Forschungsprojekte zu hochrele-
vanten Themen wie Falschinformationen und Hassrede im Netz, Wahlbeeinflus-
sung oder mentale Gesundheit in Zusammenhang mit Online-Plattformen. Dies
betrifft insbesondere die Sozialwissenschaften, speziell das interdisziplinire
Feld CSS, das RIDLOP zukiinftig durch die Etablierung neuer Standards fiir Me-
tadaten, Kuration und Qualitdtsmessung von LOP-Daten in erheblichem MaRe
mitgestalten kann. Daneben sind RIDLOPs Angebote auch fiir weitere wissen-
schaftliche Disziplinen wie Psychologie, Linguistik, Politik- und Wirtschaftswis-
senschaften oder Computerwissenschaften von signifikantem Interesse. Dabei
empfiehlt der Wissenschaftsrat, den Kreis aus interessierten Fichern und Dis-
ziplinen durch gezielte Ansprache und Kooperationen stetig zu erweitern und
dabei die verdnderten bzw. erweiterten Bediirfnisse und Kontexte zu berticksich-
tigen. Der bei GESIS etablierte Ansatz der Orientierung nach den Nutzenden hat
bereits zur Konzeptentwicklung von RIDLOP gefiihrt und sollte auch im weite-
ren Projektverlauf eine zentrale Rolle spielen. Dariiber hinaus hebt der Wissen-
schaftsrat positiv hervor, dass die Konzeption von RIDLOP Anpassungsfihigkeit
als zentrales Element beinhaltet — nicht nur, um auf verdnderte Nutzungsbe-
darfe und erweiterte Userkreise reagieren zu konnen, sondern auch um neue
Entwicklungen und wissenschaftliche Trends fortlaufend einzubeziehen und so-
mit RIDLOPs innovativen Charakter zu erhalten. Gleichzeitig empfiehlt der Wis-
senschaftsrat, in ausreichendem MaRe wissenschaftliche Kernbereiche und
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konkrete Forschungsfragen zu identifizieren, die gezielt geférdert und adres-
siert werden sollen.

Der Wissenschaftsrat begriidt den Ansatz, Daten fiir RIDLOP auf drei, initial
gleichberechtigten, Wegen zu akquirieren. Dabei merkt er jedoch an, dass Da-
tenspenden durch Plattformuser sowie unmittelbar von den Online-Plattformen
bereitgestellte Daten ein hoheres Innovationspotenzial haben kénnen als die
von Forschenden erhobenen und zur Verfiigung gestellten Daten. Bei der Be-
obachtung der kiinftigen Entwicklung der drei Wege hinsichtlich ihrer jeweili-
gen Anteile und Nutzungszahlen sollte dies bertiicksichtigt und die entsprechen-
den Schliisse gezogen werden. Durch die eigene Infrastruktur sowie
Berticksichtigung hoher Metadaten- und Qualitatsstandards ist zu erwarten,
dass RIDLOP die Praxis des Datenspendens systematisch voranbringen und in
einem Ausmal} skalieren wird, wie es durch individuelle Forschende nicht zu
erreichen wire. Die Intention, Surveydaten vom GESIS Panel mit kontinuierli-
chen, plattformiibergreifenden Datenspenden zu verkniipfen, ist dabei beson-
ders vielversprechend.

Der Datenweg direkt iiber die Plattformanbieter hingt in hohem Malf3e von de-
ren Kooperationswilligkeit ab und ist daher mit Risiken behaftet. Die Bereitstel-
lung der dafiir beno6tigten Infrastruktur unter Einhaltung hoher Qualitdtsstan-
dards bei den Datensdtzen ist allerdings ein derzeit einzigartiges Vorhaben mit
hohem wissenschaftlichem Potenzial. RIDLOP kann als Mittler zwischen Platt-
formen und anfragenden Forschenden fungieren, was einen umfassenden Uber-
blick tiber die Art der iibermittelten Daten gewdhrt. Diese Rolle ist hier beson-
ders wertvoll, da dadurch vermieden wird, dass Datensdtze unterschiedlicher
Qualitdt und mit variierendem Grad an Vergleichbarkeit und Weiterverwend-
barkeit individuell abgerufen werden. Daneben bietet RIDLOP Unterstiitzung bei
der Priifung der Zugangsberechtigung fiir Forschende an, die regulatorischer
Bestandteil des DSA ist. Die aktuelle Projektplanung geht jedoch auch tiber Gren-
zen und Moglichkeiten des DSA hinaus, denn auch Forschung auf Basis der Da-
ten kleinerer Plattformen sowie zu Themen auf3erhalb systemischer Risiken soll
Bestandteil von RIDLOP werden. Dementsprechend wiirdigt der Wissenschafts-
rat die Ambitionen sowie vielfdltigen Integrationsmoglichkeiten und Schnitt-
stellen fiir Online-Plattformen, die GESIS fiir RIDLOP vorsieht und in Teilen be-
reits vorbereitet hat. Gleichzeitig weist er auf die enorme Aufgabe hin, die in
Form von Verhandlungen mit Plattformanbietern noch bevorsteht. Dabei miis-
sen zum einen die wissenschaftsorientierten Interessen von GESIS mit denen der
verschiedenen Plattformen ausbalanciert und zum anderen ein Vertrauensver-
héltnis geschaffen werden, das eine langfristige Kooperation ermdoglicht. Der
Wissenschaftsrat empfiehlt in diesem Zusammenhang die Entwicklung einer
Verhandlungs- und Kooperationsstrategie, die auch die unterschiedlichen wirt-
schaftlichen GrofRenordnungen und Einflussbereiche der Plattformen einbe-
zieht.



Der Wissenschaftsrat erkennt den signifikantesten Mehrwert fiir Daten, die von
Forschenden gesammelt und in RIDLOP integriert werden, in der Auferlegung
und Einhaltung von Sicherheits- und Qualitdtsstandards. Diese machen die Da-
ten nicht nur archivierbar, sondern vor allem teilbar, ohne dass die Uberpriifung
den Individuen oder einzelnen Forschungseinrichtungen auferlegt wird. Dem-
entsprechend empfiehlt er, dass dieser Datenweg weiterhin in der Form ausge-
staltet wird, dass RIDLOPs Angebot komplementar zu vorhanden Datenreposito-
rien ist, um diese nicht blof zu reproduzieren.

Der Wissenschaftsrat hebt hervor, dass die drei geplanten Wege zur Datenak-
quise ausbalanciert und aussichtsreich sind. Allen gemein ist der Fokus auf
hochqualitative Daten, die hohen Standards in Bezug auf Reproduzierbarkeit,
Abdeckung und Vergleichbarkeit entsprechen. Der Erfahrungsschatz von GESIS
und die Kompetenz in der Kuration von Daten, der methodischen Entwicklung
und der Bewertung von Datenqualitét fiir den wissenschaftlichen Einsatz bieten
die ideale Grundlage, um nicht nur der wissenschaftlichen Community ein um-
fangreiches und wertvolles Datenportfolio zentralisiert zur Verfiigung zu stel-
len, sondern damit auch die generelle Datengrundlage und -abdeckung systema-
tisch zu verbessern. Der Wissenschaftsrat empfiehlt, bei der Datenakquise den
DSA nicht als isoliertes rechtliches Rahmenwerk zu betrachten, sondern in ei-
nem breiteren Kontext rechtlicher Instrumente und (EU-)Gesetze, wie etwa der
Datenschutzgrundverordnung (DSGVO) und dem Urheberrecht. Das ermoglicht
nicht nur eine ganzheitliche Betrachtung und Ausschépfung aller Méglichkei-
ten, sondern kann auch dabei helfen, Prizedenzfille zum Umgang mit Daten
von Online-Plattformen zu schaffen. Gleichermaf3en kann GESIS mit RIDLOP zur
weiteren Ausgestaltung des DSA beitragen, beispielsweise durch den fortlaufen-
den Einsatz fiir das Ermoglichen der Archivierung bzw. Sekundiarnutzung von
iber den DSA erhaltenen nicht-6ffentlichen Plattformdaten bei relevanten Sta-
keholdern wie der Europaischen Kommission. Der Wissenschaftsrat wiirdigt die
erwiesene Expertise und die bereits geleisteten Vorarbeiten von GESIS, die es
trotz Abhangigkeit von externen Faktoren (etwa Verhandlungsergebnisse oder
verdanderte Rechtslagen) erlauben, zum jetzigen Zeitpunkt verladssliche und er-
mutigende Aussagen zum weiteren Projektverlauf zu treffen.

Der Wissenschaftsrat stellt fest, dass GESIS bei der Konzeptentwicklung von
RIDLOP einen themenneutralen Ansatz verfolgt, der die Bandbreite und die Aus-
wahl wissenschaftlicher Fragestellungen und Projekte den Nutzenden selbst
uberladsst. Er weist jedoch darauf hin, dass dieser Ansatz in der Umsetzung an
Grenzen stoRen wird, da bereits die Auswahl der Online-Plattformen und Daten-
arten einen unvermeidbaren kuratorischen Eingriff in die zukiinftigen For-
schungsmoglichkeiten innerhalb von RIDLOP darstellt. Daher empfiehlt der
Wissenschaftsrat, die Rolle von RIDLOP als einer FIS gegeniiber einer reinen Da-
teninfrastruktur gemeinsam mit den Beirdten von GESIS zu reflektieren. Dies
beinhaltet strategische Uberlegungen zur wissenschaftlichen Tragweite und Pri-
orisierung, die Identifizierung von Forschungszielen, deren Erreichen durch
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RIDLOP gefordert werden soll, sowie die Ausarbeitung einer Langzeitperspek-
tive, die die dynamischen Entwicklungen im Bereich der geplanten Wege der
Datenakquise bertiicksichtigt.

Der Wissenschaftsrat hebt RIDLOPs Potenzial hervor, das drangende Bediirfnis
der wissenschaftlichen Community nach einer leistungsfihigen, vertrauenswiir-
digen und wissenschaftsgestiitzten Infrastruktur fiir den Zugang und die Ana-
lyse von Daten von Online-Plattformen weitestgehend zu erfiillen. Dabei wiir-
digt er die Bereitstellung von Orientierungshilfen sowie Beratung und
Unterstiitzung fiir Forschende in dem sowohl rechtlich als auch technisch kom-
plexen Bereich der Forschung mit Daten von Online-Plattformen als besonders
gewinnbringend und bekraftigt, dass diese im weiteren Projektverlauf noch stir-
ker hervorgehoben werden kénnte. Auf technischer Ebene sind die Infrastruk-
tur fiir die Datenspenden und insbesondere die fiir den Zugang und die Analyse
sensibler, nicht-6ffentlicher Daten, namlich die RIDLOP Trusted Research En-
vironment (TRE), besonders vielversprechend. Als sichere und kontrollierte Da-
tenumgebung wird die RIDLOP TRE in der praktischen Anwendung fiir die wis-
senschaftliche Community von grofem Wert sein und ein Ausmaf} an
Skalierung ermoglichen, das weit tiber die Moglichkeiten einzelner Forschender
und Institute hinausgeht. Wahrend die grundlegende Konzeption und das De-
sign der technischen Infrastruktur bereits ausgereift sind, bedarf es noch hohe-
rer Detailtiefe hinsichtlich der Sicherstellung ausreichender Rechenkapazitit
sowie der Allokation von Rechenleistung und den zugrundeliegenden Entschei-
dungsmechanismen. Diese und weitere grundlegende operative Prinzipien miis-
sen im weiteren Projektverlauf bestimmt werden. Auch weitere Modalitidten des
Datenzugriffs auflerhalb der RIDLOP TRE sind fiir bestimmte Einsatzmoglich-
keiten und User zu erwdgen. Dabei sind die vom Projekt adressierten Arten von
Daten und Analysen sowie die wissenschaftliche Tragweite und der Umfang der
Fragestellungen einzubeziehen, um ein ganzheitliches, ineinandergreifendes
Konzept aus wissenschaftlichem Bedarf und technischer Infrastruktur zu entwi-
ckeln.

Der Wissenschaftsrat bekraftigt GESIS darin, ein Gebithrenmodell fiir die Nut-
zung von RIDLOP zu etablieren, das sich an den tatsdachlich verursachten Mehr-
kosten orientiert und im Einklang mit den Prinzipien von Open Science und
FAIR (Findable, Accessible, Interoperable, Reusable) steht. Zum Start der Be-
triebsphase sollte RIDLOP ein transparentes Preismodell entwickelt haben, das
es Forschenden ermdoglicht, die Gebiihren friithzeitig in ihrer Projektplanung zu
beriicksichtigen. Die Uberlegungen, Gebiihren fiir Wissenschaftlerinnen und
Wissenschaftler frither Karrierestufen zu erlassen oder zu reduzieren, sollten
umgesetzt werden. Auch sind Trainingsprogramme und Unterstiitzungsange-
bote fiir diese Usergruppe ratsam. Des Weiteren empfiehlt der Wissenschaftsrat,
bei allen Fragen und Planungen zu den zukiinftigen Nutzenden Perspektiven
der Gleichstellung, Chancengerechtigkeit und Inklusion prioritir mit einzube-
ziehen.



Wenngleich die tatsdchliche Nutzungsrate der drei Wege der Datenakquise (so-
wohl anteilig als auch in Summe) zum jetzigen Zeitpunkt schwer abschitzbar
ist, empfiehlt der Wissenschaftsrat die Entwicklung eines ausfiihrlichen Nut-
zungskonzepts in der Aufbauphase, einschlieRlich quantifizierter Schatzungen
zu Art und Anzahl der User sowie zu RIDLOPs Kapazititen. Darauf aufbauend
empfiehlt er, eine konkrete Strategie zur Skalierung und Priorisierung zu ent-
werfen, sollte die Nachfrage RIDLOPs Kapazititen signifikant tiberschreiten. Auf
diese Weise konnen etwaige Flaschenhalseffekte vermieden werden. Der Wis-
senschaftsrat sieht Output-Kontrolle hier als potenziellen Engpass und emp-
fiehlt daher, Moglichkeiten beziiglich teilweise automatisierter Prozesse weiter
Zu eruieren.

Zum Potenzial fiir die Starkung politischer und gesellschaftlicher Handlungsféhigkeit

Es ist zu erwarten, dass RIDLOPs hochwertiges Datenportfolio und die Aktivita-
ten zur Akquise von Plattformdaten gemify DSA das Verstindnis der algorith-
mischen Systeme und den zugehorigen Prozessen sowie weiteren Funktionswei-
sen von Online-Plattformen erh6éhen und wissenschaftlichen Output férdern
werden. Der Wissenschaftsrat bekraftigt, dass RIDLOP damit die Generierung
von wertvollem Orientierungswissen fiir politische Entscheidungstrigerinnen
und -trager ermoglichen und selbst umsetzen kann. Die Regulierung von Online-
Plattformen, z. B. durch Nutzungsausschluss junger Altersklassen, gesundheit-
liche Folgen der Nutzung oder ihr Einfluss auf Wahlergebnisse, sind aktuell fes-
ter Bestandteil 6ffentlicher und politischer Debatten. Der Wissenschaftsrat un-
terstiitzt das Vorhaben darin, die Debatten durch wissenschaftlich fundierte
und studienbasierte Ergebnisse und Daten zu bereichern. Gleichzeitig weist er
darauf hin, dass wissenschaftliche Ergebnisse dafiir zielgruppengerecht aufbe-
reitet werden miissen und eine differenzierte Kommunikationsstrategie erfor-
derlich ist, um politische Stakeholder zu erreichen. Der Wissenschaftsrat be-
grifdt diesbeziiglich die enge Kooperation mit dem Weizenbaum-Institut als
starkem und erfahrenem Partner.

Der Wissenschaftsrat wiirdigt RIDLOPs hohes Potenzial, einen substanziellen
Beitrag zur nationalen bzw. europdischen digitalen Souveranitat zu leisten. Die
in Zusammenhang mit Online-Plattform stehenden identifizierten Risiken be-
ziehen sich u. a. aufillegale Inhalte, 6ffentliche Sicherheit und gesellschaftliche
Diskurse sowie geschlechterspezifische Gewalt und Jugendschutz. RIDLOP un-
terstiitzt die Risikominderung in diesen Bereichen, da das Vorhaben zum einen
als nationale FIS die praktische Umsetzung des DSA reprisentiert, der als recht-
liches Rahmenwerk im Hinblick auf Online-Plattformen Transparenz und For-
schung zu systemischen Risiken fordert. Zum anderen generiert RIDLOP Wissen
beziiglich der Funktionsweisen und Auswirkungen von Online-Plattformen.
Diese beeinflussen die Fihigkeit zur digitalen Souverdnitit, also die Selbstbe-
stimmung und kollektive Handlungs- und Gestaltungsfahigkeit des Staates im
digitalen Raum, mafgeblich. Der Wissenschaftsrat betont dabei insbesondere
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die Bemiihungen von GESIS zur Vernetzung mit anderen nationalen oder supra-
nationalen Initiativen in der EU, die diesen positiven Effekt noch verstirkt und
den Aspekt der digitalen Souverdnitit auf eine gesamteuropdische Ebene hebt.

Der Wissenschaftsrat weist darauf hin, dass die genannten Risiken und Auswir-
kungen der umfangreichen Nutzung von Online-Plattformen nicht nur fiir poli-
tische Entscheidungstriagerinnen und -trager sowie 6ffentliche Stellen relevant
sind, sondern auch Individuen und die Gesellschaft als Ganzes unmittelbar be-
treffen. Stellvertretend fiir diese adressieren zahlreiche NGOs als unabhingige
Akteurinnen in gesellschaftlich, sozial und politisch relevanten Bereichen auch
die Rolle von Online-Plattformen. Der Wissenschaftsrat bekraftigt RIDLOP in der
Absicht, diese Arbeit zu unterstiitzen und NGOs als konkrete Zielgruppe zu ad-
ressieren. Er wiirdigt erste vielversprechende Kontakte und empfiehlt, diese Ver-
bindungen und Netzwerke weiter auszubauen und passende Formate zur Kom-
munikation und Wissensvermittlung zu entwickeln.

Zu Organisation und Management

Der Wissenschaftsrat attestiert der Projektleitung eine hohe Kompetenz und
wiirdigt ihre klare, ehrgeizige Vision fiir den Beitrag, den RIDLOP mit zielgerich-
teten Angeboten und Services fiir die wissenschaftliche Community leisten
kann.

RIDLOP wird nicht als eigenstindige Einheit innerhalb von GESIS aufgebaut,
sondern in die bestehende Organisationsstruktur integriert. Der Wissenschafts-
rat sieht darin einen durchdachten und sinnvollen Ansatz fiir RIDLOP als virtu-
eller FIS mit dauerhafter Laufzeit. Er ist iiberzeugt, dass GESIS die nétige Balance
zwischen organisatorischem Rahmen und Flexibilitit finden wird, um fir
RIDLOP effiziente Zusammenarbeit im Team und handlungsfihiges Projektma-
nagement zu ermoglichen. Der Wissenschaftsrat begriiRt zudem die Einrich-
tung zweier neuer Beirdte fiir RIDLOP, ndmlich des Advisory Board for Data
Scope und des Advisory Board for Data Quality. Sie tragen der mit RIDLOP ein-
hergehenden signifikanten Erweiterung von Art, Umfang und Tragweite der be-
handelten Daten Rechnung. Der Wissenschaftsrat empfiehlt, dies auch durch
eine erweiterte Besetzung der Beirdte mit politisch sowie gesellschaftlich rele-
vanten Stakeholdern zu berticksichtigen.

In Bezug auf die Personalplanung dullert der Wissenschaftsrat Bedenken hin-
sichtlich der Rollen- und Aufgabenverteilung der geplanten 31,5 Vollzeitiquiva-
lente (VZA). Er sieht das Risiko, dass der Zeitaufwand und die notwendige Exper-
tise, die mit einigen der bevorstehenden Aufgaben (insbesondere in den
Bereichen Recht und Kooperationsverhandlungen) verbunden sind, unter-
schitzt werden. Der Wissenschaftsrat begriiRt die grundsatzliche Bereitschaft
von GESIS zu einer flexiblen Zuteilung von VZAs, empfiehlt aber eine Neubewer-
tung des Personalbedarfs einschlieflich einer sorgfiltigen Reflexion der bevor-
stehenden Aufgaben und ihrer GrofRenordnung.



Zu Kosten, Finanzierung und Risiken

Der Wissenschaftsrat wiirdigt die detaillierte Budgetplanung fiir RIDLOP, die die
wesentlichen Kostenkomponenten der Aufbau- und Betriebsphase einer digita-
len FIS umfasst. Obgleich die Preiskalkulationen mit Stand Februar 2026 schliis-
sig sind, empfiehlt der Wissenschaftsrat eine Anhebung der erwarteten Inflati-
onsrate auf jahrlich 3 %.

Mit den zugesicherten fortlaufenden Eigenbeitrdgen aus den derzeitigen Insti-
tutsmitteln leistet GESIS angemessenes finanzielles Engagement fiir RIDLOP.
Die Finanzierung der Betriebsphase von RIDLOP ist allerdings zu groRen Teilen
noch nicht gesichert, da sie nach derzeitigem Planungsstand von einem erfolg-
reichen Antrag auf einen STB in der Aufbauphase abhingt. Der Wissenschaftsrat
weist darauf hin, dass dieses Vorgehen die zur Verfiigung stehenden Finanzie-
rungswege des Betriebs umfangreicher FIS durch Institute der Leibniz-Gemein-
schaft berticksichtigt. Die Unsicherheit, die ein in der Zukunft liegendes kom-
petitives Verfahren mit sich bringt, ist daher unvermeidbar. Die Bestdtigung der
Zuwendungsgeber, weitere Finanzierungsmoglichkeiten zu erwidgen, sollte die
Option auf einen STB nicht mehr Bestandteil einer weiteren Fortschreibung des
Pakts fiir Forschung und Innovation (PFI) sein, bewertet der Wissenschaftsrat
positiv. Er hebt die Erwartung hervor, dass RIDLOP bereits innerhalb der zehn-
jahrigen Aufbauphase substanzielle Beitrdge in der Lobbyarbeit, der Schaffung
von Prazedenzfillen und im Setzen neuer Standards fiir Daten von Online-Platt-
formen erzielen wird. Zusammen mit den bis dahin akquirierten Daten wird
RIDLOP demnach selbst im unwahrscheinlichen Fall einer ausbleibenden Finan-
zierung der Betriebsphase einen langanhaltenden Wert geschaffen haben, der
die Finanzierung der Aufbauphase rechtfertigt.

Der Wissenschaftsrat unterstiitzt GESIS in dem Wunsch nach grotmoglicher
Flexibilitdt und Freiheit in der Zuordnung und der Verschiebung von Budget-
mitteln. Vor dem Hintergrund des dynamischen politischen und rechtlichen
Umfelds, in dem RIDLOP sich bewegt, und den konzeptionellen Weiterentwick-
lungen, die fiir die Aufbauphase erwartet werden, sieht er dies als Vorausset-
zung fiir ein agiles und handlungsfiahiges Projektmanagement an und empfiehlt
den Zuwendungsgebern, dies im Austausch mit GESIS bestmoéglich umzusetzen.

Der Wissenschaftsrat sieht in dem etablierten und erprobten Risikomanage-
ment von GESIS eine solide Grundlage fiir RIDLOPs Konzept zur Risikominde-
rung. Die technischen Risiken, beispielsweise im Bereich Cyber-Security, sind
umfangreich erfasst und weitestgehend kontrollierbar. Der sichere und ge-
schiitzte Umgang mit Daten als ein Kernelement von RIDLOP ist durch das Five
Safes Rahmenwerk abgedeckt. Der Wissenschaftsrat weist darauf hin, dass die
Summe der quantifizierten Risiken mit 4,2 Mio. Euro zwar verhiltnismafRig ge-
ring ist, dies jedoch fiir ein digitales Vorhaben wie RIDLOP gut begriindet und
wohliiberlegt ist. Ferner betont er, dass RIDLOP strategischen Risiken in deutlich
groRerem MaRe unterliegt als technischen oder finanziellen Risiken. Dazu
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zdhlen insbesondere die potenzielle fehlende Kooperationsbereitschaft der Platt-
formanbieter sowie gerichtliche Auseinandersetzungen.

Zur Umsetzung und Meilensteinplanung

Der Wissenschaftsrat hebt die gut strukturierte Projekt- und Phasenplanung so-
wie die durchdachte Auswahl der Meilensteine fiir RIDLOP hervor. Diese zeugen
von einem umfassenden Verstindnis der dynamischen Projektstruktur und der
notwendigen fortlaufenden konzeptionellen Weiterentwicklung. Bei der Aus-
wahl der Meilensteine im Bereich Innovation und Transfer sollte grofReres Au-
genmerk auf markante Etappenziele als auf wiederkehrende Formate gelegt
werden. Demgegenitiber sind die identifizierten kritischen Meilensteine insge-
samt nachvollziehbar und sinnvoll miteinander in Bezug gesetzt.

Der Wissenschaftsrat wiirdigt die solide Planung zur Umsetzung von RIDLOP
und bewertet die zehnjdhrige Dauer der Aufbauphase als angemessen vor dem
Hintergrund der umfangreichen bevorstehenden Konzeptionierungs-, Verhand-
lungs- und Entscheidungsprozesse. Dabei hebt er positiv hervor, dass die erste
Nutzung von RIDLOP bereits friih fiir die Aufbauphase geplant ist und als Grund-
lage fiir die weitere Entwicklung dienen soll. Die Implementierung der fiir
RIDLOP geplanten Dienste wird von der langjahrigen Erfahrung und Expertise
des GESIS im Umgang mit sensiblen Daten profitieren, jedoch miissen die Kapa-
zitdten signifikant erweitert werden, um den unterschiedlichen Arten und Quel-
len von Online-Plattformdaten gerecht zu werden. Erginzend zu bereits beste-
henden Prozessen, z.B. zur Sicherstellung der Rechtskonformitit von
Datensdtzen im Sinne der DSGVO, sind weitere Mafnahmen, wie die Ausgestal-
tung von Nutzungsvertriagen mit Beriicksichtigung der rechtlichen Rahmenbe-
dingungen und im Austausch mit RIDLOPs zukiinftigen Rechtsexpertinnen und
-experten, in Planung. Der Wissenschaftsrat unterstiitzt die strategischen Uber-
legungen diesbeziiglich, die von fundierter Kenntnis und einem hohen Bewusst-
sein fiir den Anspruch von RIDLOPs Daten an die Infrastruktur zeugen. Auf-
grund der vorgelegten Planungen ist davon auszugehen, dass RIDLOP zum Ende
der Aufbauphase ein funktionsfihiger und voll integrierter Bestandteil von
GESIS sein wird.

Dennoch weist der Wissenschaftsrat auf Herausforderungen in der Umsetzung
hin. Dies betrifft insbesondere die dynamische Situation rund um die Realisie-
rung und Ausgestaltung des DSA, die unweigerlich Unsicherheiten und offene
Fragen mit sich bringt. Die erfolgreiche Umsetzung der Datenakquise iiber Da-
tenspenden und direkt von Online-Plattformen ist in hohem Maf3e abhingig von
der Kooperationsbereitschaft der Plattformanbieter, was bereits in der Bewer-
tung des Kurzkonzepts als hohes Risiko identifiziert wurde. Auch die Akquise
von Daten, die von Forschenden selbst gesammelt wurden, kann rechtliche
Schwierigkeiten aufwerfen, da eine solche Datenerhebung oftmals gegen die
Nutzungsbedingungen von Online-Plattformen versto3t. Wenngleich die drei



unterschiedlichen Wege zur Datenakquise sich in der Umsetzung in gewissem
Male untereinander ausgleichen konnen, sind sie doch nicht unabhéingig von-
einander. Ein vollstindiger Ausschluss von Online-Plattformdaten in Verbin-
dung mit dem DSA wiirde RIDLOPs wissenschaftliche Bedeutung erheblich
schmalern. Der Wissenschaftsrat befiirwortet die Vorbereitungen, die GESIS in
Zusammenhang mit dieser Herausforderung getroffen hat, warnt aber auch da-
vor, sich zu sehr auf die Rechtsdurchsetzung zu verlassen. In diesem Zug emp-
fiehlt er den Vorhabenverantwortlichen, eine robuste Strategie und konkrete
Mafinahmen zur Reaktion auf den Widerstand der Plattformanbieter bei der Er-
fiillung der Vorgaben des DSA zu entwickeln. Diese sollte auch eine bedachte
Einschidtzung der Auswirkungen und des Zeitaufwands potenzieller rechtlicher
Auseinandersetzungen einschlieRen. Neben strategischen Uberlegungen und ei-
nem Contingency-Plan empfiehlt der Wissenschaftsrat zudem eine Reflexion
der Rechts- und Gesetzesexpertise, die RIDLOP erfordert. Diese sollte auch ein
umfassendes Verstandnis des Rechtssystems in der EU einschlief3en und von ei-
ner angemessenen, soliden Personalstirke gestiitzt werden. Fir das geplante
Team, das fir RIDLOP mit Rechtsfragen betraut sein wird, sollte dementspre-
chend mit mehr VZA kalkuliert werden.

Dass RIDLOP fiir eine vollstindige Implementierung der angedachten Dienste
mit Plattformanbietern kooperieren muss, stellt nicht nur rechtliche Risiken
dar, sondern birgt auch die Gefahr eines Interessenkonflikts. Der Wissenschafts-
rat sieht ein Spannungsfeld zwischen RIDLOPs wissenschaftsorientierten Inte-
ressen in Stellvertretung fiir die wissenschaftliche Community und den profit-
orientierten Interessen der Plattformanbieter. Er empfiehlt daher, dass RIDLOP
seine Rolle in diesem Spannungsfeld bewusst adressiert und intern sowie im
Austausch mit der Community fortlaufend reflektiert. Auch wenn gewisse Vor-
bereitungen bereits erkennbar sind und GESIS den Austausch mit erfahreneren
Akteurinnen und Akteuren auf diesem Gebiet sucht, rat der Wissenschaftsrat
zu einem gezielteren, strategischen Vorgehen und einem stirkeren Bewusstsein
fiir die Komplexitat und die Asymmetrien, die an der Schnittstelle von Wissen-
schaft, Digitalpolitik und Digitalokonomie vorherrschen und denen sich RIDLOP
nicht entziehen kann. Des Weiteren empfiehlt er im Hinblick auf die bevorste-
henden Verhandlungen mit Plattformanbietern ein strategisches Vorgehen, das
die wissenschaftliche Unabhidngigkeit und Integritit von GESIS unter allen Um-
stinden bewahrt und den Grundsatz beibehdlt, die Interessen der wissenschaft-
lichen Community an hochster Stelle zu priorisieren. Dariiber hinaus miissen
die Aushandlung und das Ausbalancieren der unterschiedlichen Interessen als
fortlaufender Prozess in einem dynamischen Umfeld und mit einer langfristigen
Perspektive betrachtet werden.

Im Hinblick auf die technische Umsetzung von RIDLOP gibt der Wissenschafts-
rat zu bedenken, dass der derzeitige Planungsstand noch nicht den Umfang und
die Detailtiefe erreicht hat, die die komplexe und arbeitsintensive technische
Infrastruktur fiir RIDLOP erfordert. Um dies zu erreichen, sind dezidiert
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Prozesse zur Entscheidungsfindung, Erfahrung und Kenntnis der technischen
Gegebenheiten sowie Verstindnis von RIDLOP als FIS notwendig. Der Wissen-
schaftsrat empfiehlt daher ausdriicklich, in der Personalplanung weitere quali-
fizierte Krifte einzubeziehen, die nicht nur die IT-Abteilung verstiarken, sondern
auch als Bindeglied zwischen wissenschaftlicher und nutzungsorientierter Vi-
sion auf der einen und technischer Umsetzung auf der anderen Seite fungieren.

Die technische Architektur von einem externen Anbieter zu beziehen, erachtet
der Wissenschaftsrat als nachvollziehbar und sinnvoll. GESIS hat zudem im
Zuge der Konzeptionierung der RIDLOP TRE von ergiebigen Kooperationen pro-
fitiert, beispielsweise mit Konsortien der Nationalen Forschungsdateninfra-
struktur (NFDI) oder der Gesellschaft fiir wissenschaftliche Datenverarbeitung
mbH Gottingen (GWDG). Aufbauend auf den von GESIS fiir das 6ffentliche Aus-
schreibungsverfahren festgelegten iiberzeugenden Kriterien an den externen
Anbieter empfiehlt der Wissenschaftsrat, alle Moglichkeiten innerhalb der
rechtlichen Vorgaben fiir Beschaffung auszutarieren; nicht nur im Hinblick auf
hochste wissenschaftliche und technologische Standards, sondern auch auf be-
reits bestehende Kooperationen und Partnerschaften.

Wissenschaftspolitisches Votum

Der Wissenschaftsrat wiirdigt RIDLOP insgesamt als innovatives Vorhaben fiir
die Sozialwissenschaften, das erhebliche Fortschritte im Zugang zu und der wis-
senschaftlichen Verwertbarkeit von Daten von Online-Plattformen verspricht.
Das ist fiir die wissenschaftliche Community nicht nur durch die Entfaltung
neuer Forschungsmoglichkeiten von hoher Bedeutung, sondern auch durch den
Einsatz von RIDLOP fiir ihre Interessen mit einem kollektiven Ansatz. Die Kom-
bination hochqualitativer Daten mit einer leistungsstarken technischen Infra-
struktur birgt signifikantes wissenschaftliches Potenzial, unterliegt aber auch
in hohem Male dem Einfluss rechtlicher Rahmenbedingungen, politischer Ent-
scheidungen sowie der Kooperationsbereitschaft von Plattformanbietern. Um
dieser Dynamik zu begegnen, sind eine sorgfiltige und strategische Planung,
eine vorausschauende Personalplanung sowie ein wirksames Risikomanage-
ment erforderlich.

Der Wissenschaftsrat befiirwortet die Umsetzung von RIDLOP unter Berticksich-
tigung der in dieser Stellungnahme genannten Hinweise und Empfehlungen.
Dem BMFTR empfiehlt er, sich mit den beteiligten Akteuren iiber Moglichkeiten
der gemeinsamen Umsetzung des Vorhabens zu verstindigen.

Das BMFTR hat den Wissenschaftsrat gebeten, bei Notwendigkeit eine aktuali-
sierte wissenschaftspolitische Einschdtzung von RIDLOP abzugeben. Der Wis-
senschaftsrat empfiehlt eine erneute Befassung mit dem Vorhaben im Falle we-
sentlicher Abweichungen beim wissenschaftlichen Potential, dem Zeitplan oder
der Kostenentwicklung.
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Preliminary Remarks

In 2024, the German Science and Humanities Council (Wissenschaftsrat — WR)
was asked by the then Federal Ministry of Education and Research (BMBF), now
the Federal Ministry of Research, Technology and Space (BMFTR), to carry out a
science-driven assessment process for large research infrastructure projects, as
part of a national prioritisation process. The WR has set up a mandated
committee consisting of WR members and additional experts to conduct this
process independently.

In June 2025, the committee recommended to the BMFIR to include the project
‘Research Infrastructure for Data from Large Online Platforms’ (RIDLOP) at
GESIS — Leibniz Institute for the Social Sciences on a shortlist of research
infrastructures to be prioritised from a research policy perspective. |' After
bringing together the results of the science-driven assessment with the parallel
costs and risks assessment as well as the assessment of the potential for
innovation and transfer, the BMFIR followed this recommendation and
published a shortlist of nine projects in July 2025, including RIDLOP. At the same
time, the Ministry asked the WR to evaluate the projects on the shortlist to
ensure that they are established in the best possible way and that the
recommendations from the assessment strands of the prioritisation phase are
followed up.

The committee set up a working group to evaluate RIDLOP, consisting of panel
members from the three assessment strands of the prioritisation process, other
experts, and one guest each from the federal and state governments. Therefore,
experts who are not members of the WR also participated in this working group.
The WR would like to thank them in particular for their commitment.

The working group visited GESIS on 20 and 21 April 2026 in Mannheim and
wrote an evaluation report based on this evaluation. Once approved by the

| 1 For an overview of the science-driven assessment and all submitted proposals see: German Science and
Humanities Council / Wissenschaftsrat (2025): Report on the science-driven assessment of large research
infrastructure projects for the national prioritisation process; Cologne. DOl
https://doi.org/10.57674 /he9d-sv18

All web links in this publication were last accessed on 15 July 2026.
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working group, the evaluation report cannot be changed in the further stages of
the process.

On the basis of this evaluation report, the committee adopted the science policy

statement on 13 July 2026. This document is a translation of the statement. The
German original text prevails.



A. Key Parameters

The Research Infrastructure for Data from Large Online Platforms (RIDLOP) is a
planned research infrastructure (RI) that enables researchers to access, analyse,
and archive data from large online platforms (LOPs). The objective is to enhance
the database concerning the utilisation and effects of LOPs, both quantitatively
and qualitatively. This is of great interest to the social sciences, especially
computational social science (CSS), but also to political science, psychology, and
computer science. The intended data portfolio is to be created through a
combination of three routes of data acquisition: data donations from users for
scientific purposes; data provided by LOPs; and data collected and provided by
researchers. The legal framework for this is provided, amongst others, by the
EU’s Digital Services Act (DSA), on the basis of which RIDLOP intends to
negotiate with platform providers and act as a trustee for data transfers. The
data portfolio is thus intended to enable far-reaching research into the political,
economic, and social impacts of LOPs.

RIDLOP is a project of GESIS — Leibniz Institute for the Social Sciences and is to
be integrated into its organisational structure as a digital RI.

According to the submitted documents, based on prices as of February 2026, the
total costs for the installation amount to 49.99 million euros. With a
contribution of 10 million euros from GESIS, a funding requirement of
39.99 million euros remains during the installation phase. The begin of the
10-year installation phase is scheduled for early 2027.

Following the installation phase, the transition to an indefinite operation phase
is scheduled for 2037. Based on an example operation phase of 30 years, total
costs are calculated at 168.16 million euros. This corresponds to average annual
operating costs of 5.6 million euros. The annual contribution of 1 million euros
from GESIS will continue during the operation phase. In addition, proceeds of
22.95 million euros are expected. The remaining funding requirement of
115.21 million euros is to be covered by funds from a major extraordinary item
of expenditure of a scientific-strategic nature (grofler strategischer
Sondertatbestand [STB]) yet to be applied for.
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B. Statement and
Recommendations

The German Science and Humanities Council (the Council) generally endorses
the evaluation and recommendations of the established working group. It
acknowledges the high quality of the submitted plans and the project’s far-
reaching strategic significance. At the same time, it concurs with the assessment
of the identified risks and outstanding issues and draws attention to the
resulting tasks relating to implementation and management.

Assuming RIDLOP is implemented as planned, the German Science and
Humanities Council issues the following statement:

On the significance of the project

The Council recognises the substantial contribution that RIDLOP will make
towards a deeper understanding of the function and impact of LOPs. Given the
significance that online platforms have come to hold in large parts of society,
economy, and politics, comparatively little is known about the specific workings
of the underlying algorithms and their impact on societal and individual matters
and dynamics. This is primarily due to the lack of data on online platforms, to
which RIDLOP will significantly improve access. The project thus addresses not
only a gap in research but also a highly topical issue of political and societal
interest.

The DSA, the Regulation of the European Parliament and of the Council on a
Single Market For Digital Services, has been in force in the EU since February
2024. This legal framework sets out clear requirements for platform providers,
in particular granting researchers access to their data in the context of systemic
risks. The Council recognises RIDLOP as an excellent means of implementing the
DSA’s infrastructural requirements at national level. It highlights that,
following the subsequent adoption of the Delegated act on data access under the
DSA, RIDLOP has been adapted efficiently and effectively in line with the new
and more specific provisions. In doing so, GESIS demonstrates the flexibility
required for the successful installation of RIDLOP and makes optimal use of the
current legal framework. By setting up RIDLOP as a research infrastructure (RI)
that not only supports the implementation of EU legislation but also tests it for



practicability and effectiveness, Germany is strengthening the enforcement of
legal frameworks in a key policy area and making a visible and forward-looking
contribution to Europe’s digital sovereignty.

The DSA provides researchers with unprecedented access to non-public,
sensitive data from large online platforms. It is now up to the scientific
community to ensure the necessary controlled technological environment. The
Council recognises that RIDLOP will meet this need and thus enable far-reaching
research into online platforms. As things stand, RIDLOP will be one of the first
initiatives in Europe to provide the technical infrastructure required for
accessing and analysing data requested under the DSA on this scale. The Council
sees this as an opportunity for Germany to position itself as a pioneer in research
into the impacts of online platforms, thereby significantly strengthening
Germany’s standing as a centre of research for the social sciences and beyond.

The Council endorses GESIS’s strong focus on collaboration and network-
building. Within a strong European network of complementary initiatives,
RIDLOP can expand its influence on behalf of the scientific community.
Furthermore, a collaborative implementation of EU regulations contributes to
strengthening the European research system and its reputation. The Council
particularly emphasises RIDLOP’s role as a blueprint for similar initiatives and
commends GESIS’s intention to share the insights gained and best practices
developed. This is likely to be of great interest beyond Europe as well, given that
the regulation of large and very large online platforms, as well as a solid data
foundation regarding their functioning and societal impacts, is a geopolitical
concern. The Council therefore recommends that GESIS further refines their
understanding of RIDLOP’s pioneering role within the geopolitical context.

The Council acknowledges RIDLOP’s approach of aggregating the needs of the
scientific community and, as an RI, to represent their interests to platform
providers and policy-makers far more effectively than individual researchers
would be able to. At the same time, it points out that this bargaining power may
also entail — possibly unintended — gatekeeping. The Council welcomes GESIS’s
fundamental awareness of this issue and is convinced that an appropriate
balance will be maintained between the strength of a centralised infrastructure
and an independent, community-oriented approach. GESIS’s excellent
reputation forms the foundation for a long-lasting relationship of trust between
RIDLOP and the scientific community.

RIDLOP is addressing the challenges arising in Germany from strict data
protection regulations and a lack of data infrastructure, which hamper research
into online platforms and their use. By funding RIDLOP, Germany therefore has
the opportunity to significantly improve the conditions and data availability for
researchers by providing infrastructure and regulated, legal yet practical access
to online platform data for scientific purposes. The Council reaffirms GESIS’s
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suitability for successfully implementing these objectives in the interests of
science.

On the scientific potential

The Council acknowledges RIDLOP’s ambitious objectives of providing a
combination of curated, high-quality data; the infrastructure required to access
and analyse this data; methodological tools; and support in complying with legal
and ethical guidelines. This innovative combination enables in-depth, data-
driven, empirical research into the impact of LOPs on politics, society, and the
economy. In doing so, RIDLOP promotes the development of innovative research
questions and projects on highly relevant topics such as misinformation and
hate speech online, election interference, and mental health in relation to online
platforms. This applies in particular to the social sciences, specifically the
interdisciplinary field of CSS, which RIDLOP will be able to help shape
significantly in the future by establishing new standards for metadata, curation,
and quality assessment of LOP data. In addition, RIDLOP’s services are also of
significant interest to other academic disciplines such as psychology, linguistics,
political science, economics and computer science. In this regard, the Council
recommends steadily expanding the range of interested research fields and
disciplines through targeted outreach and cooperation, whilst taking into
account changing or expanding needs and contexts. The user-centred approach
established at GESIS has already led to the conceptual development of RIDLOP
and should continue to play a central role as the project progresses.
Furthermore, the Council positively highlights that the design of RIDLOP
incorporates adaptability as a central element — not only to be able to respond
to changing user needs and expanded user groups, but also to continuously
incorporate new developments and scientific trends, thereby maintaining
RIDLOP’s innovative character. At the same time, the Council recommends
identifying scientific core areas and specific research questions that ought to be
promoted and addressed.

The Council welcomes the approach of acquiring data for RIDLOP via three
routes, none of which is prioritised initially. It notes, however, that data donated
by platform users, as well as data provided directly by the online platforms, may
have greater potential for innovation than data collected and made available by
researchers. When monitoring the future development of these three routes in
terms of their respective shares and utilisation, this should be taken into
account and the appropriate conclusions drawn. Thanks to its own
infrastructure and adherence to high metadata and quality standards, it is
expected that RIDLOP will systematically advance the practice of data donation
and scale it to an extent that would be unattainable by individual researchers.
The intention to link survey data from GESIS Panel with continuous, cross-
platform data donations is particularly promising in this regard.



The data acquisition route directly via the platform providers depends to a large
extent on their willingness to cooperate and is therefore subject to risks.
However, providing the necessary infrastructure whilst maintaining high
quality standards for the datasets is currently a unique initiative with significant
scientific potential. RIDLOP can act as an intermediary between platforms and
researchers making enquiries, thereby obtaining a comprehensive overview of
the nature of the data being transmitted. This role is particularly valuable as it
prevents the fluctuations in quality and the varying degrees of comparability
and reusability of datasets that can occur when they are retrieved individually.
In addition, RIDLOP offers support in researcher vetting, which is a regulatory
component of the DSA. However, the current project planning also extends
beyond the scope and capabilities of the DSA, as research based on data from
smaller platforms and on topics outside the realm of systemic risks is also
intended within RIDLOP’s utilisation. Accordingly, the Council acknowledges
the ambitions, as well as the diverse integration possibilities and interfaces for
online platforms, that GESIS envisages for RIDLOP and has already partially
prepared. At the same time, it highlights the enormous task that still lies ahead
in the form of negotiations with platform providers. In this context, it is
necessary, on the one hand, to balance GESIS’s research-oriented interests with
those of the various platforms and, on the other hand, to establish a relationship
of trust that enables long-term cooperation. In this regard, the Council
recommends the development of a negotiation and cooperation strategy that
also takes into account the varying economic scale and reach of the platforms.

The Council recognises that the most significant added value for data collected
by researchers and integrated into RIDLOP lies in the imposition of, and
compliance with, security and quality standards. These standards not only make
the data archivable, but above all enable it to be shared without the burden of
verification falling on individuals or individual research institutions.
Accordingly, it recommends that this data acquisition route continues to be
developed in such a way that RIDLOP’s services complement existing data
repositories, rather than merely duplicating them.

The Council emphasises that the three planned data acquisition routes are well-
balanced and promising. What they all have in common is a focus on high-
quality data that meets high standards in terms of reproducibility, coverage, and
comparability. GESIS’s wealth of experience and expertise in data curation,
methodological development, and the assessment of data quality for scientific
use provide the ideal foundation not only for making a comprehensive and
valuable data portfolio centrally available to the scientific community, but also
for systematically improving the overall data base and coverage. The Council
recommends that, when acquiring data, the DSA should not be viewed as an
isolated legal framework, but rather within a broader context of legal
instruments and (EU) legislation, such as the General Data Protection Regulation
(GDPR) and copyright law. This not only enables a holistic approach and the full
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exploitation of all possibilities, but can also help to establish precedents for
dealing with data from online platforms. Similarly, GESIS can contribute to the
further development of the DSA through RIDLOP, for example by continuing to
advocate to the relevant stakeholders, such as the European Commission, for the
archiving and secondary use of non-public platform data obtained via the DSA.
The Council acknowledges GESIS’s proven expertise and the preparatory work
already carried out, which, despite dependence on external factors (such as the
outcome of negotiations or changes in the legal situation), allow for reliable and
encouraging statements at this stage regarding the project’s future course.

The Council notes that, in developing the RIDLOP concept, GESIS is adopting a
thematically neutral approach which leaves the scope and selection of research
questions and projects to the users themselves. However, it points out that this
approach will encounter limitations, as even the selection of online platforms
and integrated data types constitutes an unavoidable curatorial intervention in
future research opportunities within RIDLOP. The Council therefore
recommends reflecting, together with the GESIS advisory boards, on RIDLOP’s
role as an RI as opposed to a pure data infrastructure. This involves strategic
considerations regarding scientific scope and prioritisation, the identification of
research objectives that RIDLOP is intended to support, and the development of
a long-term perspective that takes into account dynamic developments in the
planned data acquisition methods.

The Council highlights RIDLOP’s potential to largely meet the scientific
community’s pressing need for a high-performance, trustworthy, and science-
based infrastructure for accessing and analysing data from online platforms. It
recognises the provision of guidance, advice, and support for researchers in the
legally and technically complex field of research involving data from online
platforms as particularly beneficial, and emphasises that this could be
highlighted even more strongly as the project progresses. From a technical
perspective, the infrastructure for data donations and in particular the
infrastructure for accessing and analysing sensitive, non-public data, namely the
RIDLOP Trusted Research Environment (TRE), are highly promising. As a secure
and controlled data environment, the RIDLOP TRE will be of great value to the
scientific community in practical application and will enable a level of scalability
that goes far beyond the capabilities of individual researchers and institutions.
Whilst the basic concept and design of the technical infrastructure are already
well-developed, greater detail is still required regarding the assurance of
sufficient computing capacity, the allocation of computing resources, and the
underlying decision-making processes. These and other fundamental
operational principles must be defined as the project progresses. Further
modalities for data access outside the RIDLOP TRE should also be considered for
specific applications and users. To develop a holistic, intertwined concept
combining scientific needs and technical infrastructure, the types of data and



analyses, as well as the scope of the research questions addressed by the project,
must be taken into account.

The Council supports GESIS in establishing a fee model for the use of RIDLOP
that is based on the actual additional costs incurred and is in line with the
principles of Open Science and FAIR (Findable, Accessible, Interoperable,
Reusable). By the start of the operation phase, RIDLOP should have developed a
transparent pricing model that enables researchers to factor the fees into their
project planning at an early stage. The intention to waive or reduce fees for
researchers at early career stages should be implemented. Training programmes
and support services for this user group are also advisable. Furthermore, the
Council recommends that perspectives on diversity, equality, and inclusion are
prioritised in all matters and planning relating to future users.

Although the actual utilisation of the three data acquisition routes (both
proportionally and in total) is difficult to estimate at this stage, the Council
recommends developing a detailed utilisation concept during the installation
phase, including quantified estimates of the type and number of users as well as
RIDLOP’s capacities. Building on this, it recommends drafting a concrete
strategy for scaling and prioritisation should demand significantly exceed
RIDLOP’s capacity. In this way, any bottleneck effects can be avoided. The
Council regards output control as a potential bottleneck here and therefore
recommends further exploring possibilities for partially automated processes.

On the potential for strengthening political und societal agency

It is expected that RIDLOP’s high-quality data portfolio and its activities to
acquire platform data under the DSA will enhance our understanding of
algorithmic systems and the underlying processes, as well as other operational
mechanisms of online platforms, and will foster scientific output. The Council
reaffirms that RIDLOP can thereby enable and itself generate valuable guidance
for policymakers. The regulation of online platforms — for example, through
restrictions on use by younger age groups, the health consequences of their use,
or their influence on elections — is currently an integral part of public and
political debates. The Council supports the project’s aim of enriching these
debates with scientifically sound, study-based findings and data. At the same
time, it points out that scientific findings must be presented in a manner
appropriate to the target audience and that a nuanced communication strategy
is required to reach political stakeholders. In this regard, the Council welcomes
the close cooperation with the Weizenbaum Institute as a strong and
experienced partner.

The Council acknowledges RIDLOP’s great potential to make a substantial
contribution to national and European digital sovereignty. The risks identified
in connection with online platforms relate, amongst other things, to illegal
content, public safety and social discourse, as well as gender-based violence and
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the protection of minors. RIDLOP supports risk mitigation in these areas, as it
represents the practical implementation of the DSA as a national RI. For its part,
the DSA, as a legal framework for regulating online platforms, promotes
transparency and research into systemic risks. Furthermore, RIDLOP generates
knowledge regarding the functioning and impacts of online platforms. These
have a significant influence on the capacity for digital sovereignty, i.e. the state’s
self-determination and collective capacity to act and shape in the digital sphere.
In this context, the Council particularly emphasises GESIS’s efforts to network
with other national or supranational initiatives within the EU, which further
amplify this positive effect and elevate the aspect of digital sovereignty to a pan-
European level.

The Council points out that the aforementioned risks and implications of the
extensive use of online platforms are not only relevant to policymakers and
public authorities, but also directly affect individuals and society as a whole. On
behalf of these groups, numerous NGOs, as independent actors in areas of
societal, social, and political relevance, also address the role of online platforms.
The Council reaffirms RIDLOP’s intention to support this work and to engage
with NGOs as a specific target group. It acknowledges the initial promising
contacts and recommends further expanding these connections and networks,
as well as developing suitable formats for communication and knowledge
transfer.

On organisation and management

The Council acknowledges the project leaders’ high level of expertise and
commends their clear, ambitious vision for the contribution that RIDLOP can
make to the research community through targeted programmes and services.

RIDLOP will not be operated as a separate unit within GESIS, but will be
integrated into the existing organisational structure. The Council regards this as
a well-considered and sensible approach for RIDLOP as a virtual and indefinite
RI. It is convinced that GESIS will strike the necessary balance between
organisational framework and flexibility to enable efficient teamwork and
effective project management regarding RIDLOP. The Council also welcomes the
establishment of two new advisory boards for RIDLOP, namely the Advisory
Board for Data Scope and the Advisory Board for Data Quality. These take
account of the significant expansion in the nature, scope, and scale of the data
handled through RIDLOP. The Council recommends that this also be reflected
by further including relevant stakeholders from both politics and society.

With regard to personnel planning, the Council has concerns about the
allocation of roles and responsibilities for the planned 31.5 full time equivalents
(FTEs). It sees a risk that the time required and the necessary expertise associated
with some of the upcoming tasks (particularly in legal areas and negotiations)
are being underestimated. The Council welcomes GESIS’s fundamental



willingness to allocate FTEs flexibly, but recommends a reassessment of
personnel requirements, including a careful consideration of the forthcoming
tasks and their scale.

On costs, financing, and risks

The Council acknowledges the detailed budget planning for RIDLOP, which
covers the key cost components of the installation and operation phases of a
digital RI. Although the cost estimates as at February 2026 are sound, the
Council recommends raising the expected annual inflation rate to 3%.

With the guaranteed ongoing contributions from its current institutional funds,
GESIS is making an appropriate financial commitment to RIDLOP. However,
funding for RIDLOP’s operation phase is, to a large extent, not yet secured, as,
according to the current state of planning, it depends on a successful application
for an STB grant during the installation phase. The Council points out that this
approach considers the funding conditions for operating large-scale RIs by
institutes of the Leibniz Association. The uncertainty inherent in a future
competitive funding process is therefore unavoidable. The Council assesses
positively the funding bodies’ confirmation that they will consider further
funding options should the option of an STB no longer be part of a future
renewal of the Pakt fiir Forschung und Innovation (PFI, Pact for Research and
Innovation). It emphasises the expectation that RIDLOP will, even within the ten-
year installation phase, achieve results in lobbying, the creation of precedents
and the setting of new standards for data from online platforms. Together with
the data acquired by that point, RIDLOP will therefore have created lasting value
which, even in the unlikely event that funding for the operation phase falls
through, justifies the funding of the installation phase.

The Council supports GESIS in its wish for the greatest possible flexibility and
freedom in the allocation and reallocation of budgetary resources. Against the
backdrop of the dynamic political and legal environment in which RIDLOP
operates, and the conceptual developments expected during the installation
phase, it regards this as a prerequisite for agile and effective project
management. The Council therefore recommends that the funding bodies
implement this as effectively as possible in consultation with GESIS.

The Council regards GESIS’s established risk management system as a solid
foundation for RIDLOP’s risk mitigation strategy. Technical risks, e.g. in the area
of cyber security, have been comprehensively identified and are, for the most
part, manageable. The secure and protected handling of data, as a core element
of RIDLOP, is covered by the Five Safes framework. The Council points out that,
whilst the total quantified risks of 4.2 million euros are relatively low, this figure
is well-founded and carefully considered for a digital project such as RIDLOP.
Furthermore, it emphasises that RIDLOP is subject to strategic risks to a
significantly greater extent than to technical or financial risks. These include,
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in particular, the potential lack of willingness of platform providers to
cooperate, as well as legal disputes.

On implementation and milestone planning

The Council highlights the well-structured project and phase planning, as well
as the carefully considered selection of milestones for RIDLOP. These
demonstrate a comprehensive understanding of the dynamic project structure
and the necessary ongoing conceptual development. When selecting milestones
in the area of innovation and transfer, greater emphasis should be placed on
significant achievements rather than on recurring formats. By contrast, the
identified critical milestones are, on the whole, comprehensible and sensibly
interrelated.

The Council commends the sound planning for the implementation of RIDLOP
and assesses the ten-year duration of the installation phase as appropriate in
light of the extensive conceptualisation, negotiation, and decision-making
processes that lie ahead. In this regard, it notes positively that the first
utilisation of RIDLOP is planned for an early stage of the installation phase and
is intended to serve as a basis for further development. The implementation of
the services planned for RIDLOP will benefit from GESIS’s long-standing
experience and expertise in handling sensitive data; however, capacities must be
significantly expanded to accommodate the various types and sources of online
platform data. In addition to existing processes — such as those designed to
ensure the legal compliance of datasets under the GDPR — further measures are
being planned, such as designing user contracts that take account of the legal
framework and are developed in consultation with RIDLOP’s future legal
experts. The Council supports the strategic considerations in this regard, which
demonstrate solid knowledge and a high level of awareness of the demands that
RIDLOP’s data place on the infrastructure. Based on the plans presented, it can
be assumed that, by the end of the installation phase, RIDLOP will be a fully
functional and fully integrated part of GESIS.

Nevertheless, the Council highlights challenges in implementation. This relates
in particular to the evolving situation surrounding the realisation of the DSA,
which inevitably entails uncertainties and unresolved issues. The successful
implementation of data acquisition via data donations and directly from online
platforms depends to a large extent on the willingness of platform providers to
cooperate, which was already identified as a high risk in the assessment of the
draft proposal. The acquisition of data collected by researchers themselves may
also raise legal difficulties, as such data collection often contravenes the terms
of service of online platforms. Although the three different approaches to data
acquisition may, to a certain extent, balance each other out in practice, they are
not independent of one another. A complete exclusion of online platform data
in connection with the DSA would significantly diminish RIDLOP’s scientific



significance. The Council endorses the preparations GESIS has made in response
to this challenge, but also warns against relying too heavily on legal
enforcement. In this context, it recommends that the project leaders develop a
robust strategy and concrete measures to respond to resistance from platform
providers in complying with the DSA’s requirements. This should also include a
careful assessment of the implications and time commitment involved in
potential legal disputes. In addition to strategic considerations and a
contingency plan, the Council also recommends a review of the legal and
legislative expertise required by RIDLOP. This should include a comprehensive
understanding of the legal system in the EU and be supported by an adequate
and robust staffing level. Accordingly, the planned legal team for RIDLOP should
be allocated a higher number of FTEs.

The fact that RIDLOP must cooperate with platform providers to fully
implement the proposed services not only poses legal risks but also carries the
risk of a conflict of interest. The Council identifies a tension between RIDLOP’s
research-oriented interests, acting on behalf of the research community, and the
profit-oriented interests of the platform providers. It therefore recommends that
RIDLOP consciously addresses its role within this tension and reflect on it
continuously, both internally and in dialogue with the community. Although
certain preparatory steps are already evident and GESIS is reaching out to more
experienced stakeholders in this field, the Council advises a more targeted,
strategic approach and a greater awareness of the complexity and asymmetries
that prevail at the interface between science, digital policy, and the digital
economy — factors that RIDLOP cannot avoid. Furthermore, with regard to the
forthcoming negotiations with platform providers, it recommends a strategic
approach that protects GESIS’s scientific independence and integrity under all
circumstances and upholds the principle of prioritising the interests of the
academic community above all else. Moreover, the negotiation and balancing of
differing interests must be viewed as an ongoing process within a dynamic
environment and with a long-term perspective.

With regard to the technical implementation of RIDLOP, the Council points out
that the current stage of planning has not yet reached the extent and level of
detail required by the complex and labour-intensive technical infrastructure for
RIDLOP. To achieve this, specific decision-making processes, experience, and
knowledge of the technical circumstances, as well as an understanding of
RIDLOP as an RI, are necessary. The Council therefore highly recommends that
further qualified staff be included in the personnel plan, who will not only
support the IT department but also act as a link between the scientific and user-
oriented vision on the one hand and technical implementation on the other.

The Council considers it reasonable and sensible to receive the technical
architecture from an external provider. Furthermore, in the course of designing
the RIDLOP TRE, GESIS has benefited from fruitful cooperations, for example
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with consortia of the Nationale Forschungsdateninfrastruktur (NFDI) or the
Gesellschaft fiir wissenschaftliche Datenverarbeitung mbH Goéttingen (GWDG).
Building on the convincing criteria for the external provider set out by GESIS for
the public tender process, the Council recommends weighing up all options
within the legal framework for procurement; not only with regard to the highest
scientific and technological standards, but also to existing cooperations and
partnerships.

Science policy vote

The Council recognises RIDLOP as an innovative RI for the social sciences that
promises significant progress in terms of facilitating access to data from online
platforms and enhancing their scientific utility. This is of great importance to
the scientific community not only because it opens up new research
opportunities, but also because RIDLOP works to advance their interests through
a collective approach. The combination of high-quality data with a powerful
technical infrastructure holds significant scientific potential, but is also highly
dependent on the legal framework, political decisions, and the willingness of
platform providers to cooperate. To address these dynamics, careful and
strategic planning, forward-looking personnel planning, and effective risk
management are required.

The Council supports the implementation of RIDLOP, taking into account the
remarks and recommendations presented in this statement. It recommends that
the BMFTR consult with the stakeholders involved on possibilities for the joint
implementation of the project.

The BMFTR has asked the Council to provide an updated science policy
assessment of RIDLOP should the need arise. The Council recommends revisiting
the project in the event of significant deviations in scientific potential, schedule
or cost developments.



Annexe: Evaluation Report on the Research Infrastructure
for Data from Large Online Platforms (RIDLOP)
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Preliminary Remarks

In 2024, the German Science and Humanities Council (Wissenschaftsrat — WR)
was asked by the then Federal Ministry of Education and Research (BMBF), now
the Federal Ministry of Research, Technology and Space (BMFTR), to carry out a
science-driven assessment process for large research infrastructure projects, as
part of a national prioritisation process. The aim of the national prioritisation
process was to

_select the research infrastructures (RIs) that are a priority for expanding and
maintaining Germany’s leading position in research and innovation in
international competition and the performance of the German science system
as part of the European Research Area;

_assess the resilience of the plans submitted and the expected funding
requirements in order to reduce risks during implementation;

_and to highlight the potential contributions of the planned RIs to innovation
and transfer beyond scientific knowledge gain, thus enabling these to be
included in the further decision-making process.

In addition to the science-driven assessment, the prioritisation process included
a costs and risks assessment as well as an assessment of the potential for
innovation and transfer.

A mandated committee, set up by the WR and consisting of WR members and
additional experts, carried out the science-driven assessment. In June 2025, the
committee recommended to the BMFIR to include the Research Infrastructure
for Data from Large Online Platforms (RIDLOP) at GESIS — Leibniz Institute for
the Social Sciences on a shortlist of RIs to be prioritised from a research policy
perspective. | ' After bringing together the results of the three assessment
strands, the BMFTR followed this recommendation and published a shortlist of
nine projects in July 2025, including RIDLOP. At the same time, the Ministry
asked the WR to individually evaluate the concept for RIDLOP to ensure that it

| 1 For an overview of the science-driven assessment and all submitted proposals see: German Science and
Humanities Council / Wissenschaftsrat (2025): Report on the science-driven assessment of
large research infrastructure projects for the national prioritisation process; Cologne.
DOI: https://doi.org/10.57674 /he9d-sv18

All web links in this publication were last accessed on 15 July 2026.
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will be established in the best possible way and that the recommendations from
the three assessment strands of the prioritisation phase are followed up.

For this purpose, the committee set up a working group consisting of panel
members from the three assessment strands of the prioritisation process, other
experts, and one guest each from the federal and state governments. The
working group visited GESIS on 20 and 21 April 2026.

This evaluation report consists of two parts: The Initial Report (A) summarises
the draft proposal documents submitted for the prioritisation process in October
2024 (A.I), presents the results of the three assessment strands from June 2025
(A.II), and informs about the reactions to the assessment results GESIS submitted
in February 2026 (A.Ill). The Initial Report has been reviewed with GESIS to
ensure that the facts are presented accurately. The Report of the Individual
Evaluation 2026 (B) reflects the working group’s assessment of RIDLOP. Once
approved by the working group, the evaluation report cannot be changed in the
further stages of the process.
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Key Information on RIDLOP

Responsible institution: GESIS — Leibniz Institute for the Social Sciences

Installation costs as of February 2026: 49.99 million euros (without indexing and
risks)

Installation phase: 2027 to 2036 (10 years)

Operation phase: 2037 to 2066 (permanent, assumed 30 years for budgeting)
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A. Initial Report

A.l DRAFT PROPOSAL FOR RIDLOP IN THE PRIORITISATION PROCESS 2024

According to the submitted draft proposal, the Research Infrastructure for Data
from Large Online Platforms (RIDLOP) aims to enable direct access to, provide,
and archive online platform data. This data from large online platforms (LOPs)
such as Meta, Google, and Amazon will serve various research topics and
disciplines for investigating the social, political, economic, and cultural impacts
of LOPs in areas such as health and well-being, education, and elections.
RIDLOP’s data portfolio relies on three ways of acquiring data: 1) data provided
by the platform providers themselves, 2) data donations provided by platform
users for scientific purposes, and 3) data collected and provided by researchers.

The concept for RIDLOP has been developed by GESIS — Leibniz Institute for the
Social Sciences with the goal to build a large RI that enables reliable and high-
quality access to online platform data for scientific use. The draft proposal
foresees the start of a permanent operation for the beginning of 2036. | 2 RIDLOP
is a local RI that is planned as an extension to GESIS. As a data-centred, virtual
infrastructure it largely depends on technical architecture providing mostly
digital access opportunities.

.1 Objectives for Research and Innovation

I.1.a Research Objectives

In order to support research in Computational Social Science (CSS) and other
fields investigating societal changes and developments as well as individual
behaviour and attitudes in relation to online platforms, RIDLOP intends to tackle
two key challenges: the lack of access to data from online platforms for scientific
research, and the lack of transparency, quality, and comparability in the datasets
available for scientific research. So far, researchers have primarily relied on data
access options provided by platforms through application programming
interfaces (APIs). Nevertheless, the restrictions or discontinuation of APIs of

| 2 For the budget calculation alone, an operation phase of 30 years was assumed in accordance with the
form’s instructions, even though RIDLOP is intended to be a permanent infrastructure.



social media platforms such as Facebook, Instagram, and X/Twitter have had a
disruptive effect on scientific research. The lack of transparency about the data
generating processes and data provenance undermines trust in data quality. As
APIs are created for commercial rather than scientific use, their technical design
limits their academic value and the scope of the data is limited in terms of its
granularity and coverage. Lastly, as regards data management and archiving,
there is a lack of common standards for heterogeneous online platform data.

RIDLOP intends to answer the need of the scientific community of
(computational) social sciences for more transparent, more widely accessible,
and quality-approved data access models. The project team identifies the EU’s
Digital Services Act (DSA) as a legal and political window of opportunity. |2 The
DSA requires platforms to make data accessible to academic researchers under
certain circumstances. EU member states had to install Digital Services
Coordinators (DSCs, e.g. in Germany the Bundesnetzagentur, the federal
network agency) that oversee the adherence of platforms to the obligations of
the DSA and are in charge of vetting researchers’ requests for platform data
access. To prevent a return to inadequate APIs, RIDLOP aims to serve as an RI for
acquiring and archiving data from online platforms. This will include a scalable
computational infrastructure to enable data access and analysis, as well as
ensuring the quality and coverage of the data for research purposes. After
successful implementation, RIDLOP will be in permanent operation and intends
to provide a blueprint for similar Rls across the world.

I.1.b  Innovation Objectives

The research that RIDLOP intends to enable addresses a range of pressing
societal, political, and economic issues. Research subjects further include
phenomena related to the UN Sustainable Development Goals (SDGs) such as
decent work and economic growth, the reduction of inequalities, and questions
of peace, justice, and strong institutions. Empirically grounded research enabled
by RIDLOP has the potential to inform public debates and facilitate the
development of effective strategies and regulatory action to address societal
challenges, or the innovation potential of digitalisation. RIDLOP’s objective is to
establish venues for civil society, economic actors, journalists, and policymakers
to exchange perspectives on online platforms and their societal effects. It is
further planned for RIDLOP to become a part of the cooperation framework as
outlined by the DSA, providing data-based instructional and orientational
knowledge to politics, legislation, and administration.

| 3 At the time of submission of the draft proposal, the DSA had already been in effect, but the Delegated Act
containing practical details on its implementation was not yet published. See the European Commission
announcement: https://digital-strategy.ec.europa.eu/en/news/commission-adopts-delegated-act-data-
access-under-digital-services-act
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The empowerment of online platform users as part of civil society and the
enhancement of their rights are a key concern of the DSA. In addition to the
individual level, RIDLOP aims to promote an understanding of how user data is
utilised, and what consequences this has at a systemic, societal level. Civil
society actors and advocacy groups are expected to not only benefit from this
knowledge themselves, but to play an important role in communicating
research findings to platform users, thus enabling them to make more informed
choices and better use of the rights granted through the DSA and the General
Data Protection Regulation (GDPR). Civil society can further profit from
educational initiatives aimed at improving digital literacy, which can base their
offers on data and research findings generated via RIDLOP.

As an RI operated by GESIS, an independent institute focused on scientific
research, RIDLOP intends to stimulate innovation in different fields and to
strengthen Germany’s competitiveness. Implementing the EU’s advanced
regulation of digital markets is an asset to the national digital and technological
sovereignty. In that respect, RIDLOP aims to participate in the further
development of successful socio-technical systems in line with the European
stance on responsible digitalisation, rather than try to implement parallel
European structures. A particular focus lies on the collaborative approach that
balances data protection of users with the needs of researchers and commercial
entities and that can serve as blueprint to other projects and initiatives.
Economic innovation is intended to be fostered as well by sensibly contributing
large datasets to the development of academic open-source Large Language
Models (LLMs) and facilitating collaboration of academics with digital industries.

As regards the involvement of stakeholders from industry and commerce, GESIS
perceives the LOP providers themselves as part of the industrial IT sector with a
commercial interest. The relationship between them and RIDLOP involves two
aspects. On the one hand, RIDLOP may offer services to LOPs directly affected by
the most recent regulations of the DSA. On the other hand, research based on
data from online platforms may also help improve their services for the benefit
of both providers and society. RIDLOP envisages to serve as an intermediary
between economic stakeholders, scientific researchers and institutions,
platform users, and legal frameworks. Furthermore, by offering its services,
RIDLOP aims to help providers deal with the organisational, strategic, and
economic challenges posed by the DSA. This refers, in particular, to the
possibility of coordinating efforts to provide researchers with access in order to
comply with DSA obligations via RIDLOP.



1.2 Conception

[.2.a Technical and Structural Design

RIDLOP’s design will be built on established organisational structures at GESIS.
Additional personnel with legal expertise, policy competencies, and ties to
networks such as EU policy circles or federal ministries are planned to be hired
and integrated in existing teams at the institute. During the installation phase,
a network of relevant stakeholders is intended to be involved, including
platform providers, researchers, DSCs (Irish Coimisiiin na Medn and German
Bundesnetzagentur), RI institutions or consortia, legal experts, and
policymakers.

Policy liaison

GESIS intends to act as a policy liaison, and data ingest into RIDLOP is prepared
in three steps:

_ Scientific coordinators of RIDLOP will establish fora and advisory boards for
exchanges of GESIS and academic networks with platform providers and DSCs.

_ The best forms of cooperation will be legally assessed and codified, considering
all relevant jurisdictions.

_ Ethics experts at GESIS together with external experts will oversee the
negotiations and evaluate options for data ingest and user access management.

RIDLOP intends to go beyond the scope of the DSA by including online platforms
that are not classified as ‘very large’ (i.e., below the threshold of 45 million
monthly active EU users) and scientific research topics that do not fall under
‘systemic risks’.

Data acquisition

RIDLOP sees its fundamental innovation in the establishment of appropriate
platform data acquisition procedures and their ingestion into an archival
system. For each of the three data acquisition routes, different tasks and
priorities have been identified.

For data coming from platform providers, establishing a setup will be the
primary focus during the installation phase. RIDLOP intends to serve as a trusted
intermediary to enable access to (often sensitive) data and ensure the quality of
the provided data. For data from platforms that might provide their own data
access points, RIDLOP could serve as central repository to archive data and avoid
duplicate data requests. One of the main tasks will be to identify, formalise, and
build the data pipelines and products that are required for academic research in
close exchange with platform providers, the scientific community, and
regulators. Among possible data products are continuous data streams, data
dumps, inclusion of surveys, or trusteeship models.
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Data donation, whereby platform users download and donate their data to
researchers, is an established practice supported by GDPR Article 15(1) and (3)
that grants platform users the right to obtain their data. RIDLOP envisages to
improve this process by tackling the main deficiencies: the ex-post, backward-
oriented data collection that fails to capture current and future developments;
fragmented studies in terms of procedures, platforms, timeframes, and
languages; significant barriers for participants to donate their data; and non-
compliance and lack of support from platform providers resulting in decay,
instability, and heterogeneous data formats. This could be achieved by providing
a central data donation infrastructure involving data access mandates. The
underlying idea behind these mandates is that users transfer the right to access
specific data for research purposes to RIDLOP. Such pipelines would offer a
standardised method of data provision and clear procedures for sustainable
practices. By combining the mandates with a linking point within RIDLOP that
allows to combine data donations for a given user across platforms and the
archiving of completed studies, RIDLOP expects the data to become even more
valuable to researchers.

Data that has been collected by researchers via APIs, web scraping, web browser
plugins, third-party tools, or manual copy-pasting is planned to be archived and
made accessible by RIDLOP. Robust legal and ethical assessments in alignment
with the general procedures for ingesting data will be required for establishing
this type of data ingest. For example, German copyright law permits the practice
of web scraping for scientific purposes, and scholars have requested legal
clarifications in the DSA. RIDLOP intends to contribute to solving these kinds of
issues by bringing stakeholders together. Making the collected data accessible is
considered to make RIDLOP complementary to archival institutions.

These three data acquisition routes are subject to different legal and ethical
challenges including data protection, copyright, and platforms’ terms of service.
Accordingly, legal frameworks must be formalised in the installation phase and
the legal developments continuously monitored in the operation phase. In order
to achieve that, internal legal experts will be supported by external expertise. In
addition to the legal aspects of data ingest, the decision on whether to establish
a specific board for research ethics is scheduled for the installation phase.

RIDLOP presents the combination of data access with quality control
mechanisms as one of its unique features. Building on GESIS’s experience in
investigating the quality of social science research data, products and technical
features as well as data quality definitions and indicators will be developed in
exchange with the scientific community via advisory boards and external
support.



Scalable computing infrastructure

GESIS plans to set up a scalable computing infrastructure for internal data
management and analysis tasks as well as the provision of data and analysis
capabilities to external users. To achieve this, server capabilities at GESIS need
to be expanded by building a server cluster that allows for parallel computing,
dealing with the multimodality of platform data, and scaling model training and
inference. Cloud services are planned to be added to GESIS’s server landscape,
which can be scaled up or down in a flexible manner depending on demand,
using a cloud provider with large data storage, functions for handling the
number of requests, on-demand models, and security through appropriate user
management.

A planned data lake can store structured and unstructured data in searchable
databases at any scale. The data lake will serve as the technical backbone for the
long-term archiving and version control of platform data. Via an API Gateway,
verified scientific users can be provided with tailored portions of the data lake.

Successfully vetted researchers will be allowed to perform data operations in a
virtual secure enclave for data provision and analysis under strict access control
and project-based user rights. The enclave is an isolated network that does not
allow connection to the internet or file transfer. The Inter-university
Consortium for Political and Social Research (ICPSR) is willing to share their
experience in setting up such an enclave and consult the GESIS research
engineers. A virtual notebooks environment in the enclave allows users to
remotely execute scripts in different programming languages (e.g. Python, R),
and required computational capabilities will be provided individually and
project-based. Methods for the analysis of platform data are planned to be
collected in the GESIS Methods Hub including an access point where open-source
models, such as LLMs, are readily available to researchers.

I.2.b Integration in German, European, and Worldwide Structures

In the installation phase, funding is dedicated to further establish a network of
national and international stakeholders and research communities. At the
national level, RIDLOP can maintain several links to consortia of the Nationale
Forschungsdateninfrastruktur (NFDI), Germany’s national research data
infrastructure. These consortia may incorporate platform data provided by
RIDLOP into their service portfolios. For instance, BERD@NFDI could use
platform data provided by RIDLOP to develop methods for unstructured text,
image, and video data, while methodological developments in these areas may
also be taken up within RIDLOP and existing GESIS services. KonsortSWD —
NFDI4Society and Text+ provide data collection and analysis activities that
enable research on society, and RIDLOP envisions to complement these datasets
with its own data products. Currently, the European Open Science Cloud (EOSC)
is developing as a general-purpose data infrastructure providing technical

55



56

services for storing and processing large volumes of data. Through its planned
activities within the NFDI, RIDLOP aims to integrate with the EOSC, in which
NFDI acts as national node.

The European Strategy Forum on Research Infrastructures (ESFRI) notes in its
2024 Landscape Analysis that research on public opinion using social media data
largely depends on individual researchers’ capacities and therefore calls on Rls
to develop tools, methodologies, and standards for the systematic collection of
online platform data. |4 By further building on an established network, RIDLOP
intends to answer this call and eventually be integrated as productive part of the
European RI landscape. GESIS is member of the CESSDA ERIC, acting as its
German service provider. This cooperation is intended to contribute to the
monitoring of developments in European archiving technologies, while
expertise developed through RIDLOP may be shared within the consortium as
well. GESIS is also involved in ESS as a survey methodology partner and this
relationship may provide a basis for further collaborative activities based on
RIDLOP data. Existing collaborations between GESIS, CLARIN, and DARIAH are
also considered relevant in the European context, as the social sciences and
humanities both analyse large-scale text and audiovisual data from online
platforms, alongside a growing overlap in analytical methods.

Outside the EU, GESIS is in exchange with ICPSR, where the Social Media Archive
(SOMAR) was recently established as a solution for sharing platform data for re-
use within the American legal and infrastructural context. In addition,
cooperation is in place with the National Internet Observatory (NIO), a data
collection initiative at Northeastern University. UK Data Services, a key
innovator for archiving new types of social science data, is another cooperation
partner that operates within legal frameworks outside the EU. Smart Data
Research UK is the national programme for smart data research and intended to
become part of the RIDLOP network as well.

RIDLOP further aims to integrate into the institutional landscape in the field of
digitalisation and its societal implications. This involves, for example,
collaboration with the Center for Advanced Internet Studies (CAIS), the Leibniz
Institute for Media Research | Hans Bredow Institute (HBI), the Weizenbaum
Institute, or the Oxford Internet Institute. Regarding user-centred data
collections, RIDLOP can build on collaborations with the Australian Internet
Observatory, the SOUNDS project at the University of Saarbriicken, and the Max
Planck Institute for Software Systems to create synergies in the programming of
research software, buildup of data collection infrastructures, and to promote
these standards via international networks.

| 4 European Strategy Forum on Research Infrastructures (2024): ESFRI Landscape Analysis 2024; Milan,
p. 105. URL: https://landscape2024.esfri.eu/media/coqdoq0q/20240604_la2024.pdf
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I.2.c Demand for Research and Development

The areas and processes that RIDLOP considers to be in further need of
development concern legal and regulatory issues rather than technological or
conceptual ones. The project depends on the insertion of the Delegated Act and
properly staffed national DSCs to develop specific models for data acquisition
and user management. The demand for research and development (R&D) can
therefore be reviewed after the Delegated Act is published.

[.2.d  Sustainability Across the Entire Life Cycle

As part of the sustainability planning for RIDLOP, two main sources of emissions
were identified: those relating to the setup and operation of a scalable
computing infrastructure, and those relating to mobility and travel. More minor
sources are relating to workshops and public events, procurements, and waste.
All of them will be evaluated in accordance with the established framework for
climate protection at GESIS and against the Sustainability Mission Statement of
the Leibniz Association (Wissenschaftsgemeinschaft Gottfried Wilhelm Leibniz
e. V.). The latter includes the commitment to reduce emissions resulting from
research activities, an inventory of greenhouse gas emissions, and the goal to
reach climate neutrality of their research processes by 2035.

The required server infrastructure to handle, store, and enable the efficient
analysis of large volumes of data will inevitably consume large amounts of
(electrical) energy. This includes energy for performing computations,
1.e. running and cooling servers, components such as routers, switches, as well
as other network devices, and high-performance GPU clusters. To minimise
these emissions, GESIS has implemented several measures and energy-efficient
infrastructures in the last years including maximising the utilisation of roof
surfaces for photovoltaic systems and optimising the cooling and air
conditioning systems. The new GESIS building at the Mannheim location which
opened in 2021 meets the latest energy standards (Gold Standard), and goes
beyond the legal requirements for energy efficiency, such as the Energy
Conservation Ordinance (EnEV, Energieeinsparverordnung). Other certified
seals and certificates (e.g. Blue Angel) will be considered when purchasing new
hardware and materials.

On a broader scale, RIDLOP aims to contribute to more energy efficiency and to
reducing the emissions of social science research by creating a central hub for
collecting data and making it available, which reduces the computational and
storage requirements for individual researchers and avoids duplicated
collections. Furthermore, with newer, more efficient processors, memory, and
storage, the planned data centre can perform more computations per watt of
energy consumption than would be possible on the researcher’s individual
computers.
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GESIS generally prioritises train travel over other forms of transport. However,
any emissions resulting from unavoidable long-distance flights must be
compensated for financially through the provider ‘Compensators’. The
environmental footprint of RIDLOP is particularly affected by travel and
mobility during the installation phase. This is when coordination with
collaborators requires business trips, relevant stakeholders must be brought
together, and collaboration partners from abroad are hosted at GESIS workshops
and events.

[.3 Utilisation in Science, Industry, and Commerce as well as Society

[.3.a Target Groups and Anticipated Demand

Scientific users are RIDLOP’s primary target group, especially those with a
background in the social sciences and an interest in research on platform data.
Offers and services are intended to address both inexperienced and experienced
users in empirical research on platform data. Inexperienced users will be
supported in a low-threshold environment that provides a comprehensive
overview of relevant data. Not having to go through multiple sources is
considered to save time and resources for data collection tasks that require
substantial methodological knowledge. RIDLOP is expected to benefit users who
are already skilled in CSS methods by offering them the opportunity to share
their data, disseminate their research and make it replicable, thus scaling up
and improving their research. Interest in the provided data is expected from
users outside the social sciences as well, e.g. computer scientists working on
Natural Language Processing (NLP), computational linguists working with
computational discourse analysis, or researchers working with Al (artificial
intelligence) models and training LLMs. Lastly, users outside of academia, but
with an interest in research on online platforms can be served by providing
authoritative data sources and empirical insights.

While the user base is intended to be incrementally expanded, access will be
prioritised for researchers who have already passed the designated DSA vetting
process. Further, researchers from the EU will be prioritised, as RIDLOP will not
have the financial resources to distribute platform data to a global pool of users.

I.3.b  Access Models, Service Structures, and Education

During the installation phase, several tasks have been set in order to define
access modes and processes for user management in alignment with legal
frameworks (especially GDPR and DSA) and the needs of scientific users. As the
provision of data to users is the central feature and purpose of RIDLOP, the
sensitive data of the RI is utilised exclusively via remote data access. Access
control mechanisms and measures need to be developed to check whether a user
has the status of a researcher and their research purpose is in line with ethical



and legal standards. Data obtained by the three different acquisition routes
require different standards and regulations. Further, schemata for who can
access the respective data through which technical access modes need to be
developed in relation to the degrees of sensitivity of the ingested data. To make
these checks more efficient, options such as the implementation of a ‘Researcher
Passport’ are considered. The range of access modes needs to include new
technical solutions (especially access via a virtual secure environment and APIs)
and more complex legal situations. The assessment of which access mode is
appropriate for which data has to consider legal aspects, such as data protection
requirements and contracts with the platform providers, as well as ethical
aspects. During the installation phase, typical questions and user demands will
be assessed to also design appropriate support systems, e.g. anonymised or
synthetic data previews that prevent inexpedient data access requests.

Knowledge transfer and capacity building components are planned to guide
researchers in using RIDLOP. They can partly be built on and integrated into
existing GESIS structures: GESIS Training with on-site, digital, and hybrid
formats; GESIS Guides to Digital Behavioural Data with hands-on written
instructions explicitly targeted at researchers who are not computational
experts; the GESIS Consulting for in-depth and tailored advice on research study
design; and the GESIS Methods Hub which offers a portfolio of ready-to-use
computational methods. GESIS identified a need to significantly expand
knowledge in law and ethics.

Doctoral students and early career researchers are intended to be introduced to
RIDLOP through university teaching and doctoral programs at GESIS’s partner
universities in Mannheim, Diisseldorf, Aachen, and Cologne, the GESIS Junior
Research Program for guest researchers, dedicated workshops, and interactive
formats like the KODAQS DataFest. GESIS is involved in national and
international activities for research data management (RDM) training (such as
the Data Management Expert Guide of CESSDA) and creating training concepts
for users of trusted research environments.

[.3.c Data Utilisation

One of the tasks in the installation phase will be to determine specifically which
types of data will be processed, stored, and managed in negotiation with LOPs,
DSCs, legal experts, and other stakeholders. User groups will also be consulted
on the question of the primary types of data, for example text and network data,
audio, video or other multimedia data, and on whether continuous data streams
or completed (thematic) data dumps will need to be processed. The outcome of
these discussions determines how large the expected data volumes will be, in
which data formats they must be kept and stored, and what type of data
documentation is required.
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Long-term archiving of data is aimed at, especially for the data received from
LOPs and via data donations. Shorter archiving periods may be considered for
some of the data submitted by researchers, provided that these are at least
10 years, as recommended by the Deutsche Forschungsgemeinschaft (DFG),
Germany’s largest research funding organisation. Some of the archiving models
at GESIS could be transferred to RIDLOP as well, e.g. the indefinite storage of
survey data or the archiving period of data transferred as part of the Archiving
Basis depending on whether any changes relevant to storage have occurred.
Options for embargo periods are planned in case researchers want to publish
their papers before the data they requested from a DSC becomes accessible to
others.

Generally, RIDLOP intends to apply high-quality standards for data access and
usability, e.g. by following FAIR principles (Findable, Accessible, Interoperable,
Reusable) including adjusted data documentation and metadata, registered DOIs
for identification, and tailored usage licenses. GESIS’s data services are certified
with the CoreTrustSeal, and a similar certification is envisaged for RIDLOP
services.

A primary objective of the project is to establish RIDLOP as the central hub for
researchers to receive platform data. The workflow is envisaged as follows:
before requesting data from platforms via a DSC, a researcher may search the
RIDLOP archive for suitable data. If that is successful, users may request data
access directly via RIDLOP, and access control will be managed at RIDLOP. If a
data request is approved, data can be accessed via the respective modes for the
specific data type (e.g. direct download, virtual remote access). If no suitable
dataset is available at GESIS, researchers can submit a request to a DSC and after
approval, the respective platform needs to provide new data to the applicant.
Negotiations with platform providers are intended to explore how data access
via RIDLOP might work. Data from some platforms may be accessed via RIDLOP,
while other platforms may establish their own processes. Data received directly
from platforms can be archived and accessed at RIDLOP in accordance with the
same regulations and processes as data collected via RIDLOP. If RIDLOP is
successfully established as the central archive for platform data, enabling the
wider sharing and secondary use of such data, the workload of DSCs will be
reduced by preventing overcollection and multiple requests for the same data.

Three central knowledge transfer activities are planned to address the public
interest in platform data outside of academia: a transparency portal provides
information about what data is included in RIDLOP and where citizens get the
chance to learn about the functioning of online platforms. Public events
including a series of policy and knowledge transfer workshops are planned in
cooperation with the Weizenbaum Institute. Lastly, policy briefs inform on the
central developments in the field of online platform data with contributions
from researchers using RIDLOP data.



l.4 Project Planning

l.4.a Planning Status, Scheduling, and Further Steps

In 2021, GESIS was granted funds as part of a major extraordinary item of
expenditure of a scientific-strategic nature (groRer strategischer
Sondertatbestand [STB]) that allowed an expansion of the institute with a focus
on Digital Behavioral Data (DBD). |5 Thereby, services were set up at GESIS
whose output and research results build the foundation for RIDLOP. Knowledge
and experience gained from collecting DBD via APIs, web scraping, or software
such as web browser plugins is used to explore the research potential of different
types of web data, the main obstacles to accessing data, and ultimately the
infrastructural requirements needed to fully support research based on this
data. Specifically, preparatory tasks for RIDLOP done at GESIS include
preparations for technical implementations (server infrastructure setup;
technical input from partner institutions ICPSR and NIO), communication with
relevant stakeholders such as DSCs in Germany and Ireland, and contacting
platform providers to determine their willingness to negotiate. Together with
other existing and ongoing network activities, as well as the established project
and management structure within a single responsible institution, GESIS
regards this as the ideal prerequisite for timely implementation.

In order to address the structurally asymmetrical relationship between
researchers and LOPs, the first four years of the installation phase are planned
for establishing the necessary foundations for launching access for external
users. This includes building the technical foundations, particularly the server
infrastructure. An additional focus at the beginning will lie in developing the
required legal frameworks and negotiating with various stakeholders,
particularly platform providers and DSCs. The three data acquisition routes will
also be tested in pilot studies with test users and platforms over the first four
years. Based on the results and insights, processes will be developed and
implemented in the subsequent years to gradually expand the external services
and to incorporate new types of data and additional platforms.

After four years of the installation phase, several milestones are intended to be
achieved and the first test user operation is planned to begin. For example,
regarding organisation and strategy, new positions at GESIS should be filled and
RIDLOP fully integrated into GESIS structures. Regarding data acquisition,
processes for the legal and ethical review of data acquisition are established.
Forms of data acquisition were explored and at least one acquisition route is
technically implemented and generates first data products. The scalable

| 5 German Science and Humanities Council / Wissenschaftsrat (2021): Stellungnahme zum Antrag auf
strategische Erweiterung von GESIS - Leibniz-Institut fiir Sozialwissenschaften, Mannheim und Kéin, groBer
strategischer ~ Sondertatbestand im  Rahmen der  Ausfiihrungsvereinbarung WGL; Cologne.
URL: https://www.wissenschaftsrat.de /download/2021/8820-21.html
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computing infrastructure has been set up, including GESIS’s server
infrastructure, database structures, and an API Gateway for querying data
products.

The installation phase is planned to last ten years, followed by a permanent
operation of RIDLOP. Accordingly, a long-term operating and funding model is
envisaged to be developed in the project’s initial phase. In the operation phase,
covered platforms and data products are intended to be expanded and data
quality as well as selection continuously improved. Generally, the operation
phase comprises continuous processing of user requests for data access
including feedback on user needs, a full implementation of access controls
including a system such as a Researcher Passport, and operating a transparency
platform.

As RIDLOP aims to conduct its operation on a permanent basis, no dismantling
is currently planned.

[.4.b Budget Planning of Funds and Funding Concept

As part of the draft proposal, a budget plan based on the 2024 status has been
submitted (table 1). The total project costs are estimated to be
174.56 million euros, with expected proceeds of 3.21 million euros. Funding
sources for the operation phase are not secured yet, therefore the total
remaining funding required amounts to 161.35 million euros. No risks have
been quantified.

Table 1: Key figures from the budget plan of RIDLOP as of October 2024, in euros.

. . Remaining
Financial Expected . .
Total Costs* o Funding Risks
Contributions Proceeds R
Required* *
Total Project 174.56 m 10.00 m 3.21m 161.35 m
Duration
[from 2026
onwards]
Installation 49.66 m 10.00 m n/a 39.66 m -
Phase from GESIS
[2026-2035]
Operation Phase |124.90 m tbd 3.21m 121.69 m -
[2036-2065]

* Without indexing and risks.

** Total costs minus financial contributions and proceeds.

Source: draft proposal submitted as part of the prioritisation process.



For the installation phase, total costs of 49.66 million euros are calculated,
mainly consisting of personnel costs, setup and expansion of IT infrastructure,
rents, material costs such as travelling, and the commissioning of external
service providers. The staffing requirements for this phase are calculated at
34.25 full time equivalents (FTEs). As responsible institution, GESIS declares to
cover 10 million euros, resulting in a funding gap of 39.66 million euros. As part
of the strategic expansion in 2022/2023, GESIS’s institute budget was enhanced
and the focus shifted towards DBD. GESIS’s own contribution to the funding of
RIDLOP’s installation phase will further build on this. Third-party funding and
income from services, e.g. from platforms supported by RIDLOP, are expected as
further contributions, but are not quantified.

The total costs for the exemplary 30-year operation have been calculated at
124.90 million euros. Annual operating costs are estimated at roughly
4.1 million euros covering staff (27.75 FTEs), IT infrastructure, and external
allocation such as consulting. Financial contributions to the operation phase
have not yet been determined. Mixed financing through an integration into
cooperation structures and international consortia as well as extended institute
funding are options to be considered. Expected proceeds from services are
estimated at 107 thousand euros per year, corresponding to a total of
3.21 million euros. Financial contributions from online platform providers are
also expected, but these cannot yet be quantified.

As RIDLOP is intended for continuous operation, no dismantling is planned and,
consequently, there are no associated costs, proceeds, or risks.

1.5 Organisation and Management

RIDLOP is intended to be integrated into GESIS during its whole lifecycle. This
also includes the project management in accordance with GESIS’s established
statutes and experience.

The internal integration of RIDLOP into GESIS is planned as follows: RIDLOP is
intended to be anchored in GESIS’s organisational structure as a transversal new
unit. It draws competencies from the existing departments, which will be
strengthened in the course of the expansion. In addition to existing staff who
have already been involved in the development of RIDLOP, the majority of new
qualified staff are intended for the GESIS departments ‘Data Services for the
Social Sciences’ and ‘Computational Social Science’. The departments ‘Service
Strategy and Engineering’, ‘Knowledge Exchange and Outreach’, as well as the
IT and administration are also set to receive additional staff.

As part of the external integration of RIDLOP, the establishment of independent
accompanying structures for external cooperations is planned. These can be
modelled after established procedures, e.g. the coordination groups formed by
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members of the relevant scientific communities. For RIDLOP, two advisory
boards are planned that are supposed to ensure that data from RIDLOP is highly
(re)usable and valuable for the research community. The Board for Data Scope
channels the very different requirements of various communities with regard to
platform data. The Board for Data Quality, on the other hand, focuses on issues
such as the representativeness of the raw data and the provided platform data
as well as the transparency of platform algorithms. Particularly in the
installation phase, a close and regular exchange between the two boards and the
inclusion of external expertise are planned. Both boards report to GESIS
committees such as the User Advisory Board. Their members should not only
represent the potential user communities but will also be recruited from
stakeholder groups, such as platforms, DSCs, (inter)national institutions, NFDI
and EU consortia, as well as a representative of the EOSC.

1.6 Risks

GESIS categorises risks as either (geo)political or technical and considers them
difficult to quantify or mitigate. For this reason, although the following risks
were identified, no figures have been included in Table 1. GESIS has a general
risk management involving an annual financial (external) audit, a continuous
quality management with dedicated personnel, and high standards regarding
data protection and IT security.

The (geo)political risks for RIDLOP stem primarily from political developments
regarding transparency and data access requirements for LOPs. Even in the case
of weakened legislative support, RIDLOP is assumed to remain attractive for
platform providers because providing researchers with data access is cheaper
and technically easier to implement than extensive content moderation.
Moreover, according to GESIS, platforms gain public legitimacy and legal
benefits through demonstrated cooperation with scientific institutions. From an
economic point of view, uncertainty regarding the future viability of specific
LOPs and the associated (sunk) costs for RIDLOP pose risks as well. GESIS intends
to cooperate with platforms with the biggest user base and is in contact with
Google and Meta in order to mitigate these kinds of risks and to interact with
the most relevant actors. However, RIDLOP specifically relies on three different
data acquisition routes with the intention to mitigate risks and avoid being
dependent on specific LOPs. GESIS therefore believes that improved legal
conditions and evolving technological solutions for data donations (even without
platform cooperation) as well as user-centred data collections will in any case
enable RIDLOP to generate a unique and valuable data portfolio.

Technical risks include hacker attacks and other forms of data leakage involving
sensitive and personal information. As part of the common (sensitive) data
archiving practice at GESIS, safeguards are maintained that ensure the security
of servers and access points. Through appropriate technical measures, RIDLOP



will provide the same security standards as the original sources of platform data.
In addition, adaptable data pipelines and server architectures will have to be
built and financed to deal with regularly occurring technical changes of
platform algorithms and data outputs.

Individuals submitting research data to RIDLOP may also be at risk of becoming
the target of personal attacks or hate speech due to their scientific work.
Measures for a rapid and legally comprehensive response to personal attacks on
researchers are planned.

A.l1l RESULTS OF THE ASSESSMENTS OF THE DRAFT PROPOSAL

The draft proposal of RIDLOP was assessed in three parallel strands: a central
science-driven assessment, a complementary assessment of the potential for
innovation and transfer, and an assessment of costs and risks. The results of
these strands are outlined below.

1.1 Science-Driven Assessment

The science-driven assessment carried out by the WR was based on the following
four dimensions:

_ The dimension of scientific potential covered the significance of the research
questions to be addressed, the added value offered by the RI in answering
them, the diversity and range of the research areas addressed, the potential for
interdisciplinary and transdisciplinary cooperation, and the adaptability to
newly emerging questions.

_In the dimension of scientific utilisation, the anticipated demand from user
groups and the design of access to the planned RI were assessed. The
institutional and disciplinary diversity and internationality of the potential
users were also taken into account. In addition, plans for RDM and measures
for quality assurance of use, as well as standards of good scientific practice in
handling research data, such as reuse and secondary use of data, were
examined.

_In the dimension of relevance for Germany as a location of science and
research, the relevance of the project for research in Germany, Europe and
throughout the world was considered. The decisive factor was the extent to
which the proposed RI can contribute to Germany’s attractiveness, visibility
and competitiveness in science and research, including Germany as a location
of scientific excellence and as a cooperation partner.

_ The dimension of feasibility from a scientific perspective took into account the
technical, personnel and institutional requirements of the project (including
the organisational structure and governance) as well as the consequences of
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associated risks. The assessment focused on the extent to which the planned
RI can guarantee the feasibility of the scientific and technical solutions and
the scientific milestones. The status of planning and implementation also
played a role in this.

The science-driven assessment came to the following conclusion: | ¢

Scientific potential

RIDLOP was regarded as exhibiting strong scientific potential to facilitate
independent research into the functions and effects of LOPs on key societal
issues. It was considered to enable a better understanding of dynamics within
the online sphere, including disinformation, incivility and hate speech, societal
fragmentation, and trust in state institutions. The RI was assessed to have the
capacity to significantly advance cooperation between research and large
platform providers with regard to data provision. Its interdisciplinary
orientation was seen as generating substantial added value for researchers in the
social sciences, law, political science, and computer science. However, it was
noted that the proposal primarily focused on data access, and that a clearer
articulation of primary research objectives and methodological approaches
would be desirable in further development. Additional detail regarding
measures to ensure data quality was also recommended.

Scientific utilisation

RIDLOP was considered capable of addressing an urgent need in the social
sciences by facilitating access to platform data across multiple disciplines. It was
expected to attract a broad and diverse user base, particularly from CSS which
is inherently interdisciplinary. The RI was regarded as especially attractive for
early career researchers, although it was recommended to further strengthen
the training component. The centralised model in which a single institution
negotiates data access with platform providers was identified as a potential risk,
as it could lead to the institution being instrumentalised as a gatekeeper, thereby
counteracting the objective of ensuring broad and equitable data access.

Relevance for Germany as a location of science and research

RIDLOP was considered to be of high relevance for Germany and Europe as a
unique digital RI aiming to close an identified gap in the social sciences. Its
approach of collecting data holistically, as opposed to in fragmented datasets,
was regarded as particularly innovative. No comparable RI currently exists in
Europe offering similar services. In light of the launch of the European DSA Data

| 6 German Science and Humanities Council / Wissenschaftsrat (2025): Report on the science-driven
assessment of large research infrastructure projects for the national prioritisation process; Cologne,
p. 49-51. DOI: https://doi.org/10.57674 /he9d-sv18
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Access Portal, it was recommended that RIDLOP’s service portfolio be designed
to complement existing European initiatives. Compared to similar
infrastructures in the USA, RIDLOP was seen as clearly differentiated in terms
of data collection methods and the expected quantity and quality of data. The
integration of specialised expertise in handling online platform data was
considered a competitive advantage. Overall, RIDLOP was assessed as having the
potential to enhance the international visibility and competitiveness of Germany
and Europe, particularly in the field of CSS, and to promote research into global
online information flows.

Feasibility from a scientific perspective

The feasibility from a scientific perspective was assessed as positive. RIDLOP was
considered to benefit from the support of a strong network of institutions and
stakeholders, as well as from the involvement of an experienced organisation
with extensive expertise in social science data. The proposal includes a detailed
step-by-step implementation plan, along with a risk analysis and mitigation
measures. A key risk was identified in the potentially uncooperative behaviour
of platform providers, although past experience suggests that access has not
been entirely denied and limited API-based solutions have been made available.
It was noted that, even without full cooperation from major platforms, the RI
could operate using alternative data collection methods such as data donations
and web scraping, although this would reduce its uniqueness, data quality, and
overall impact. Nevertheless, the benefits of a centralised digital RI and
improved data archiving for European researchers would remain. The
establishment of RIDLOP was also considered likely to increase pressure on
platform providers to comply with regulatory requirements in a transparent and
reliable manner.

.2 Assessment of the Potential for Innovation and Transfer

The assessment of the potential for innovation and transfer, carried out by an
expert committee set up by the then BMBF, was based on the following three
dimensions:

_The dimension of contributions to strengthening Germany as a location for
innovation and industry in Europe covered the innovative potential, especially
to fill the innovation pipeline (including time horizon), and the potential for
collaboration with industry and commerce as well as for contributions to the
attractiveness and competitiveness of Germany and Europe.

_In the dimension of contributions to the sovereignty, resilience, and capacity
to act of the state, the potential for provision of instructional and orientational
knowledge for future provision to politics, legislation and administration was
assessed as well as the potential for strengthening the digital and technological
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sovereignty, the competitiveness in Europe, and the significance for security-
relevant research and critical infrastructures.

_The dimension of societal effects took into account the potential for
contributions to the solution of grand societal challenges and the achievement
of the UN SDGs, for cooperation with civil society and societal relevance, as
well as transformative potential and contribution to a culture of innovation.

The assessment of the potential for innovation and transfer came to the
following conclusion:

Contributions to strengthening Germany as a location for innovation and industry in Europe

With regard to contributing to Germany’s position as a centre of innovation and
business in Europe, the influence of RIDLOP was considered to be limited.
Although RIDLOP was recognised for closing a relevant data gap and enabling a
wide range of downstream research projects with the potential for substantial
economic and societal impact, the draft proposal did not sufficiently explain
how these activities and their results could be directly translated into tangible
economic and societal value. The expected contributions were therefore assessed
as largely indirect, mediated through subsequent research activities rather than
immediate application. In particular, concrete references to key research topics
with clear application potential were lacking, leaving important opportunities
for innovation underdeveloped. Furthermore, cooperation with industry was
not comprehensively addressed. Although RIDLOP could serve as a central point
of contact for implementing the DSA requirements and represent a potential
‘game changer’, significant risks have been identified due to the anticipated
reluctance of major platform providers to cooperate. It was recommended that
future elaboration should specify application-oriented research areas more
clearly, outline exploitation pathways, and include adequate risk mitigation
strategies in case of limited platform cooperation. Additionally, the development
of a user-oriented access concept, including consideration of journalistic and
other non-academic users, was advised.

Contributions to the sovereignty, resilience, and agency of the government

In terms of contributions to sovereignty, resilience, and agency of the
government, RIDLOP was assessed as having high potential. The planned
collection and pooling of platform data could enable the establishment of a
public high-quality data pool resource, thereby strengthening digital
sovereignty and providing a counterweight to the data dominance of large,
profit-oriented technology companies. This was expected to yield positive effects
on economic and societal resilience and the proper agency of the government —
for instance, through better-designed policy measures. The RI was also seen as
capable of taking on an international pioneering role, particularly in the context
of harmonising data protection requirements with research interests and



establishing standards for data access under the DSA framework. Positive
consideration was also given to the inclusion of research security aspects within
the proposal. However, a few shortcomings were identified as well. The potential
applications, including those in crisis situations, were not specified sufficiently,
and the ethical considerations were not addressed adequately. Moreover, the
proposal lacked clarity regarding alternative data access routes in terms of both
quantity and quality. Dependencies on platform providers were again
highlighted as a structural risk, alongside the absence of a comprehensive
archiving strategy and limited consideration of existing infrastructures.

Societal effects

RIDLOP was considered to have very high potential for societal impact. Given
the central role of LOPs in democratic societies, the RI was seen as well
positioned to address pressing societal challenges in the field of digitalisation,
particularly with respect to privacy protection and disinformation. By enabling
access to and pooling of platform data for research purposes, RIDLOP could
contribute significantly to social transparency in line with the DSA. The
anticipated research outputs were expected to strengthen trust in scientific
findings and support the work of civil society organisations and the media.
Furthermore, the establishment of a high-quality public data pool resource was
regarded as a unique RI having considerable societal relevance. Nevertheless,
substantial challenges were identified, particularly concerning data access. It
remained unclear to what extent RIDLOP can ensure that platform providers
comply with data-sharing obligations, potentially necessitating additional legal
measures and the involvement of regulatory bodies such as the
Bundesnetzagentur. In addition, the relatively long timeframe for data
collection and clustering raised concerns about the timeliness and relevance of
the data, given the rapid evolution of digital technologies. In this context,
questions regarding scalability, storage capacity, and the overall technical
implementation were not sufficiently addressed. It was therefore recommended
that these issues — especially those related to data access, legal frameworks, and
technical scalability — be addressed as a matter of urgency, and that their
implications for the project timeline be carefully considered.

1.3 Costs and Risks Assessment

The costs and risks assessment, carried out by an expert committee set up by the
then BMBF, was based on the following four dimensions:

_The dimension of resource planning and financing concept covered the
resource planning for the entire life cycle as well as the financing concept in
general.

_In the dimension of organisation and management, the proposed
organisational structure and governance, the existing implementation
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competencies and contributions of the supporting and partner institutions, as
well as the time planning were assessed.

_ In the dimension of sustainable planning of RI throughout the entire life cycle,
the measures to optimise the ecological footprint, the accompanying
monitoring, and possible environmental and health impacts with
countermeasures were considered.

_The dimension of risk analysis and management took into account
quantifiable and non-quantifiable risks as well as the risk management
concept.

The costs and risks assessment came to the following conclusion:

Resource planning and financing concept

With regard to budgeting, RIDLOP was assessed as demonstrating a generally
high level of maturity in planning and implementation, alongside largely
reliable structures for organisation, management, and sustainability across its
life cycle. The planned scope of equipment was deemed appropriate, and any
overestimation of required funds was assessed as moderate, contributing to the
overall reliability of the proposal in this regard. The advanced stage of planning
was also reflected in the detailed timetable and the integration into an existing
management structure, which was regarded as sensible and proven. Funding
planning across the entire life cycle was considered reliable and coherent,
including R&D and IT-related requirements. Estimated costs of 49 million euros
for the installation phase and 4.9 million euros annually for the operation phase
were viewed as plausible (table 1). The allocation of 28 million euros to R&D was
justified by the central role of tool development within the project. Overall
funding levels were considered to be a little high, but plausible. The overhead
costs in the operation phase appeared elevated at around 30%. The financing
concept, however, was assessed as not reliable and not viable in its current form
due to a substantial funding gap. While GESIS is contributing 10 million euros
in the installation phase, no contributions were specified for the operation
phase. Beyond this, no further quantified contributions from partners or other
funding sources have been included, despite references to potential third-party
funding and service-based proceeds. This results in a funding gap of 79.86% in
the installation phase and 100% in the operation phase. Across both phases, the
total funding gap amounts to approximately 94.2%, corresponding to around
39.7 million euros in the installation phase and 121.7 million euros in the
operation phase. The significant funding gap was identified as the central
weakness of the financing concept, representing a major need for improvement.
The financing of the operation phase, in particular, should be clarified further,
especially in light of the planned long-term integration into GESIS. While in-
kind contributions, such as professorships, are mentioned, they are not clearly
accounted for in operational financing. Despite the advanced and largely reliable



planning, the absence of secured long-term funding was seen as undermining
the overall viability of the project.

Organisation and management

Organisation and management were assessed as largely positive, with some areas
requiring further clarification. The proposed organisational structure and
management were considered robust, with no need for a separate management
framework. RIDLOP will be integrated into the established GESIS structure, a
decision seen as sensible and reliable for this type of infrastructure. The
organisational structure was regarded as well thought-out. The planned
department will represent around 10% of the institute’s overall size and will be
fully integrated into the existing structures. However, while the structure is
dependable, it lacks an explicit, quantitative breakdown of personnel
requirements. The contributions and competencies of the responsible
institution and partner institutions were also assessed positively. As the
responsible institution, GESIS is highly established in the research field and has
made substantial contributions in terms of expertise. RIDLOP is a high priority
for GESIS, as reflected in the extensive support it receives, particularly through
assigned professorships. The project’s scheduling was considered reliable, with
detailed and comprehensible presentations identifying essential time
dependencies and critical paths. The planning was seen as advanced, and the
project was expected to be ready for implementation within a maximum of four
years.

Sustainable planning throughout the entire life cycle

The sustainable planning of RIDLOP was assessed as robust and comprehensive.
The planned measures to optimise the ecological footprint were considered to
be well-developed, with a clear focus on key areas such as climate protection,
energy efficiency, and the use of sustainable resources. These aspects, along with
other ecological quality criteria in accordance with the German Sustainable
Building Council (DGNB), have been presented in a plausible and coherent
manner. As no new construction is planned, the proposed measures focus on
existing infrastructure, demonstrating a mature approach. The reference to
established processes within the Leibniz Association further strengthens the
credibility of the planning approach. The proposed monitoring strategy was
likewise considered robust and mature, aligning well with the processes of the
Leibniz Association. It was seen as a solid framework for tracking the project’s
ecological and operational performance over time.

Risk analysis and management

The overall risk analysis and risk management were assessed as largely reliable.
However, no quantified risks were presented, such as those related to inflation
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and wage increases, extraordinary cost increases, or third-party funding and
proceeds. Although it was agreed that RIDLOP’s overall level of risk is low,
addressing this issue more thoroughly would have been desirable. In turn, non-
quantifiable risks were described in a coherent and plausible manner. The
presentation includes extensive overarching risks relevant to the entire
operating period, such as potential lack of cooperation from platform providers,
structural changes or discontinuation of platforms, and emerging legal
challenges. However, some of the identified risks, particularly inflation and
tariff increases, could and should have been quantified. The risk management
was found to be robust. It builds on established quality management and control
mechanisms already in place at GESIS. The risk management is subject to regular
evaluation within the Leibniz Association. Overall, the framework for managing
risks is coherent and consistent with the advanced stage of planning.

A.111 REACTIONS AND FURTHER DEVELOPMENTS

Since the draft proposal was submitted, the project development of RIDLOP has
been continuously advanced, with adjustments and refinements made. In
addition, political developments and the findings of the three assessment
strands in the draft proposal phase have influenced the project’s progress. The
following section briefly describes the most significant adjustments and
modifications made by GESIS to RIDLOP.

.1 Project Development: Further Implementation of the DSA

Nine months after the draft proposal for RIDLOP was submitted, the Delegated
Act to the DSA was adopted in July 2025 and the DSA Data Access Portal
launched three months later. As these developments potentially have an impact
on the project planning for RIDLOP, GESIS has repositioned RIDLOP in this
context and made necessary adjustments.

The DSA grants researchers a legal right to access data from very large online
platforms and search engines (VLOPSEs), but also imposes stringent vetting
procedures on them. As individual researchers barely meet the specific legal,
technical, and organisational standards, GESIS considers RIs to be essential for
ensuring meaningful and legally compliant access to online platform data. The
requirements for vetted researchers include a self-assessment of potential risks
to confidentiality, security, and personal data protection as well as a
specification of appropriate access modalities and safeguards for handling the
data. In addition, the use of a Secure Processing Environment (SPE) is required
of researchers for accessing sensitive online platform data. In response to these
specifications provided by the Delegated Act, the plans for RIDLOP were adjusted
to accelerate the buildup of an SPE. The technical layer of the SPE in
combination with a governance layer is intended to form the RIDLOP Trusted



Research Environment (TRE, see below). The setup of the RIDLOP TRE will be
carried out in compliance with the DSA and the Data Governance Act and it will
further extend the GESIS Secure Data Center and its capacities.

In order to meet the DSA requirements, standards for researcher vetting are to
be developed. For the RIDLOP TRE, safe researcher procedures and access control
mechanisms will be defined in exchange with the German DSC, representatives
from the European Commission, and other data archives such as the French
Secure Data Access Center (CASD).

RIDLOP intends to offer a complement to the DSA Data Access Portal’s function
and to provide a suitable governance framework, technical infrastructure for
actual data access, and measures for data documentation and data quality
checks. Moreover, the Data Access Portal could refer to datasets processed or
archived within the RIDLOP TRE. This could serve as a model for the
documentation and referencing of datasets accessed via other TREs. Any DSA-
related activities of GESIS are coordinated with the German Bundesnetzagentur
and DG Connect, the responsible directorate in the European Commission for
the DSA.

.2 Project Development: Establishing the RIDLOP Trusted Research Environment

While the general principles remained similar, by 2026 GESIS has translated its
IT infrastructure planning into the broader framework of a TRE. The
establishment of the RIDLOP TRE aims to fulfil RIDLOP’s purpose of acquiring,
archiving, and providing data from online platforms. At the same time, the
RIDLOP TRE will act as a secure processing environment for sensitive data as
required by the DSA Delegated Act. Given the sensitive nature of data from
online platforms, RIDLOP is expected to rely primarily on safeguarded and
controlled data access, with the TRE serving as the mode of provision for the
latter. To further categorise data within the controlled access pathway at the
TRE, a four-tier data sensitivity system is being developed that determines the
required safeguards, such as training and vetting requirements, review
processes and output control, Data Protection Impact Assessment (DPIA)
requirements, or access restrictions.

Following a market analysis, the decision has been made not to develop the
RIDLOP TRE using in-house software engineering and Amazon Web Services.
Instead, the contract is to be awarded to an external infrastructure provider
through a competitive public procurement process. The aim is to eliminate the
risks and uncertainties associated with a complex in-house software
development project by drawing on a provider with demonstrated expertise in
developing academic TREs and HPC.

In addition to the development of the RIDLOP TRE, a new data donation
infrastructure will be established as part of RIDLOP. The planned infrastructure
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comprises governance structures ensuring ethical and legal compliance,
technical frameworks for survey-integrated data collection, and data
preparation workflows for long-term archiving. Linking the donated platform
data with survey panels is envisaged to substantially enrich survey datasets and
offer analytical value for numerous social science research questions.

Conceptual architecture

Developing the RIDLOP TRE encompasses its conceptual architecture and
governance as well as its technical architecture. Conceptually, data access is
intended to be organised along the Five Safes framework: Safe People — a
structured onboarding including vetting and training researchers; Safe Projects
— staged review and scoping processes that evaluate project legitimacy and
proportionality; Safe Data — controlled ingestion, versioning, and binding of
datasets to projects and no general data access for researchers but only reading
rights in the research workspace; Safe Settings — an isolated Research Analytics
Zone (RAZ) accessed via secure remote desktops and governed software
provisioning; Safe Outputs — an explicit output submission and review pipeline
that results in approval or rejection and the archiving of the project workspace.

While the Five Safes framework focuses on data access and risk management,
RIDLOP’s architecture design intends to commit to the Standard Architecture
for Trusted Research Environments (SATRE). The underlying principles involve
Usability through guided onboarding and access workflows, a remote desktop,
as well as governance and operations interfaces; Public Trust maintained
through measures such as documented dataset ingest, approved, role-based, and
logged access within the TRE, as well as transparent data tiers, access pathways,
decision processes, and public-facing services; Observability is implemented
through centralised logging of authentication, dataset access, workspace
changes, and output release decisions, combined with monitoring and clearly
defined escalation procedures for anomalous events; Standardisation is
implemented by using reusable templates for onboarding, project approval,
workspace provisioning, and output review.

Legal framework

As a data collector and processor, the RIDLOP TRE will be subject to legal
regulations and requirements, in particular by the European GDPR and the
German Federal Data Protection Act (BDSG). Together, they define a compliance
framework that will shape the governance processes of the RIDLOP TRE (project
approval, researcher accreditation, output checking) and technical architecture
(access control, monitoring, segregation of identifiers, and staged de-
identification). In order to ensure continuous lawful data processing, the RIDLOP
TRE operational model will generally be designed to maintain a traceable
‘evidence chain’ that starts at dataset ingest and is then referenced, enforced,



and audited during access provisioning, in-environment processing, and output
release. Similarly, RIDLOP will treat de-identification, that is required to be
realised as soon as possible by the BDSG, as a commitment across the data
lifecycle rather than a single preprocessing step. Another specific requirement
by the GDPR and BDSG is the establishment of a DPIA for data whose processing
is likely to result in a high risk to the rights and freedoms of natural persons.
For RIDLOP, this might concern specific cases where sensitive data was collected
without consent (e.g. through web-scraping) or online platform data that may
entail behavioural traces or cross-source connectivity. These recurring scenarios
are intended to be systematically identified to ensure a consistent and efficient
application of the DPIA including the implementation of concrete technical
controls.

Utilisation

Given the substantial computing demands of Al-based analyses and the storage
requirements for multimodal data, GESIS perceives charging fees for certain
components as necessary to ensure scalability. Consequently, differentiated
service and pricing models are being developed for the utilisation of RIDLOP.

‘Basic usage’ of the TRE is defined by a project duration of four weeks, a specified
computing capacity and a fixed number of output controls. During the
installation phase, the basic usages are planned to be free of charge for a limited
number of initial users. In the operation phase, RIDLOP will cover the costs for
up to 150 annual users for basic usage. Should demand exceed this figure,
additional computing resources will be required, which will be covered by
service charges (currently estimated at 1.4 thousand euros per user/project)
applicable to all users. In addition, services that go beyond basic usage, such as
longer usage periods or additional computing resources, may also incur
additional costs. In some cases, fee waivers, e.g. for early career researchers, or
funding by other involved actors, might be applicable. In general, RIDLOP will
take into account all developments at EU or national level relating to regulatory
considerations and principles concerning fair data access and usage fees. Prices
for data access and related services for the scientific community should be fair,
reasonable, and non-discriminatory (FRAND). Regarding deposit fees for data
providers, basic services and additional ones that create above-baseline resource
demands are still to be defined. Service levels can include dataset size and
storage need, or retention periods. During the installation phase, fees can be
waived for a finite number of initial data providers to incentivise data deposits.

In addition to the user-oriented utilisation, the RIDLOP TRE will be offered as a
means of implementing the regulatory obligations under the DSA in practice, in
the form of a dedicated independent infrastructure. For researchers who need
to specify the data access mode when requesting non-public data via a DSC,
RIDLOP offers rentable secure processing environments as a novel type of
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service, specifically in the context of DSA applications. Researchers can propose
the RIDLOP TRE as the destination for data transfers and work with the data
received from VLOPSEs within this setup. Pricing structures for this service
would have to consider resource consumption and scalability as well. GESIS
assumes RIDLOP to be an attractive proposition to VLOPSE’s too, as it enables
them to provide access to their data for researchers via the TRE as an external
intermediary, instead of developing and maintaining their own dedicated
systems.

I11.3  Reactions to the Science-Driven Assessment

To elaborate on the primary research objectives in combination with applied
methodology, the three routes for data acquisition (collected by researchers,
donated by users, and provided by platforms) and the underlying principles have
been outlined: complementarity is pursued by enabling different and mutually
informative insights into the same phenomenon; redundancy will allow
individual routes to be scaled in case of potential delays or shifts in user demand;
systematic coverage is provided by acquiring systematic data samples from
multiple platforms that allow for generalisations and comparative analyses. To
achieve the goal of enabling the systematic study of pressing societal and
democratic challenges, methods for studying online platforms will be further
developed at GESIS including data management, statistics, CSS, Al, and survey
methodology.

In response to the suggestion to provide further details on planned measures to
ensure data quality, RIDLOP has laid out how it intends to follow established
practices at GESIS when addressing quality issues to DBD, and to adhere to the
principles of open science and computational reproducibility. Audits of datasets
based on GESIS’s frameworks and documentation schemas will be expanded to
RIDLOP as well. Across the entire data lifecycle and all three acquisition routes,
harmonised quality assessment criteria are intended to be applied, including
completeness, consistency, and metadata quality. Knowledge is currently
enhanced through data requests made by GESIS under the DSA to learn about
the quality and possibly deficiencies of the data delivered by online platforms.
Regular exchanges with key policy stakeholders and platform providers are
planned as well in order to improve data coverage, documentation standards,
and provenance. As part of the RIDLOP project, Al applications at GESIS related
to automated quality assurance, such as anomaly detection and missingness,
will be further developed. Standardised data-quality assessments involving
automated and manual steps performed by experienced staff are expected to
further support the consistency and transparency of the provided data.

It had been recommended to address the training aspect more thoroughly, and
GESIS has announced its intention to adapt its training activities to include
handling platform data. Therefore, formats such as GESIS Training, the KODAQS



Data Quality Academy, data management trainings, ASSURED training for
handling sensitive data, and the self-administered learning formats GESIS
Guides to Digital Behavioral Data and GESIS Methods Hub will be supplemented
by tailored content regarding platform data. For RIDLOP specifically, a
structured program for researcher visits and a grant program that waive the fees
for accessing online platform data for early career researchers are also being
planned.

In the science-driven assessment, the risk of instrumentalisation by platform
providers had been pointed out. In response, GESIS has emphasised its status as
independent non-profit research institute and other principles such as the
freedom of science guaranteed by the German Constitution and the DFG’s
Principles of Good Scientific Practice. Together with clearly defined quality-
assurance processes and governance structures, these are intended to guarantee
the independence of scientific research and infrastructure services at GESIS. To
fulfil its purpose of improving social science research on online platform data
whilst taking into account scientific and public interests in a balanced manner,
RIDLOP will rely on the central role of advisory boards as well as close contact
with user communities and legal experts. Since submitting the draft proposal
for RIDLOP, GESIS highlights that it further strengthened its alliances with
relevant institutions to secure a broad community mandate for negotiations
with platform providers. In their opinion, this reduces the risk of unilateral
dependencies and strengthens the bargaining position of the research
community as a whole. In future, GESIS intends to closely collaborate with
institutions with expertise in digital ethics and platform governance, including
the CAIS and the Weizenbaum Institute.

Regarding the feasibility, the science-driven assessment had identified a
significant risk in uncooperative behaviour from platform providers. In
response, the dynamic data acquisition strategy has been mentioned, allowing
for two data sources in addition to the platform providers, in order to avoid strict
dependencies. Furthermore, based on their engagement with VLOPSEs, GESIS
believes that it is regarded as a key academic player by these platforms, e.g. Meta
and DOT Europe (the European association of VLOPSEs). In their view, the
platforms appear to be particularly concerned about the costs of the new
processes imposed by the DSA and are interested in cooperations with scientific
institutes to increase the efficiency of data provision. Therefore, they would have
an interest in TREs and in outsourcing parts of the user management process. It
has also been noted that the mandates of the DSA are legally binding, and non-
compliance is subject to fines imposed by the European Commission.
Additionally, smaller and emerging platforms are intended to be approached, as
they may be more open to research collaborations. It has further been pointed
out that RIDLOP is designed with high temporal and structural adaptability. The
implementation plan distinguishes critical organisational, technical, and legal
tasks from components that solely influence the progress in individual data
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acquisition routes. Resequencing and adaptive scaling of services is foreseen, for
example through expanding the scope of data donation collections. Potential
delays in platform cooperation and the establishment of binding contractual
frameworks would therefore affect the sequencing of specific components,
rather than the overall timeline of RIDLOP. In contrast, improvements in data
availability or growing user demand under the DSA can be implemented on a
scalable basis within the phases and milestone structure.

I1.L4  Reactions to the Assessment of the Potential for Innovation and Transfer

The assessment had recommended to outline application areas and specific
research topics with direct application potential. In response, RIDLOP has
described how it will address topics regarding both broader societal dynamics as
well as systemic risks, such as negative effects on fundamental rights, civic
discourse, electoral processes, public security, public health, and the protection
of minors. As specific examples, analyses of information flows in digital public
spheres were mentioned, which contribute empirical knowledge on information
integrity and public communication in democratic processes. A better
understanding of how the contemporary ‘platformisation’ of society,
algorithmic recommender systems, and the increased use of Al systems shape
competition, innovation, and consumer behaviour is expected to contribute
knowledge on platform economies, market structures, and economic sectors.
Research on how platform use and the effects differ across social groups,
regions, and personal circumstances in relation to broader patterns of inequality
serves issues of social inequality, participation, life chances, and well-being. This
knowledge is also meant to be applied in areas such as (mental) health and youth
protection, mobility, tourism, and digital services. Additionally, GESIS has
illustrated how research enabled by RIDLOP helps to strengthen Germany’s
position as a centre of innovation and business in Europe by fostering greater
predictability through transparency and knowledge of digital markets. The
RIDLOP data could also be used to train and validate AI models, thereby
contributing to Europe’s goal of achieving technological sovereignty in Al
development. Similarly, the desired enhanced transparency of platform-
mediated democratic processes, governance, and electoral integrity serve
applications that contribute to strengthening sovereignty, resilience, and agency
of the state. GESIS expects that real-time platform data will strengthen
monitoring and early warning systems, improve crisis preparedness, and
enhance public communication and coordination. Authorities can be supported
in assessing the effectiveness of regulatory measures and adapting instruments
for platforms and online markets, as well as in evidence-based policy-making
and regulatory decision-making. Policy-oriented exchanges and thematic
workshops are also planned for civil society organisations and media
representatives in cooperation with established institutions such as the CAIS and



the Weizenbaum Institute. All these bodies and actors can also benefit from the
Platform Transparency Portal and RIDLOP Policy Briefs.

In response to the recommendation to develop a user setup that is integrated
into the project setup, GESIS has clarified that this task is foreseen to be
completed in the installation phase. However, GESIS has elaborated that the core
scientific user group of RIDLOP can be distinguished into researchers who want
to archive their own collected datasets and those who want to access platform
data. To support this, GESIS is planning to expand its existing archiving services
and provide easier access to platform data, thereby reducing inequalities in
institutional capabilities, technical infrastructure, and technological skills.
RIDLOP will involve a comprehensive governance framework and user
management with streamlined application procedures, clear data access and
researcher vetting criteria, predictable timelines, and transparent assignment of
legal and ethical responsibilities. Scientific users are intended to be supported
through documentation, onboarding materials, training resources, and
consulting services. The planned Platform Transparency Portal will host
interactive dashboards and RIDLOP Policy Briefs in order to inform non-
scientific users. New formats will feature GESIS’s own data quality assessments
and analyses on pressing topics but also provide a public venue for contributions
of RIDLOP users.

As part of the assessment, the lack of an archiving concept and little
consideration of existing infrastructures had been noted. Thereupon, GESIS has
stated that it operates the most established general-purpose data archive for
quantitative social science data in Germany. In addition, GESIS has referred to
their infrastructure and governance protocols for data archiving, data access,
and long-term preservation and its accreditation as a trustworthy repository
under the Core Trust Seal. For RIDLOP, this infrastructure is intended to be
extended to online platform data. For the TRE, providers of the technical
infrastructure have been examined, and the requirements for a public
procurement process are being defined.

In response to the request to elaborate further on ethical considerations, GESIS
has confirmed that strategies for ethical data collection from online platforms
need to be constantly assessed on a case-by-case basis, considering platform
affordances and affected user communities. Ethical dimensions include
improved anonymisation procedures, awareness of potential biases and
limitations, and protection of (junior) researchers from potential harm. The
handling of online platform data by RIDLOP is intended to be understood as a
rules-based and auditable model. This model is operationalised within the
governance, security, and accountability framework of the RIDLOP TRE and is
traceable via the Platform Transparency Portal. In addition, since most online
platform data is expected to be sensitive and not fully anonymised, secure access
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via the RIDLOP TRE is the preferred access mode. Alternative access modes (e.g.
downloading with usage contracts) will be offered for non-sensitive data instead.

The recommended development of research and IT security measures will be
carried out in collaboration with the external provider that provides the
technical layers for the RIDLOP TRE and will include enforced cryptographic
separation throughout the infrastructure stack.

With regard to technology, it had been noted that steps must be taken to ensure
that RIDLOP can keep up with the rapid pace of digital technologies and their
social implications in the long term. RIDLOP intends to address this issue by
combining stable core infrastructures with flexible data acquisition. In order to
constantly keep track of rapid changes in technology and research topics,
RIDLOP builds on the established trend detection process at GESIS, where
research trends are identified with internal input as well as input from research
and third-party funded projects. Externally, RIDLOP relies on continuous
feedback from its advisory boards and community embeddedness. Agile
milestone planning and budgeting allow for adjusting technical infrastructures
to changing data requirements and for incorporating services and expertise on
short notice, such as external legal advice. In general, GESIS has elaborated how
RIDLOP is designed for full scalability across components ensuring elastic
capacity and modular hardware expansion across storage, compute, and
network resources. This requirement is imposed on the external provider
developing the RIDLOP TRE as an aspect of the scalability of data access and
storage capacities.

[1.5  Reactions to the Costs and Risks Assessment

In the Costs and Risks Assessment, the significant funding shortfall during the
operation phase — caused by the fact that neither GESIS nor any other parties
had provided quantified financial contributions — had been regarded as a major
source of uncertainty in budget planning. In response, GESIS’s annual
contribution of 1 million euros was also included in the budget of the operation
phase. Further, it has been clarified that the remaining funding requirements
for the operation phase are planned to be provided by an STB that GESIS wants
to apply for in 2032 with the beginning of the funding period in 2036. As this
period falls within the future term of the Pakt fiir Forschung und Innovation
(PFI, Pact for Research and Innovation), which has not yet been determined,
GESIS informed that there is still uncertainty regarding the regulations that will
apply at that time. GESIS has stated that in the event that the STB application is
no longer a viable option, the funding bodies would explore other funding
options for RIDLOP.

Regarding the missing quantitative breakdown of the personnel requirements,
GESIS has clarified that a total of 31.5 FTEs is currently planned for the
development of RIDLOP, which are comprised as follows: in the installation



phase, 5 FTEs are allocated to lead and management, 4.5 FTEs to community
building, 12.5 FTEs to data acquisition, 3 FTEs to data archiving, and 6.5 FTEs to
data access via the RIDLOP TRE. During the operation phase, the number of FTEs
for lead and management will be reduced to 4, whilst all other FTEs will remain
unchanged.

In response to the recommendation to strive for a high level of certification for
implementation, it has been confirmed that when selecting the external
provider of the technical components of the TRE, the available documentation
for ecological footprints is a strict requirement. For example, the provider must
be listed in the Top Green 500 ranking of energy-efficient supercomputers.

The Costs and Risks Assessment considered the lack of quantified risks as
unreliable. Therefore, organisational and financial risks have been quantified
and included in the budget with the corresponding amount (see below, A.II1.6).

.6 Updates to Budget Planning and Schedule

Whilst RIDLOP’s project and budget planning was organised around work
packages in the draft proposal, this structure was further developed as planning
progressed. Instead, the work packages have been embedded within the
respective organisational units and the staff will be allocated to the core areas
of RIDLOP, namely data acquisition, data archiving, and the TRE. Moreover, the
responsibilities of the Policy and Outreach Unit, originally planned as a separate
unit, will be taken over by postdoctoral researchers in the scientific departments
at GESIS.

Table 2: Key figures from the revised budget plan of RIDLOP as of February 2026,

in euros.
Remainin Total Costs
Financial Expected . g ) Including
Total Costs* o Funding Risks A
Contributions Proceeds A Indexing and
Required** .
Risks
Total Project 218.15m 155.21 m 22.95m 39.99 m 5.24 m 347.45 m
Duration
[from 2027
onwards]
Installation 49.99 m 10.00 m n/a 39.99 m 2.00 m 58.22 m
Phase from GESIS
[2027-2036]
Operation Phase |168.16 m 30.00 m 22.95m - 3.24m 289.24 m
[2037-2066] from GESIS
115.21'm
provided by STB

* Without indexing and risks.

** Total costs minus financial contributions and proceeds.

Source: revised documents submitted as part of the individual evaluation of RIDLOP.
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The total costs during the installation phase remained largely unchanged at
49.99 million euros (table 2). The majority of this amount, almost
39 million euros, is allocated to personnel (31.5 FTEs) including overhead costs.
GESIS’s contribution to this phase amounts to 10 million euros, the majority of
which also consists of personnel costs (5.25 FTEs).

The operation phase was subject to the most significant adjustments in the
budget. The projected costs are now estimated to have risen by over
40 million euros to a total of 168.16 million euros. Personnel costs also account
for the largest share here, at 108 million euros and 30.5 FTEs. The second-largest
item is IT infrastructure, at 53.5 million euros, which has increased by more
than 30 million euros compared to the draft proposal. This is primarily
attributable to the ‘Storage’ item, which encompasses encrypted storage and
HPC storage in the TRE and is budgeted at 33 million euros. An annual inflation
rate of 2% is assumed for all costs.

Whilst the question of funding for the operation phase remained largely open
in the draft proposal, GESIS’s annual contribution of 1 million euros from the
installation phase will now continue into the operation phase. In addition, there
are plans to apply for an STB. If approved, this would provide additional annual
funding of around 4 million euros or 115.21 million euros in total for the
calculated 30-year operation phase. This approach complies with the regulations
to which Leibniz Institutes are subject when seeking an increase in their budget.
As planning for the services offered by RIDLOP progressed, there has also been
a significant increase in expected proceeds, which now amount to
22.95 million euros.

While GESIS considers the majority of foreseeable risks as not quantifiable, it
has quantified specific risks in response to the results of the risk assessment.
The risk of inflexible management of funds including limited fund
transferability, rigid staffing allocations, constraints on proceeds, or partial
coverage of indirect costs was estimated at 1 million euros in the installation
phase. The risk of a cyberattack has been estimated at 600 thousand euros, a
figure which also includes mitigation measures in the form of a dedicated dark
archive for data backup. Over the entire project duration, further
3.6 million euros have been budgeted to cover the risk of inflation exceeding the
estimated annual rate of 2%. Accordingly, the total amount of quantified risks
comes to 5.24 million euros.

The schedule for RIDLOP has undergone only minor adjustments, with the
beginning of the installation phase now scheduled for early 2027, due to



procedural reasons. It is otherwise still envisaged that the ten-year installation
phase will be followed by an indefinite operation phase. |’

| 7 For the sake of reference, it should be noted that Table 2 also operates under the assumption of thirty
years of operation.
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B. Report of the Individual
Evaluation 2026

B.l SIGNIFICANCE

The frequent use of online platforms such as search engines, social media,
payment providers, or shopping portals has a large impact on both individuals
and society. Particularly, means of communication have been deeply
transformed by the internet and use of LOPs and VLOPSEs. In order to
understand and investigate societal changes and developments as well as
individual behaviour and attitudes in relation to online platforms, research
involving large amounts of data is required. As an RI with a scientific and
researcher-oriented focus, RIDLOP will be able to significantly enhance access
opportunities to data from online platforms for researchers and other relevant
target groups. In addition to advocating for the social sciences community,
GESIS also operates within a context that is highly relevant and timely in
political terms.

Utilisation of the DSA as a legal framework

GESIS has identified a legal and political window of opportunity arising from the
recent legislative changes brought about by the EU’s adoption of the DSA and its
associated Delegated Act. Among other mandates for VLOPSEs, the DSA and the
Delegated Act on data access enable researchers to obtain unprecedented access
to data from online platforms. This includes access to public data as well as
extended access to non-public data for vetted researchers to investigate systemic
risks and the mitigation measures in the EU. The Delegated Act further describes
the technical conditions and procedures for the management of the data access
process and it sets out which information DSCs and VLOPSEs must make public
to facilitate vetted researchers’ applications to access relevant datasets. The EU
has thus established a legal framework for researchers, NPOs, and NGOs that is
without precedent on a global scale. This could have a significant impact on
transparency and research relating to online platform data. Due to the
subsequent publication of the Delegated Act, GESIS was required to adapt the
conception of RIDLOP and its services in line with the new circumstances once
the Act was adopted. This was carried out efficiently and effectively, so that



RIDLOP makes the best use of the currently existing legal frameworks. With
RIDLOP, GESIS has the chance to establish an infrastructure that puts specific
legal requirements into practice whilst supporting researchers and other
stakeholders in complying with them. To be precise, one of RIDLOP’s proposed
use cases is researchers requesting non-public data under the DSA via a DSC and
nominating the RIDLOP TRE as destination for the data. As the process of
requesting data under the DSA has been opened only in the last quarter of 2025,
it is currently expected that RIDLOP will be one of the first initiatives that offers
the required infrastructure for receiving and analysing the requested data.

This advance offers both innovative potential and bargaining power towards
policymakers and online platforms. However, it also raises concerns about a
potential, perhaps unintended, role of RIDLOP as a gatekeeper. The upcoming
negotiation process should therefore take into account the need for
independence and fair terms, so as neither to restrict researchers’ access to data
through excessively strict conditions nor to disproportionately favour certain
types of access. GESIS has stated that instead of serving a gatekeeping role,
RIDLOP will act as an enabler of academic research given the high technical
barriers researchers face when obtaining data under the DSA. Further, the
project team has a strong emphasis on establishing a collaborative network with
other institutions and on behalf of the scientific community. Any
accomplishments or processual knowledge gained are intended to serve as a
blueprint for other initiatives. This demonstrates a thoughtful approach,
evoking confidence that the risk of gatekeeping is under control, whilst at the
same time leveraging the benefits of a centralised infrastructure. While GESIS
does have the necessary capacity and resources to host the required
infrastructure with RIDLOP, the idea behind it is a genuinely collective one.
There are significant asymmetries in the relationship between online platforms
and the researchers studying them, and the collective power of the scientific
community is required to facilitate in-depth research in the first place. GESIS
has made a strong and compelling case that RIDLOP can bolster this power and
represent it externally. The advisory boards offer a good opportunity to gather
information on the various needs and challenges within the community and to
take the collective strategic thinking forward. Moreover, GESIS’s excellent
reputation as a researcher-oriented, independent research institution is a strong
foundation for maintaining the scientific community’s trust as the new political
landscape under the DSA is explored.

An independent, science-driven institution that tests and pushes these new legal
frameworks is of great value not only to the scientific community, but also to
Germany itself. This will enable Germany to contribute to optimising EU
legislation and ensuring its effective implementation. With the realisation of
RIDLOP as a publicly funded RI, Germany would clearly position itself in this
unique political and legal environment. This enhances Germany’s visibility and
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it represents a step towards strengthening Europe’s digital sovereignty (see also
B.IIL.1).

Significance at geopolitical and national levels

Regulation of LOPs and VLOPSEs, enhancing transparency, and getting access to
their data is not only a legal, but also a geopolitical advantage. The RIDLOP TRE
and other planned services provide an ambitious infrastructure that supports
these objectives to an extent not yet achieved elsewhere. If successfully
implemented, it is expected to be a project that sparks high international
interest and can serve as a blueprint for similar initiatives. This could help
Germany establish a strong and pioneering position on the international stage
with a unique and tested concept for research-oriented data access. As a
lighthouse, this could open further pathways for national and international
institutional developments and the establishment of powerful cooperation
networks. GESIS itself puts an emphasis on RIDLOP being a part of a
collaborative effort and complementary to European initiatives such as ODISSEI
in the Netherlands or UK Data Service. That is a commendable approach, as a
strong network of connected European research institutions and initiatives
—with GESIS representing Germany in the centre — has the potential for
significant impact on research and engagement with online platforms and their
data. This could also represent a pan-European solution for implementing EU
regulations, which would enrich the European research system and strengthen
its external standing. As the project progresses, RIDLOP's focus on this
geopolitical role should become even more pronounced.

Large-scale data enabling RIs are not yet overly prevalent in the field of social
sciences. With RIDLOP, Germany has the chance to make a considerable
investment into (computational) social sciences and thus into research of high
societal relevance. Particularly in Germany, large-scale accessibility to data has
been impeded for researchers by strict regulations and a lack of infrastructure.
The establishment of RIDLOP could mark a turning point in this regard,
clarifying grey areas and regulating access to data in a way that is both legal and
practical. RIDLOP’s instrumental role in balancing interests as well as setting
standards and norms would be a significant benefit to the scientific community.

B.1l SCIENTIFIC PLANNINGS

1.1 Scientific Potential

Research based on online platform data is essential to investigate pressing issues
such as misinformation, hate speech, influence on elections, or the impact of
social media use on mental health. In that respect, the interdisciplinary field of
CSS particularly relies on the availability of large-scale data. Research based on



online platform data is also rapidly diffusing within disciplines such as
sociology, political science, economics, psychology, computational linguistics,
and network science. RIDLOP’s objective of providing not only high-quality,
curated data but also the suitable infrastructure to access and analyse this data,
as well as methodological support, is ambitious and substantially supports
researchers in their work on these issues. Ultimately, RIDLOP will be fostering
empirical studies and innovative research questions on the mechanisms of how
online platforms shape our democracy, economy, and society. Furthermore,
through its methodological focus on data curation and data quality, it also
contributes to a higher proportion of reproducible studies and the establishment
of collective norms and standards in order to analyse such data in accordance
with good scientific practice. In this sense, RIDLOP has the potential to act as a
field-builder for CSS and other sub-fields of the social sciences by creating new
standards for metadata, curation, and quality assessment of data from online
platforms.

GESIS is a centre of expertise in data-based social science methodologies, data
quality, and research information, especially within the German landscape. A
considerable number of researchers and institutes will benefit from RIDLOP’s
services. This is particularly relevant given that not all universities and research
institutions are able or interested in providing their own comparable
infrastructure. A more profound understanding of social dynamics on the
internet and increased transparency regarding the role of LOPs and VLOPSEs
behind that are a desideratum in scientific research, which RIDLOP will play a
key role in addressing.

As an RI operated by an established research institute, RIDLOP also has an
institutional power to improve research conditions altogether. On the one hand,
RIDLOP can speak on behalf of the scientific community and represent their
interests towards political authorities and policymakers but also towards
platforms and other relevant stakeholders. That is particularly relevant in the
current volatile situation surrounding the implementation of the DSA. On the
other hand, RIDLOP can conduct practical tests, identify best practices, and
provide researchers with guidance on how to proceed to achieve their goals.

Scientific innovations

In the realm of social sciences, RIDLOP’s infrastructural services and the range
of use cases are an innovation in itself. The RIDLOP TRE, in particular, offers
users a safe and high-performance environment for accessing and analysing
sensitive, non-public data, whilst fully complying with all legal and ethical
guidelines. An infrastructure like this is not only highly demanded by the
scientific community, but also highly innovative. From a data perspective, the
most innovative element is the combination of a user-friendly data donations
infrastructure and a destination for data obtained under the DSA, supplemented
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by options for guided data archiving and sharing. With the realisation of
RIDLOP, GESIS is making significant progress in its areas of expertise:
methodological research and data quality. While GESIS has a well-established
reputation with traditional quantitative social science data, e.g. surveys, RIDLOP
will enable it to apply this rigour and expertise to new forms of data from online
platforms and build its growing position in CSS research. Moreover, this also
promotes Germany as a hub for innovative research infrastructure and research
in the social sciences, cultural studies, and the humanities.

Due to GESIS’s focus on the needs of the scientific community, there are several
measures in place for the systematic identification of new trends and newly
developing infrastructural demands. It is commendable that RIDLOP has been
conceived in such a flexible and adaptable way that it can always be adapted to
these new developments and retain its innovative character. Although flexibility
is important, it is nevertheless advisable to identify specific areas and
dimensions in which innovation should be promoted and realised on the basis
of milestones. Furthermore, clearly defined Key Performance Indicators (KPIs) in
the area of innovation promotion and transfer activities help to track progress
towards set goals and also facilitate self-reflection in the long term.

Data acquisition and ingest

RIDLOP intends to acquire data through three different acquisition routes,
which are all equally prioritised in the beginning. The practice of data donation
is enabled by Article 15(3) GDPR that allows users of online platforms to export
a copy of their personal data, which then can be donated to scientific research.
Therefore, the GDPR is the decisive legal framework when it comes to data
donation. As an established institution and by advocating, upscaling, and
providing an efficient infrastructure, GESIS is in the position to systematically
promote the practice of data donation in a way that could not be achieved by
individual researchers. It is important to bear in mind when implementing
RIDLOP activities that the DSA should be considered in a broad context where
multiple forms of legal frameworks available are applied to set precedents for
access to data from online platforms. The DSA must therefore be interpreted in
conjunction with the GDPR and other EU regulatory instruments, such as those
concerning the protection of intellectual property. This aspect, which has been
underestimated even by the supranational legislator itself, is crucial for the
systematic and consistent management of processes.

Data donation is the acquisition route that is most supported at RIDLOP through
investment and a bespoke, in-house architecture. The intention to combine
GESIS Panel survey data with continuous and cross-platform data donations is
compelling and promises valuable datasets for researchers. So far, online
platform data donated from individuals has been criticised for being fragmented
and not representative, and for failing to provide broad thematic coverage. GESIS



has the opportunity to apply their expertise and experience in survey data
regarding data quality, bias, and representativeness to the curating process.
They can also use their tools for data donation to reduce the respondent burden
when sharing these data, thereby scaling up data donation approaches and
improving their quality and representation by linking them to surveys. If
RIDLOP succeeds in establishing and fulfilling metadata standards, as well as
assessing data quality in terms of coverage, this would significantly enhance the
value of existing datasets and methods.

Data provided by online platforms is the second data acquisition route and the
one with the largest dependency on cooperation of the platform providers. The
latter applies to both RIDLOP as an RI and individual researchers requesting data
from an online platform. As VLOPSEs are obliged by the DSA to offer data access
to researchers on systemic risks, they have an incentive to find economic and
efficient solutions for that. The DSA distinguishes between public data and non-
public data and different requirements and application processes apply.
Accordingly, several types of interaction between VLOPSEs or LOPs and RIDLOP
are up for negotiation. For public data, the platform providers could act as data
depositors by providing data dumps (thematic, specific, or open), data streams
via an API, or processed non-sensitive data. In these cases, RIDLOP would serve
as intermediary between them and researchers, ensuring that the data fulfils
the standards for archiving, sharing, and (multiple) reuse. In this context,
RIDLOP’s role of intermediary is particularly relevant, as it allows for a
comprehensive understanding of the nature and quality of the data transmitted.
This prevents the data from being made available in different, incomparable
formats of varying quality and reusability when requested by individual users.
Services or assistance regarding the researcher vetting process under the DSA
regulations is an offer that RIDLOP will provide as well. Lastly, where individual
researchers request sensitive, non-public data under the DSA via the DSC, the
RIDLOP TRE could be nominated as destination for the data by the researcher.
In that case, however, access to the data and the use of it would be limited to
individual researchers and their projects. The envisaged datasets are of great
scientific value and making them available in a single location, whilst adhering
to high quality and representativity standards, is an endeavour that is unique on
a global scale.

In addition, RIDLOP seeks to go beyond the DSA framework by including smaller
online platforms and facilitating research that is not directly linked to systemic
risks. With pre-emptive fulfilling of potential future legal requirements,
enhancing their own transparency standards, and the insight from scientific
research on their data, RIDLOP can offer attractive incentives for small
platforms. However, this effort is particularly dependent on these platforms’
willingness to cooperate, as no legal pressure is being exerted. As the installation
of the infrastructure advances, intensive negotiations will be required to
integrate these platforms. The project team has a clear overview and high

89



90

ambitions when it comes to the diverse possibilities for integrating online
platforms. This will serve as a solid starting point for negotiations regarding the
services to be offered in future. However, they should be aware of the enormous
effort required to reconcile GESIS’s own research-oriented interests with those
of the platforms, including their own guidelines on data use. Negotiation and
cooperation strategies tailored to the economic scale of the respective platform
providers would be advisable in this regard. Ultimately, a solid relationship of
trust must be established so that the platforms are willing to cooperate and,
where necessary, pay for their integration into RIDLOP.

The third data acquisition route is datasets collected and provided by
researchers. Researchers have been collecting public data from online platforms
via APIs, web scraping, web browser plugins, commercial tools, or manual copy-
pasting. RIDLOP intends to acquire those datasets that meet certain legal and
ethical standards and thus are eligible for archiving, sharing, and secondary use.
It is precisely the definition of these standards and their mandatory adherence,
with a focus on continued use of the data, that sets RIDLOP apart from
conventional data repositories for the social sciences. If researchers deposit their
dataset within RIDLOP, even if the data is sensitive, the legal, ethical, and
regulatory requirements to make the data accessible for secondary use will be
fulfilled. On the one hand, this saves researchers the effort of having to
individually assess the suitability of their data for reuse; on the other hand, it
takes the pressure off institutional repositories, that will not take any risk in
sharing sensitive data. This enables rich and valuable datasets, which would
otherwise be kept in storage after single use, to be made sharable and reusable
whilst maintaining high-quality standards. It is recommended that RIDLOP
continues to develop this data acquisition route in a way that complements data
repositories and offers services that the repositories cannot provide in order to
avoid duplicate infrastructures.

In addition to individually collected public data, RIDLOP intends to include non-
public data that researchers received under the DSA. At present, however,
researchers who apply for access to data under Article 40(4) DSA via a DSC are
only granted access to the data themselves, and the data is intended neither for
secondary use nor for archiving. GESIS — both as an institution and through its
PIs — has already been advocating for creating the legal provisions to archive
non-public online platform data received from DSA requests. In order to enable
transparent and reproducible research under the DSA, GESIS should continue
their efforts in communicating this issue to DSCs, the European Commission,
and other relevant national and supra-national decision-makers. The further
development of RIDLOP services, such as the TRE, should also be pursued in a
way that is demonstrably consistent with these objectives.

The common thread linking all three of RIDLOP’s data acquisition routes and
access models — and where GESIS’s expertise comes into its own — is ensuring



data quality and data documentation. GESIS has vast experience in collecting
and curating data and methodological research assessing data quality for
scientific purposes. It is evident that accessible online platform data, which
varies in terms of its level of publicness, sensitivity, and thematic focus, yet
meets a certain standard with regard to data quality and representativeness, will
be of significant value to the scientific community. Doctoral, postdoctoral, and
early career researchers, small research groups, or researchers whose institutes
cannot provide the necessary infrastructure will particularly benefit from
RIDLOP’s services. The proposed data acquisition strategy is well balanced and
covered across the three acquisition routes, providing multiple alternatives for
acquiring data. Although the strategy’s ultimate success depends largely on
external factors, i.e. negotiation outcomes with platform providers and legal
developments, the project team convincingly demonstrated the capacity and
solid groundwork required to make credible commitments regarding successful
implementation. While it is sensible not to prioritise any of the data acquisition
routes initially, it should be noted that data donations and data from platform
providers may have greater scientific and innovation potential.

1.2 Scientific Utilisation

RIDLOP is an RI that is primarily focused on and oriented towards external users.
The project itself and the utilisation concept were therefore designed to meet
the needs of the scientific community as effectively as possible, and GESIS has
succeeded very well in doing so. The main target group are researchers from the
social sciences and their many subfields, especially CSS and those working with
DBD. However, GESIS does not follow a strict disciplinary focus and researchers
from other data-oriented fields, for example computer science, political science,
or psychology, have been frequent users of GESIS services and are expected to be
equally interested in RIDLOP. Beyond the user groups already established at
GESIS, RIDLOP should expand into further research areas and increase their
engagement through cooperation and direct outreach. In this regard, the project
team should prepare for new and varied demands and contexts that may arise
from extending the user base.

The user-oriented infrastructure concept is not new to GESIS, as GESIS sees itself
as service provider for the scientific community. Therefore, a number of routes
and formats have already been established to identify the most pressing needs,
in consultation with the relevant communities. These include an annual trend
identification process and close cooperation with the User and Scientific
Advisory Boards. This approach has been successful in the past and contributed
to the initial development of RIDLOP. As the project progresses, which will
continue well into the installation phase, the user-centred approach should
remain a key priority.
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Sharpening RIDLOP’s identity as an R/

RIDLOP describes itself as service provider aligned with the demands of the
scientific community. GESIS sees its expertise primarily in methodological
research, for example on RDM or improving data quality. This deliberately
neutral approach, which seemingly leaves the research topics and scope up to
the wusers, overlooks the inherent tension between being a research
infrastructure and being a data infrastructure. The latter primarily provides
datasets, while an RI deliberately exercises its curatorial responsibility from a
scientific perspective. At some point, decisions must be made about what kinds
of data and platforms to include in RIDLOP, ranging from large, globally used
social media platforms to national or even local specialised platforms, e.g. for
real estate or mobility. This decision and other forms of data curation inevitably
set the framework for research opportunities and even have the potential to
shape research (sub-)fields. Moreover, research questions and research
infrastructures are inextricably interdependent. The design and functions of the
e-infrastructure also depend on what kind of datasets will be incorporated,
including their scale, size, and target principles. Therefore, it is necessary to both
have a clear picture of the kind of research opportunities RIDLOP wants to
address as well as pursue itself and a strategy when it comes to scientific
prioritisation of datasets that will be made available via RIDLOP. In this field, it
is also important to note the rapidly changing research objects like the internet
itself or the increasingly blurred lines between human-generated and Al-
generated content and behaviour online that will also affect scale, availability,
and quality of data. Therefore, these strategic considerations must incorporate
a long-term perspective, given that the data supply will initially be subject to
different scales and dynamics than in the long term. The project team has so far
shown little awareness of this issue and should therefore reflect together with
its proposed governance and advisory structure on the project’s scientific scope
and its role as an RI, which, despite being geared towards the scientific
community, cannot be neutral in itself.

Infrastructure for the community

Against the backdrop of the new political framework established by the DSA,
and given the generally limited research opportunities in the area of online
platform data, RIDLOP offers a promising solution to the needs and demands of
the relevant communities. This not only refers to the provision of high-quality
data to researchers, but also to offering them the required technical
environment for their research. GESIS is part of the Leibniz Association, which
has made it one of its trademarks to provide state-of-the-art Rls that are open to
external researchers from universities and other research institutions. If the
RIDLOP services will be successfully implemented, the RI has the potential to
largely meet the multi-faceted infrastructural needs for accessing and working
with online platform data. First of all, RIDLOP can be an ideal starting point for



researchers wishing to work with online data. As a knowledge pool, RIDLOP can
provide researchers with guidance on the opportunities and responsibilities they
face, as well as the relevant guidelines and best practices. Legal and regulatory
advice is particularly valuable for researchers when it comes to applying for data
access under the DSA, but also for properly archiving and sharing sensitive
datasets. As RIDLOP develops further, an even stronger emphasis should be
placed on this task of providing guidance, tools, and support for researchers and
other users.

In addition to the knowledge and support infrastructure, RIDLOP’s technical
infrastructure will add substantial value to the community. Whilst the data
donation infrastructure primarily serves the data acquisition process, the
RIDLOP TRE is at the heart of the user experience. The RIDLOP TRE comprises
three use cases of archiving and sharing data, accessing and analysing data, and
requesting data under the DSA. All these use cases have legal, ethical, and
technical implications. The DSA requirements, for example, not only demand
vetted researchers, but applicants must also explicitly propose a data access
mode that needs to be appropriate for the sensitivity of the requested data.
RIDLOP takes these complex and multi-faceted implications into account by
establishing data sensitivity tiers, controlled environments, secure identity
management and vetting processes, and other features as part of the RIDLOP
TRE. This enables users to navigate this environment safely and with a sense of
control, without having to fully familiarise themselves with the legal regulations
or acquire the necessary technical skills. This not only saves researchers time
and resources, but also enables a level of scaling that would not be possible if
left to individuals or individual institutions alone.

The combination of accessible and high-quality, curated data with the necessary
infrastructure to acquire, process, archive, and share this data under the roof of
a well-known and established research institute makes RIDLOP globally unique
and highly valuable to its users. Moreover, the project integrates a variety of data
sources, encompassing both established methods and the most recent
advancements in this domain. This provides scientific users with access to
unprecedented datasets for their research. For the future, it should be
considered to take a leading role in designing a network of CSS Research
Institutes and Infrastructures covering different aspects and sources of
behavioural data collections to ensure differentiation and coverage. This would
not detract from RIDLOP’s unique services and data collection, but rather
highlight them and make them even more effective within a broader data and
research context.

Research Data Management and technical infrastructure

As a data-centric RI, establishing an efficient, effective, and sustainable RDM
framework is one of RIDLOP’s core tasks. The concept and plannings are well-
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developed, comprehensive, and demonstrate a high level of expertise. The FAIR
principles are taken into account appropriately, and the adoption of the Five
Safes framework as the basis for controlled data access will ensure robust
implementation at the technical design level.

The concept and design of the technical infrastructure are fundamentally strong
and mature. As the data products are finalised and the data acquisition routes
are implemented and operated, further technical refinements will be required;
these must also take into account the scientific scope and the underlying
research questions. Furthermore, the compute allocation mechanisms are not
yet sufficiently advanced, and specific decision-making processes should be
developed for this purpose. In addition to allocation of computing resources,
ensuring the availability of enough computing capacity (e.g. GPUs) will be a key
operational principle given the type of data envisioned and types of analysis that
will likely be undertaken in the RIDLOP TRE. TREs in other contexts, e.g. for
administrative data, often face these challenges and it would be helpful to avoid
common pitfalls. It is to be commended that it is also planned to include
functionality to use Al tools within the RIDLOP TRE.

Several promising features and tools are planned for incorporation into
RIDLOP’s user interface to give users the means for efficient and comfortable
remote working. The RAZ in the RIDLOP TRE is the researcher-facing execution
environment that hosts the remote desktop sessions and project workspaces for
analysis. R and Python are frequently used and common analysis tools. Although
offering these established tools is an understandable decision, working practices
are also changing more and more towards text-based work. The project team is
aware of this and not only provides writable space for code in the RAZ, but also
coding assistance and code checking with AI. For this and other analysing
purposes, state-of-the-art AI models will become a part of the RAZ.

While the RIDLOP TRE will be the main mechanism for access to data for
researchers, for some potential users accessing the raw or individual-level data
through the TRE may not be necessary. For example, in some cases aggregated
data visualising key indicators or trends will be sufficient to extract relevant
insights. Similarly, for teaching or training purposes, having access to smaller
and/or more truncated versions of the data that are more privacy-preserving
outside the TRE will be beneficial. It is therefore recommended to consider these
alternative modalities of data sharing aside from the RIDLOP TRE, taking into
account different use cases.

User fees and access models

It is currently planned that users will be able to use RIDLOP services free of
charge during the installation phase, which is commendable. For the operation
phase, a pricing model will be developed that follows GESIS’s standard approach
to charge users if a threshold is reached that creates further costs for manual



labour or computing infrastructure on their end. For the RIDLOP TRE, this
threshold is currently anticipated at 150 users per year. Charging user fees is
reasonable and common, not only for GESIS but generally for (data) services in
the social sciences. As handling sensitive data entails a certain degree of
responsibility and care, users themselves are in favour of charging a small fee to
reflect this. Once it goes into operation, RIDLOP should have a transparent
pricing model that allows researchers to include the fees early on when planning
for a new project. The project team has convincingly demonstrated how they
base their fees on the actual costs incurred, whilst consistently adhering to the
principles of open science and FAIR data.

Nevertheless, there remains uncertainty regarding the extent to which the three
data routes will be utilised, and in which proportions. Consequently, there is
also uncertainty regarding the number, type, and objectives of future users,
which the project team has therefore not quantified. This creates uncertainty
around the utilisation concept and makes it more difficult to plan ahead and
prevent potential bottlenecks. Bottlenecks involving manual labour are
particularly relevant for example in output control, an essential final step in the
user journey. Although GESIS is prepared for this and intends to intensely train
postdoctoral researchers in fast and efficient output control, the possibility of
partially including automated processes should be considered. Overall, the
utilisation concept that needs to be developed in the installation phase should
include quantified estimates of capacity, expected demand, and a clear strategy
for scaling and prioritisation in case that user demand considerably exceeds
RIDLOP’s capacity.

Fee waivers or reduced fees and funding opportunities for doctoral students and
early career researchers are under discussion and should be implemented.
Additionally, it is recommended that early career researchers receive specific
training programmes in the services and types of research that RIDLOP supports.
To this end, GESIS can draw on existing formats such as CSS seminars, the GESIS
Training, and other programmes focused on specific topics or methodologies.
Particularly noteworthy is the inclusion of DEI criteria, e.g. in a structured
programme for doctoral students that specifically invites students with lower
socioeconomic background. In considering the user base, this dimension should
remain a central and deliberately sustained priority.

1.3 Implementation from a Scientific Perspective

Although RIDLOP builds on GESIS’s long-standing history of handling sensitive
data with competence, expertise, and experience, the capacity must be expanded
to accommodate the different types and sources of data associated with RIDLOP.
Processing and archiving data comes with copyright restrictions and potentially
illegal content, and some online data can be harmful and triggering to the
RIDLOP staff that is handling it. GESIS already has processes and workflows for
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ensuring legal compliance of datasets, such as checks for legal foundation under
GDPR and a legitimate interest assessment. In addition, users are responsible for
collecting and processing data in accordance with the law. However, given the
increased scope and complexity of the data involved with RIDLOP, measures
such as the adjustment of existing user contracts are being considered in
consultation with RIDLOP’s future legal experts. Regarding sensitive and
triggering content, GESIS has experience with handling right wing extremist
data and associated protection measures for researchers and staff. The objective
is to bring together GESIS’s diverse domains of expertise — including technical
know-how, risk assessment, legal compliance, and safety measures — and to
supplement these with further legal expertise and considerations. That way,
new processes are created for RIDLOP that align with the expanded data scope.
These include, for example, (automated) data screening for harmful content,
data cleaning, and data routing into legal streams. This strategy outlined by the
project team is highly compelling and demonstrates the necessary level of
awareness and thoughtful consideration. There is therefore no doubt that the
expanded data contexts introduced with RIDLOP will be successfully integrated
into efficient workflows and processes.

Implementation within a volatile legal framework

While RIDLOP undeniably benefits from the new legal framework set up by the
DSA and the Delegated Act, this framework has not yet been fully realised and
remains dynamic. This situation creates several uncertainties and open
outcomes, which pose challenges to successful project implementation.

During the first phase of the prioritisation process, the dependence on the
cooperation of platform providers regarding data access was already identified
as high risk, and this assessment remains valid. The project team regards the
implementation of the three alternative data acquisition routes as mitigation for
that risk. However, the three routes are not fully independent of each other and
exclusion of all DSA-related data would be a substantial reduction of RIDLOP’s
scientific scope. The project team is confident that platform providers comply
with their obligation to adhere to EU law and that the European Commission
has an interest in enforcing the DSA. GESIS intends to advocate for effective
enforcement of the law in order to strengthen collective research interests, and
to monitor any court rulings or decisions closely. For RIDLOP’s legal team, two
additional lawyers are planned to be hired, supporting GESIS’s own data lawyer.
In addition, GESIS is expanding its external networks by proactively reaching
out to colleagues and institutions with expertise in media law. These are solid
preparations that reflect the project team’s awareness of the risks and
challenges regarding their role as data activists. However, to avoid relying too
heavily on law enforcement, it is important to develop robust strategies and
mitigation plans that address the risks arising from VLOPSEs’ failure to comply
with relevant regulations. In this regard, it is recommended that strategic



litigation plans are developed which consider the potential impact of legal
challenges and disputes, as well as the time required to resolve them. Given this
high level of risk, it becomes clear just how innovative the successful
implementation of RIDLOP would be and what a significant reward it would
bring, not least by helping to shape precedent.

In addition to the enforcement of the DSA legal framework, there are other
transformation processes currently underway and legal grey areas that affect
RIDLOP’s data acquisition. With the Digital Omnibus, the European Commission
proposed a set of technical amendments to a large corpus of digital legislation.
The amendment to Article 12(5) GDPR threatens the practice of data donations
to scientific research as it allows platforms to refuse access requests based on
Article 15 GDPR for purposes other than the protection of their data. |8 Further
legal obstacles arise from overly strict copyright restrictions, platform’s rigid
terms of services, or enforcement of (unlimited) liability clauses in data sharing
agreements (even if via the DSA requests) that may prove unacceptable to
research institutions, or even to GESIS itself. In the data acquisition route of
curating existing researcher datasets for wider public use (as secondary data),
one likely challenge is that many of these have been collected as a violation of
platform terms of service. RIDLOP will have to consider how it approaches these
cases in a way that enables wider access to the scientific community and keeps
this acquisition pathway viable.

In many cases like these, GESIS takes an appreciated proactive approach to
influence legislation, for example through engaging in consultations with the
European Commission, (co-)publishing statements, or signing petitions. It is
foreseeable that RIDLOP will face a number of legal challenges, which it must
address both as an advocate for the scientific community and with regard to
implementation within the project itself.

Given the strong dependence on legislation for all modes of data access, and the
inherently legal nature of the DSA data access requests, RIDLOP should carefully
reflect on how it currently plans to increase its staffing with legal expertise
—which is already a strong aspect of the project plan — and potentially further
reinforce this area or have contingency plans in place. Thereby, it is important
to focus not only on the necessary knowledge of relevant EU regulations but also
on a broader understanding of the EU’s legal system as a whole. Knowledge of
the principles of the legal system and the dynamics that characterise
supranational case law will help the legal staff navigate a volatile legal
landscape.

| 8 See for the Digital Omnibus proposal: https://digital-strategy.ec.europa.eu/en/library/digital-omnibus-
regulation-proposal. See also the European Parliament’s Legislative Observatory for the developments in the
legislative process: https://oeil.europarl.europa.eu/oeil /it/procedure-file?reference=2025/0360(COD).

97


https://digital-strategy.ec.europa.eu/en/library/digital-omnibus-regulation-proposal
https://digital-strategy.ec.europa.eu/en/library/digital-omnibus-regulation-proposal
https://oeil.europarl.europa.eu/oeil/it/procedure-file?reference=2025/0360(COD)

98

Implementation between scientific and economic interests

The project team has convincingly demonstrated that the project’s primary
purpose is to help researchers access online platform data as straightforward
and as efficiently as possible. As a service provider for the scientific community,
RIDLOP thus aligns with GESIS’s principles as an independent research
institution with a science-driven agenda. However, in order to implement the
full range of proposed services, RIDLOP must at times collaborate with platform
providers. As commercial enterprises, they are profit-driven and that inevitably
leads to a conflict of interest between RIDLOP and platform providers. The new
legal framework under the DSA provides a favourable starting point for
negotiations, as both sides have something to gain from each other. After all,
RIDLOP can help platform providers fulfil their legal obligation to provide data
access, and the platforms, in turn, can enhance RIDLOP’s services through their
involvement. The project team has reported productive communication with
several relevant stakeholders, which is an encouraging sign. Depending on the
platform integration models, which are still being developed and are subject to
negotiation in the installation phase, it is envisaged that platform providers will
contribute to the costs. Particularly in light of this potential flow of funds, the
negotiations must place the highest priority on maintaining RIDLOP’s academic
independence, which the project team highlighted and committed to during the
site visit.

RIDLOP aims to increase transparency on the functioning and data generating
process of online platforms and facilitate research on the impact online
platforms have on society, economics, and politics. In that respect, RIDLOP
intends to take the role as trustee between platforms as data providers and
researchers as recipients. Whereas this is generally a promising approach, this
kind of role is new to both the platforms and GESIS. The platforms inevitably
have curatorial power over the data they share, and the results and outcomes
facilitated by RIDLOP may not always favour them. This creates a tension
between the platform provider’s fundamental economic interests on the one
hand and GESIS’s objective to advocate for the scientific community on the
other. The potential effects of these tensions between the two negotiating parties
on their cooperation must be addressed both internally and in exchange with
the scientific community.

Lastly, both online user behaviour and the direction taken by platform providers
themselves are shaped by highly dynamic developments. Geopolitical
developments and changing political environments have a considerable
influence on Big Tech. Even on a smaller scale, a new management at a platform
provider could potentially initiate a change in direction, resulting in entirely
new terms for collaboration. Accordingly, RIDLOP must be prepared for a
continuous process of balancing and renegotiating these terms, in a way that
protects its own academic integrity and independence.



These factors should not be seen as reasons to rule out productive collaboration
between RIDLOP and platform providers. There is no doubt whatsoever about
GESIS’s integrity or its stance on scientific matters. Despite conflicting interests,
GESIS has successfully established cooperative and trusting relationships with
commercial enterprises and has even helped improve legal regulations regarding
data transparency in the past. However, the cooperations planned for RIDLOP
and the actors involved go far beyond the scope and experience gained to date.
Therefore, implementation in this regard requires the utmost care, strategic
consideration, and community-driven self-reflection. Although the project team
is prepared to some extent and is already seeking further insights and expertise,
it would be advisable for them to become more aware of the complexities and
asymmetries in the space of digital activism that they are about to enter and to
proceed in a more targeted manner. The interests of the scientific community
should be prioritised above all else. Although the project team and GESIS as a
whole are already operating on this basis, there should also be a strategy in place
to ensure that this overarching objective can be maintained in the long term,
even under potentially difficult conditions. As well as gaining a better
understanding and insight, mobilisation is also important for becoming more
deeply embedded in this field. This includes any NPOs, associations, and
initiatives focussing on the critical examination of digital platforms, algorithmic
power, and technological ecosystems and their impact on democracy. For the
general project implementation, it would be helpful to have a staged rollout that
focuses on individual elements (research priorities, infrastructural
requirements, legal elements, negotiations and policy, etc.) rather than having
the entire scope of the project as a permanent guideline.

Technological implementation

Although the concept and design of the technical infrastructure, particularly
the RIDLOP TRE, are sound and cutting-edge, its implementation will require
considerable effort and consideration. So far, the implementation strategy
primarily relies on in-house expertise in the form of an IT and a service engineer
department, additionally hired computer science experts, and the expansion of
the pilot TRE and its current governance. Given the complex and ambitious
build-out RIDLOP involves, this approach is not entirely convincing and lacks a
deeper technical understanding and awareness of the extensive tasks involved.
The development and incorporation of AI models and tools, creating completely
new user workflows, and securing storage and access capacities are only a few
of the tasks involved. For example, accessing a data dump from an online
platform includes large amounts of terabytes the system needs to be able to
handle reliably. The current state of project planning does not yet reflect the
required level of technical detail and comprehensiveness; however, this is
acceptable at this stage provided that these aspects are not underestimated and
an appropriate decision-making process is in place. It is therefore strongly
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recommended that additional qualified personnel be hired, not only for the IT
and engineering departments, but also directly for the RIDLOP team.
Specifically, roles like (senior) technical architect, solution architect or project
manager are required, who will guide the build-out and be closely involved in
day-to-day operations and design decisions. Filling these additional roles is
particularly relevant, since the RIDLOP TRE will be set up by an external
provider. In this context, it is essential to have a link between the project
objectives and the providers through team members who understand the
project’s vision and ensure that the providers and the technical team adhere to
it.

The decision to implement the technical architecture in cooperation with an
external provider is reasoned and comprehensible. Storage capacity for the data
archive will also be deliberately rented from external providers, reflecting a clear
understanding of the capabilities and limitations of GESIS’s in-house capacity
and cost-efficiency. The provider will be selected by means of an open EU-wide
tender process. GESIS has set up several convincing criteria for the provider such
as experience with large-scale, science-driven TREs or interoperability and
transportability of the system provided by open-source software. The concept
and design of the TRE have progressed significantly over the past year, amongst
others through fruitful collaborations with NFDI consortia or the Gesellschaft
fiir wissenschaftliche Datenverarbeitung mbH Goéttingen (GWDG), a renowned
data and IT service organisation operated by the University of Gottingen and the
Max Planck Society. All options and possibilities should be explored within the
procurement regulations, not only to meet the highest scientific and
technological standards, but also to incorporate existing partnerships. In this
regard, the collaboration with the GWDG is particularly valuable.

B.II1 CONTRIBUTIONS AND PLANNINGS FOR INNOVATION AND TRANSFER

[lI.1  Contributions to Sovereignty, Resilience, and Agency of the Government

The orientational knowledge that RIDLOP creates is highly valuable and
informative for policymakers. This includes practical or methodological
learnings regarding regulatory frameworks like the DSA as well as scientific
results and outputs regarding the use and effects of online platforms. To
efficiently reach the target group of policymakers, a clear outreach strategy is
required. GESIS already has some experience in this regard, e.g. with formats
like ‘Leibniz im Bundestag’ or ‘Leibniz im Landtag’, which organise
conversations between Leibniz researchers and federal or state politicians.
However, to achieve RIDLOP’s ambitious impact goals, far greater emphasis
must be placed on preparing and processing the scientific results to make them
policy-oriented, and on outreach and communication with relevant
stakeholders. The partnership with the Weizenbaum Institute is a promising



step towards the necessary in-depth understanding of these processes, and
RIDLOP can benefit from their wealth of experience.

Policy briefs are envisaged as primary format to engage with policymakers.
RIDLOP aims at targeting the briefs specifically at policymakers and providing
clear, focused advice on current and widely debated issues. While this is an
understandable cause that falls within the remit of the Leibniz Association, the
regulation of LOPs and VLOPSEs is a complex matter. Therefore, it is
recommended that the approach, choice of topics, and impact of the policy briefs
are subject to careful and ongoing reflection.

Lastly, managing large and highly sensitive datasets entails an ethical
responsibility. These datasets are also of great value in the critical sectors of
intelligence and defence. With the backing of the Leibniz Association, GESIS
should develop a clear position and strategy for dealing with such enquiries and
confrontations.

Digital Sovereignty

RIDLOP has high potential to contribute to Germany’s digital sovereignty, as it
provides a national infrastructure and instruments to implement the European
DSA. In that respect, GESIS also has the institutional power to test the relevant
legal framework, expose any shortcomings, and ultimately contribute to
positively influence their further development. The datasets acquired and
archived by RIDLOP as well as the TRE as future highly secure and effective data
environment are valuable national assets as well.

Furthermore, RIDLOP not only collects valuable data, but also uses this data to
gain insights into the role of LOPs and VLOPSEs in society. In that respect, the
European Board for Digital Services identified the most prominent systemic risks
relating to illegal content; Fundamental rights; civic discourse, electoral
processes, and public security; gender-based violence, public health, protection
of minors, physical and mental well-being. | To mitigate these risks, a thorough
knowledge of the mechanisms, effects, and dynamics of LOPs and VLOPSE:s is
required. Moreover, this knowledge strengthens Europe's digital sovereignty in
the sense that self-determination, the ability to act, and the capacity to shape
the digital space are only possible through an understanding of the dominant
forces in the digital sphere, i.e. online platforms. It is only on the basis of a
thorough understanding that productive debates can ultimately be held as well
as effective and efficient regulations developed. GESIS’s interaction with other
initiatives in EU countries and with supranational projects amplifies this impact

| 9 European Board for Digital Services (2025): First report of the European Board for Digital Services in
cooperation with the Commission pursuant to Article 35(2) DSA on the most prominent and
recurrent systemic risks as well as mitigation measures 18 November 2025; URL:
https://ec.europa.eu/newsroom/dae/redirection/document/ 121707
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and is particularly significant in enabling RIDLOP to contribute effectively to
strengthening the digital sovereignty of the EU as a whole.

RIDLOP’s extensive datasets and secure environment also offer valuable
opportunities for the application and development of Al. Albeit there are strict
regulations to comply with, investing in a robust local Al ecosystem and train it
with cleared datasets could be an attractive option to consider. As a model, this
could potentially be of national interest. The data RIDLOP envisions to collect
could be used to create Al systems that have more nuanced understandings of
the German language, are better culturally aligned, and that have better
coverage of German media. For research projects on political disinformation or
hate-speech in Germany, this data and the Al model trained on it would be
invaluable.

1.2 Concept for Achieving Societal Impact

The second recipient of knowledge created by RIDLOP is the civil society. The
lack of transparency surrounding how algorithms and VLOPSEs function as well
as the unknown impact of their frequent use affect both individual users and
society as a whole. Recognising misinformation online, controlling one’s own
data, effective measures to combat hate speech, and protecting mental health
are skills and achievements that help tackle specific social problems and real
societal consequences.

With its mission, RIDLOP is also pursuing one of the DSA’s primary objectives,
namely the empowerment of VLOPSE users. At an individual level, RIDLOP has
introduced compelling measures to support users, particularly within the
context of its data donation infrastructure, to ensure that donors have full
control and transparency over the data they share. Overall, the high priority
RIDLOP places on data transparency, which is also reflected in the TRE’s high
data security standards, has the potential not only to raise general awareness
but also to strengthen public confidence in science’s ability to handle sensitive
data responsibly.

At an aggregated societal level, NGOs that work on socially relevant issues on
behalf of the public are a specific target group of RIDLOP, with the aim to
provide them the necessary infrastructure for their important work. The first
promising contacts in this regard are already in place. The Weizenbaum
Institute is once again an important and experienced partner in this field and
has been engaging with citizen science projects. In the course of the further
project development, relevant networks should be extended and suitable
communication formats tested and established within RIDLOP.



B.IV FUNDING CONCEPT, ORGANISATION, AND RISK MANAGEMENT

V.1 Budget Planning

Following the assessment of the draft proposal phase, the project team has made
significant progress in budget planning and has effectively addressed the main
issues. One of the major points of criticism was the lack of financing in the
operation phase (table 1). The revised budget plan now provides for GESIS to
continue to contribute 1 million euros annually during the operation phase,
with the remaining funds to be secured by applying for an STB (table 2).
Although the competitive nature of the STB process inevitably poses uncertainty
regarding the funding of the operation phase, this approach makes full use of
the existing opportunities available to GESIS as a Leibniz Institute. GESIS has a
great track-record in not only strategically, but also thematically enhancing its
institution. On a structural level, GESIS has extensive experience in transitioning
project-funded infrastructures to institutionally funded ones and has already
been granted two STBs. The annual contribution coming from the current
institute funds further demonstrates commitment to RIDLOP as a project. The
same level of financial commitment and support was expressed by the GESIS
Board of Trustees and the Leibniz Association. This is regarded as providing the
best institutional framework for an application for the additional funding
required in the form of an STB. Similarly reassuring is the confirmation of the
funding bodies that they will explore alternative funding options if an STB is no
longer part of the PFI agreement. Furthermore, the most significant cost factor
for RIDLOP is personnel costs, as no large-scale devices or physical infrastructure
will be built. This allows for more flexibility when it comes to unexpected
changes in the budget. Even in the unlikely case that RIDLOP cannot be brought
into operation, the achievements expected during the installation phase in
terms of field building and lobbying, as well as the datasets already acquired by
that point, will be of great value.

Overall, the budget plan is reliable and takes sufficient account of the costs
associated with a project like RIDLOP. User fees are an effective means of
covering costs, and the increase in their proportion is reasonable and fits the
project scope. The estimated indexation of 2% p.a. is considered to be too low in
light of the development of the financial markets in recent years. Therefore, it
is recommended that the rate be increased to 3% p.a.

RIDLOP operates in a very dynamic environment and the installation phase will
be accompanied by significant further conceptual developments. Therefore, the
project team’s desire for budget flexibility is fully supported. The ability to move
budget or shift funding lines for RIDLOP is considered to be an essential part of
agile and responsible project management. External funding bodies should
therefore engage in constructive dialogue with the project team to allow for
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flexibility in the allocation of funds and a simplification of the rules, thereby
taking into account RIDLOP’s dynamic nature.

V.2 Organisation and Management

Establishing RIDLOP as a permanent RI within GESIS is widely supported and
embraced throughout the institute. The project leaders demonstrate
competence and confidence, and they pursue an ambitious vision regarding the
contribution of RIDLOP’s services to the scientific community. The diversity in
terms of age and gender within the project team provides a solid foundation for
sustainable and resilient long-term project management. It is evident that the
institute’s leadership is in alignment with RIDLOP’s mission, and a profound
interest and commitment to the project has been demonstrated.

Internal structures

Avoiding the creation of silos and fostering open structures are essential and
long-established features of GESIS’s organisational structure. Accordingly, there
are no plans for a separate unit for RIDLOP; instead, it will be integrated across
the existing department structures. Where changes are needed to meet the
project’s requirements, however, these will be implemented accordingly. For
example, the teams in the department ‘Data Services for the Social Sciences’ are
being restructured and a new team is being formed to accommodate the planned
increase in staffing for data archiving and access to online platform data. This is
a sound approach for a virtual, data-centred RI with a permanent operation such
as RIDLOP. There is full confidence that GESIS provides the necessary
organisational framework, whilst simultaneously allowing for the flexibility
required to pool expertise and ensure the project management’s agency.

In addition to its staff, advisory boards are an essential part of GESIS’s internal
structure, set up to ensure exchange and alignment with the scientific
community. With a Board for Data Scope and a Board for Data Quality, two
additional advisory boards are planned for RIDLOP. This is an encouraging
development, as the scope expansion that RIDLOP introduces unveils a new data
landscape. This should be reflected in the advisory boards as well by including a
broader range of stakeholders, particularly from civil society and politics.

Personnel

In order to expand expertise and capacity, 31.5 FTEs are planned for RIDLOP, 25
of which will be newly recruited and distributed across departments and teams
at GESIS. Whereas this is a solid number to begin with, there are concerns
regarding their allocated roles. Particularly the legal team, which also includes
DSA-related lobbying tasks, is considered to be understaffed. The 2 FTEs that are
allocated to the task of outreach and negotiations for the data from platform



providers acquisition route are regarded as insufficient as well. This gives the
impression that, in some areas, the project team is not yet fully aware of the
magnitude of the tasks ahead. The flexibility GESIS allows in the allocation of
FTEs is a reassuring foundation. However, careful reconsideration of the tasks
involved in relation to the required FTEs, and of the possibility of increasing the
total number, is recommended. In this context, novel roles such as technical
architect, project manager (see above, B.II.3), and campaign organiser, who
analyses the landscape and oversees lobbying activities, should also be discussed.

As funding for the operation phase cannot yet be secured, permanent contracts
cannot be offered to newly recruited RIDLOP personnel. However, these
positions are filled in accordance with a recruitment model established at GESIS,
which does not provide for immediate permanent employment, but rather offers
specific career paths and long-term perspectives within the institute, such as
tenure-track positions. Given GESIS’s excellent reputation and its standing
within the German scientific landscape, there is little doubt that RIDLOP will be
able to recruit qualified personnel. As no additional structural facilities are
being built for RIDLOP, the extra staff will have to be accommodated in the
existing premises in Mannheim and Cologne. GESIS has confirmed that its
current office space and facilities for working from home will allow for the
onboarding of new personnel and has already begun preparations.

IV.3  Risks

GESIS has already established trustworthy risk management and mitigation
measures, that RIDLOP will benefit from. These include, for example, an IT
contingency plan and the employment of a Data Protection Officer. For RIDLOP,
risks concerning data leakage, data protection, cyber security, and researcher
misconduct have been identified. From a technical perspective, these risks are
comprehensive and well under control by means of the Five Safes framework. A
cyber security attack would particularly inflict reputational damage. Beyond
established preparations for this scenario at GESIS, there will be a particular
emphasis on this within RIDLOP. A dark archive will be put up to prevent any
data loss and cybersecurity will be handled by an external provider. This
approach demonstrates careful consideration and a proper understanding of the
requirements inherent in RIDLOP’s scope.

Cyberattacks are the only technical risks that have been quantified by the
project team at 600 thousand euros. Together with the financial risk of adverse
macroeconomic changes and the organisational risk of restrictive fund
management, the quantified risks for the entire project duration amount to
about 4.2 million euros. Although only a few items were actually quantified and
the total amount is rather small, the project team was able to convincingly
demonstrate that the necessary reflection and deliberation had taken place and
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that quantification would not be strictly necessary or even beneficial in a project
such as RIDLOP.

Overall, RIDLOP is exposed to operational risks to a far greater extent than to
technical or financial risks. The potential lack of productive cooperation from
platform providers, which may entail the provision of no data or only censored
data, carries the risk of a decline in the value of the datasets. Any legal disputes
arising from this would consume large amounts of time, effort, and
resources (see above, B.II.3). On the other hand, there is also a systemic risk —
linked to the fluid nature of the relevant supranational legal framework — that
RIDLOP will have to manage and monitor.

However, given the far-reaching scientific findings and their political and social
implications, these risks are certainly worth taking in order to gain access to this
highly relevant and meaningful data. Conversely, this means that no progress
can be expected without taking risks in this regard.

B.V MILESTONE PLANNING

The revised milestone plan for RIDLOP comprises a total of 84 milestones and
phases, separated into Organisational, Construction and Infrastructure,
Scientific, Innovation and Transfer as well as Further Project-Related Milestones.
Overall, the project phases and milestones are carefully selected and reflect a
thorough understanding of the project structure and conceptual development.
Only the milestones regarding innovation and transfer are not fully convincing
since they describe reoccurring formats such as policy briefs rather than actual
milestones for the project. Beyond that, table 3 shows the milestones that are
decisive for RIDLOP and have been marked as critical by the project team. Unless
otherwise indicated, the stated year and quarter refer to the completion of the
respective activity. The critical milestones are well planned and reasonably
aligned. The selection demonstrates that careful consideration has been given to
the key tasks and challenges relating to the three data acquisition routes and
the technological infrastructure. External factors and pivotal points, such as the
planned STB application, negotiation results, or political developments, have
also been incorporated in a beneficial manner.

Although the installation phase stretches over 10 years, this is fully appropriate
and justified by the extensive planning, decision-making, and implementation
measures involved. It is plausible that a multitude of development and design
processes cannot be finalised in the preliminary planning stage, but instead take
place during the installation phase. It is commendable that the first services,
such as data acquisition and collection or researcher vetting, will be launched
early during the installation phase and used to inform further development. The
plans for the permanent operation of RIDLOP are convincing, and there is no



doubt that, by the end of the installation phase, RIDLOP will be a fully functional
and fully integrated part of the GESIS structure.

In the period of almost two years from writing the draft proposal to the
individual evaluation of RIDLOP, the project planning progressed significantly.
The dynamic developments surrounding the DSA and the Delegated Act require
constant monitoring of the legal and political situation and appropriate
adjustments to the project concept. In this respect, the project team has
demonstrated considerable flexibility and adaptability by adjusting and
optimising the RIDLOP concept to the new circumstances, including the
necessary technological infrastructure. Organisational aspects, such as project
structures and work packages, have also been convincingly revised and further
developed. Collectively, these internally and externally driven project
developments raise confidence that RIDLOP will be able to adapt beneficially to
volatile and constantly changing circumstances throughout its 10-year
installation phase and beyond. These changing circumstances relate not only to
legal and political regulations, but also to broader issues surrounding online
platforms, social media, and online user behaviour.

Table 3: List of critical milestones for RIDLOP.

Year Quarter Milestone Category

2026 Q4 First survey experiments to optimise data donation rates, incentive ~ Construction and
amount, and user experience Infrastructure

2027 Q1 Project approval Organisation

2027 Q4 Critical phase of maintenance and improvement of data donation Construction and
tool and infrastructure Infrastructure

2027 Q4 Legal prerequisites of data donation: privacy by design, consent form Construction and

and information sheets, participant material Infrastructure

2027 Q4 Pilot data donation collections to set up workflows for RIDLOP Construction and

Infrastructure

2028 Q1 TRE: requirements definition, conceptual implementation, public Construction and
tender to hire external provider Infrastructure

2028 Q4 Development of data ingest standards and procedures for archiving, Construction and
incl. documentation and metadata standards Infrastructure
2028 Q4 Recruitment of new staff and restructuring internal organisation Organisation

2029 Q2 Legal prerequisites of archiving: concept for data information and Construction and
deletion requests, update of usage contracts Infrastructure

2029 Q3 Overview and categorisation of existing datasets collected by Construction and
researchers that are not yet archived Infrastructure

Construction and

2029 Q3 TRE: concept for researcher vetting and user access control
Infrastructure

Construction and

2030 Q2 Negotiations with platform providers including pilots and workshops
gonatl with p provi including p! W P Infrastructure

Continued on the next page.
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Year

2030

2030

2030

2030

2031

2031

2031

2031

2032

2032

2035
2036

Quarter Milestone

Q2

Q2

Q3

Q3

Q2

Q3

Q4

Q4

Q3

Q4

Q4
Q

Legal prerequisites of data provided by platforms: legal and ethical
experts consultation on contractual setups

Securing a data provision contract with at least one platform provider

If no contract with a platform provider could be concluded: strategic
reassessment of the platform-provided data acquisition route, and
prioritising the other data acquisition routes

TRE: prototype of interactive RAZ

TRE: prototype of secure data zone, incl. storage, databases, and
data lake

TRE: output control governance process established

TRE: full integration of RAZ and secure data zone

Legal prerequisites for archiving APl-generated and web-scraped
researcher data

Application for STB

Use cases for data provided by researchers from different platforms
to develop internal processes and external recommendations

Approval of STB

Development of operating model, incl. proceeds and fee structures

Source: revised documents submitted as part of the individual evaluation of RIDLOP.

Category
Construction and
Infrastructure

Construction and
Infrastructure

Construction and
Infrastructure

Construction and
Infrastructure

Construction and
Infrastructure

Construction and
Infrastructure

Construction and
Infrastructure

Construction and
Infrastructure

Organisation

Construction and
Infrastructure

Organisation

Organisation
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Appendix 1: Documents submitted by GESIS for RIDLOP

Documents submitted for the first phase of the prioritisation process:

_ Draft Proposal

_ Addendum 01: Basic Information

_Addendum 02: Confirmation by the Supervisory Committee
of the Leading Responsible Institution

_ Addendum 03: Letters of Intent of the Partner Institutions

_ Addendum 04: Overview of other RI mentioned in the Text

_ Addendum 05: Concept for Sustainable RI Planning

_ Addendum 06: Concept for Funding Innovation and Transfer and
Cooperation with Industry and Commerce, Science and Society

_ Addendum 07: Utilisation Concept (incl. Data Utilisation)

_ Addendum 08: Scheduling (incl. Milestones)

_Addendum 09: Budget Planning of Funds and Funding Concept across
the Entire RI Life Cycle

_ Addendum 10: Organisational Structure and Governance

_ Addendum 11: Risk Analysis and Concept for Risk Management

Documents submitted for the individual evaluation:

_ Comments on the Assessment Results

_ Milestone Plan

_Addendum 09: Budget Planning of Funds and Funding Concept Across
the Entire RI Life Cycle (revised)

_ Further Explanations of the Calculated Costs and Risks

_ Contextualisation within the National and International Research Landscape

_ Conceptual and Technical Design Report

_ Statement on the Delegated Act

_ Further Letters of Intent
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112 List of abbreviations / Abkiirzungsverzeichnis

Al Artificial Intelligence
API Application Programming Interface

Bundesdatenschutzgesetz

BDSG .
German Federal Data Protection Act
Business Economic and Related Data (@ Nationale
BERD@NEFDI i
Forschungsdateninfrastruktur
BMBE Bundesministerium fiir Bildung und Forschung
Federal Ministry of Education and Research
Bundesministerium fiir Forschung, Technologie
und Raumfahrt
BMFTR ..
Federal Ministry of Research, Technology and
Space
CAIS Center for Advanced Internet Studies
Centre d'acces sécurisé aux données
CASD
Secure Data Access Center
Consortium of European Social Science Data
CESSDA .
Archives
Common Language Resources and Technology
CLARIN
Infrastructure
CSS Computational Social Science
Digital Infrastructure for the Arts and
DARIAH ...
Humanities
DBD Digital Behavioral Data
DEI Diversity, Equity and Inclusion
DFG Deutsche Forschungsgemeinschaft
DGNE Deutsche Gesellschaft fiir Nachhaltiges Bauen
German Sustainable Building Council
DOI Digital Object Identifier
DPIA Data Protection Impact Assessment
DSA Digital Services Act

DSC Digital Services Coordinator



DSGVO
EOSC

ERIC

ESFRI

ESS

EU

FAIR
(principles)

FIS
FRAND
FTE
GDPR

GPU

GWDG

HBI

HPC

ICPSR

IT

KI

KODAQS

LLM
LOP
NFDI

NGO

Datenschutzgrundverordnung 113
European Open Science Cloud
European Research Infrastructure Consortium

European Strategy Forum on Research
Infrastructures

European Social Survey
Europaische Union

European Union
Findable, Accessible, Interoperable, Reusable

Forschungsinfrastruktur

Fair, Reasonable, and Non-Discriminatory
Full Time Equivalent

General Data Protection Regulation
Graphics Processing Unit

Gesellschaft fiir wissenschaftliche
Datenverarbeitung mbH Gottingen

Leibniz-Institut fiir Medienforschung |
Hans Bredow Institut

Leibniz Institute for Media Research |
Hans Bredow Institute

High-Performance Computing

Inter-university Consortium for Political and
Social Research

Information Technology
Kiinstliche Intelligenz

Kompetenzzentrum Datenqualitit in den
Sozialwissenschaften

Large Language Model
Large Online Platform
Nationale Forschungsdateninfrastruktur

Non-Governmental Organisation
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NIO
NLP

NPO

ODISSEI

PFI
R&D
RAZ
RDM

RI

RIDLOP

SATRE

SDG
SOMAR
SOUNDS
SPE

STB
TDR
TRE

UK

UN

USA
VLOPSEs

VZA

WR

National Internet Observatory
Natural Language Processing
Non-Profit-Organisation

Open Data Infrastructure for Social Science and
Economic Innovations

Pakt fiir Forschung und Innovation
Research and Development
Research Analytics Zone

Research Data Management
Research Infrastructure

Research Infrastructure for Data from Large
Online Platforms

Standard Architecture for Trusted Research
Environments

Sustainable Development Goal

Social Media Archive

Societal Observatory Using Novel Data Sources
Secure Processing Environment

(GroRer Strategischer) Sondertatbestand
Technical Design Report

Trusted Research Environment

United Kingdom

United Nations

United States of America

Very Large Online Platforms and Search Engines
Vollzeitiquivalent

Wissenschaftsrat
German Science and Humanities Council
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